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60/60 - Pair and Share
•Pair up, and share with your partner the 
following:
• Name, Institution, Position
• How does your institution conduct program 

learning outcomes assessment?
• Processes?
• Policies?
• Procedures?



Overview of Presentation

• Introductions
•Discuss program level assessment and why is it 
important?

•Strategies to generate mature data with 
evidence of improvement

•What to report & how to tell the story



Session Outcomes!
• Understand the importance of an assessment process 

that leads toward actual evidence of improvement

• Build an outline for an assessment design (as 
presented)

• Explain the process for using the results for 
improvement

• Apply a process for documenting compliance with 
educational outcomes standards.



Liberty University
•Liberty University is a large, private, nonprofit 
four-year college offering degrees from 
Associate to Doctoral level.

•Enrollment: Exceeds 100,000 students with 
nearly 13,000 resident students and more than 
80,000 online students across 17 
colleges/schools.



Liberty (continued)
• INSTITUTIONAL ACCREDITATION: Southern Association of 

Colleges and Schools Commission on Colleges (SACSCOC)
• TOP UNDERGRADUATE MAJORS: Psychology, Business 

Administration, Religion, Interdisciplinary Studies, Criminal 
Justice, and Elementary Ed Interdisciplinary Studies

• 566 unique programs (some both resident and online)
• 366 RESIDENTIAL PROGRAMS OF STUDY: 

• 218 undergraduate, 144 graduate, 4 post master’s
• 289 ONLINE PROGRAMS OF STUDY: 

• 79 undergraduate, 175 graduate, 7 post master’s, 28 doctorate



What is assessment & why is it 
important?
Session Outcome #1: Understand the importance of an assessment process that 
leads toward actual evidence of improvement



What is assessment & why is it important?
ASSESS: “to evaluate, estimate, and gauge or judge the quality, value, 
or extent of a person or thing” (“assess”, Oxford English Dictionary 
[Online], 5 Oct. 2017). 

FACTORS THAT COMPLICATE THE PROCESS:
• Multiple and evolving accreditation standards
• Varying perspectives on and levels of engagement with assessment
• Lack of time
• Lack of resources, and
• Confusion about what to do, when and how



Summiting Everest: Quality assessment is 
important because it…

• Produces meaningful and actionable data that leads to improvements
• Advances the University’s mission
• Determines key factors that will ensure you are on target
• Regularly evaluates those factors for their actuality and quality



Summiting Everest: Quality assessment as a 
noteworthy, but challenging, goal

“The best assessments are those whose results are used to improve
teaching and learning and inform planning and budgeting decisions.”

Linda Suskie, Assessing Student Learning, pg. 36



Summiting Everest: What You Need
• Base Camp
• Strategic Plan
• Team
• Guide
• Gear
• Milestones
• Safety Requirements & 

Checks
• Victory Party
• Debrief/After Action Review



Summiting Everest:
How do we do assessment?
Session Outcome #2: Build an outline for an assessment design (as presented)

Session Outcome #3: Explain the process for using the results for improvement



Base Camp

• Upper Administration Support
• Large IE Office
• Support Departments
• Faculty Assessment Coordinators

• Co-Curricular Assessment Contacts
• Trainings
• Preparation 



Strategic Plan: Guiding Questions

• What are you doing?
• Where are you going?
• When are you going?
• Who is going with you?
• How are you getting there?
• What do you need?



Team: Who do you need?



Team: Who do you need?

• Assessment Coordinators
• Deans
• Chairs 
• Faculty
• Vice Presidents
• Department Leaders



Guide

• Asst. Director of Assessment/IE Facilitator 
(Trail Guide)

• Assessment Director (Trail Guide Director)
• Associate Vice Provost 
• Vice Provost/Vice Presidents
• Provost (CAO)/Chief Operations Officer 

(COO)



Gear: Foundational Assessment Items
• Assessment Management System (Backpack/Storage)
• Survey Management Tool (Weather App/Radar System)
• Handbooks/Resources (Survival Guide)
• Training (Hiking Boot Camp)
• Assessment Designs (Map and Compass)
• Templates (Dried food – just add water)





Logic Model

Dean

Receives final copy 
of the entire PLO 
assessment.

IE Facilitator

Reviews the design 
with integrated 
feedback tool and 
submits to Dean

Other facilitators 
review comments as 
well. 

Dean

Reviews PLO 
design with IE 
Facilitator's 
comments

Adds additional 
instructive 
comments or 
questions

Department

Completes PLO 
Design in Planning 
and Submits to IE

IE Facilitator

Reviews the design 
with integrated 
feedback tool and 
submits to Dean

Other facilitators 
review comments as 
well. 

Chair/
Assessment 
Coordinator

Updates assessment 
design and includes 
findings and action 
plan (if necessary) and 
submits to IE Facilitator



The Logic of Assessment

PLO

Mature Cycle of Data

Implementation Evidence

Mature Cycle of Data



• 10 Year Cycle SACSCOC 
Reaffirmation

• 5 Year Cycle SACSCOC Interim 
Report & Program 

Reviews

• 3 Year Cycle
Curricular PLO Assessment

Syllabi Reviews
NSSE, SSI, PSOL
Strategic Plan

•Annual
Administrative Outcomes Assessment 

Alumni Survey
Student Course Evaluations

Assessment Day

Milestones/Check Points



Safety Requirements & Checks
Ensure that all “gear” is functioning properly and the 
team is in good shape and functioning according to 
standard protocol
• SACSCOC Core Requirements and Standards (12.1 8.2)
• Programmatic Accreditors
• Other Regulatory Bodies
• Internal Review



Victory Party

• Thank you email from leadership
• Distribution of positive results 

from reaffirmation:
• Trainings
• Faculty Welcome Back
• Other Faculty Meetings

• Handwritten notes for 
exceptional efforts

When you reach the summit, you need to celebrate!!!



Debrief/After Action Review

Regular Assessment 
Checkups:
•Dean’s Summaries
• Internal IE Assessment 



How do you tell your story?
Session Outcome #4: Apply a process for documenting compliance with 
educational outcomes standards.



So, how did all of that work out…?

The Off-Site Reaffirmation Committee found after 
review of the Compliance Certification report 
documents that the institution identifies expected 
outcomes for each program including the distance 
education programs, and provides evidence that it 
assesses on a regular periodic basis the extent to which 
it achieves these outcomes…
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