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      The Big Goal 

To increase the percentage of Americans 
who hold high-quality degrees and 
credentials to 60 percent by 2025.  



Definition of Success 

Participation 

Completion 

Attainment 



WHY IS ACHIEVING THE BIG 

GOAL IMPORTANT?  



Percent of adults with 2- or 4-year degree 
Source: OECD Education at a Glance 2011 
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Income by level of education   
Source: US Census, Current Population Survey 
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HOW DO WE ACHIEVE THE 

BIG GOAL?  



To Succeed We Must Focus On 

21st Century Students 

Of the 17.6M undergrads now enrolled: 

Å 43% attend two-year institutions 

Å 37% are enrolled part-time 

Å 32% are working full-time 

Å 25% are over the age of 30 

Å 15% attend 4 yr. colleges/living on campus 



35.8 million working-age adults 

attended college but lack a degree. 
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Percent of layoffs that are permanent   
Source: Bureau of Labor Statistics, CNBC 
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To Succeed We Must Close the Gaps  



Source: 

Population Growth Differs Substantially by 

Group 

Population Division, Population Projections, U.S. Census Bureau. Released 2008. 
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Data for all races exclude Hispanics. 

 



Source: 

It Is Also About Social Class  

B.A. Rate by Age 

24 (2008) 

Young People from  

Highest Income 

Quartile 
77% 

Young People from  

Lowest Income 

Quartile 
10% 

Postsecondary Education Opportunity, ñBachelorôs Degree Attainment by Age 24 by Family Income Quartiles, 1970 to 2008. 



Source: 

To Succeed We Must Focus on Learning 



Source: 

A Learning Based Systemé. 

1. Is competency based 

2. Provides transparent and assessable 

outcomes aligned with 21st century needs 

3. Is student centric 

4. Allows for acceleration 

5. Opens opportunities for innovative lower 

cost delivery models for learning at scale 

 



Source: 

A Learning Based System Is NOT 

1. Focused on courses and seat time 

2. Organized around semesters 

3. Reliant on proxies for learning 

4. A ñone size fits allò approach 

 

 



An Example: The Open Learning 

Initiative at Carnegie Mellon 
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Feedback: 

Changing the 

Productivity 

of Learners 

and Teachers 





Learning Dashboard project.exe



