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The VALUE of Learning: Introducing the VALUE 
Institute Approach to Learning Outcomes 

Assessment
Terry Rhodes, Association for American Colleges & Universities (AAC&U)

Jillian Kinzie, Indiana University Center for Postsecondary Research

www.valueinstituteassessment.org

Institutions are using a variety of data collection 
approaches to yield actionable evidence

•Trending towards greater 
use of authentic measures 
of student learning: rubrics, 
classroom-based 
performance assessments 
& capstones
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Purpose of Assessment using Authentic 
Measures of Student Learning

• Use results to make changes that ACTUALLY improve student 
learning & success

• Link assessment more closely with teaching & learning
• Use sources of evidence of student learning that are already 

integral to teaching
• Make assessment seem (and be) less like an add-on, more like 

regular pedagogical work
• Increase faculty engagement with the assessment process

Authentic Measures of Student Learning: 
Assignments and Artifacts

• Course-based assignments
• Papers, lab reports,  performances

• General education outcome measures
• Writing-Intensive sequence artifacts
• Program-level (Major) capstone 

products
• Portfolios
• Co-curricular learning 

products/artifacts
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Shift in Engaging Faculty in Assessment

•NILOA’s provost survey 
also suggests a shift from 
a need to engage faculty 
in assessing student 
learning to supporting 
faculty use of assessment 
results 

Audience Check In…

•How are you using rubrics 
and student work in 
assessment?

•What is working and what 
challenges have you 
encountered?
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Origin of AAC&U VALUE Rubrics

2007-2009 teams of faculty and other 
educational professionals developed16 
VALUE rubrics for the LEAP Essential 
Learning Outcomes
Each rubric developed from core 
identified characteristics or criteria of 
learning for each outcome
Rubrics tested by faculty with their own 
students’ work

Critical Thinking, Creative 
Thinking, Written Comm, Oral 
Comm, Quant Literacy, Info 
Literacy, Teamwork, Problem 
Solving, Civic Knowledge & 
Engagement, Intercultural 

Knowledge & Competence, Ethical 
Reasoning & Action, Global 
Learning, Lifelong Learning, 

Integrative Learning…

The VALUE Initiative
Refinement Year Results (2016-2017)
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VALUE Initiative Thru 2017

92 institutions submitted 
29,000 student work 
products for 
assessment by 400
faculty scorers using 
VALUE rubrics.

On Solid Ground shares results from first 2 years of 
VALUE Initiative data collection, a nationwide project 
to examine direct evidence of student learning. 

“This project represents the first 
attempt to develop a large-scale model 
for assessing student achievement across 
institutions that goes beyond testing,” 
-- Lynn Pasquerella, president of AAC&U
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On Solid Ground:  Written Comm Results

On Solid 

Ground 

Multistate 

Collaborati

ve Results ‐

QUALITY

Figure 2. 
Written 
Comm. 
scores

On Solid Ground: Critical Thinking Results 
by Pell Status
On Solid 
Ground 
Multistate 
Collaborati
ve Results ‐
EQUITY

Figure 3. 
Critical 
Thinking by 
PELL status
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On Solid Ground finding:  Faculty views of 
VALUE rubrics

Large Scale Assessment Using 
Authentic Student Work: the VALUE 
Institute

• AAC&U partners with Indiana University’s Center for Postsecondary 
Research – to help document, report, and use learning outcomes evidence to 
improve student success in college

• VALUE Institute enables higher education institutions, department, program, 
state, consortium or providers to utilize VALUE rubrics, collect and upload 
samples of student work to a digital repository; work is scored by certified 
VALUE Institute scorers for external validation of learning

• Allows for examination of learning achievement across student groups, e.g. 
first generation, gender, racial and ethnic groups, year in school, etc., and 
reveal the larger landscape of learning outcome achievement 
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VALUE Institute Assumptions
Student work is representation of student motivated learning
 Focus on what student does in terms of key dimensions of 
learning outcomes 
 Faculty and educator expert judgment
 Results are useful and actionable for 
improvement of learning
Raise up, not wash out, inherent 
diversity - race, ethnicity, & 
socioeconomic status and diversity of 
courses, credit-levels, and disciplinary backgrounds— on 
campuses.

Expert Faculty Scorers

Scorer training sessions that are equal parts 
calibration to reach a consensus score and a rich 
faculty development opportunity, and that are 
open to all faculty whether they 
are contingent or tenure-track, 
two-year or four-year, 
curricular or co-curricular. 
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VALUE Rubrics and Equity
• The VALUE rubrics were purposefully designed to reflect an 

assets-based—versus deficit-focused—approach to assessing 
student learning (i.e., let’s focus on what students can do and 
build from that solid base). 

• The rubric “descends” from the level-four Capstone to the level-
one Benchmark when reading from left to right

• Scorers are trained to assess student work by beginning at the 
highest levels of the rubric, working from the assumption that all 
students have the potential for achieving Capstone-level work. 

• Scorers immediately orient themselves to the learning that is 
possible. 

VALUE Approach to Assessment – Not 
Just Rubrics!
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VALUE Institute: Changing the Conversation 
about Learning Outcomes Assessment

VALUE Institute invites 
the higher education 
community writ large to 
engage in a nuanced, 
robust examination of the 
quality of student learning 
and to explore measures 
of success for all students
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2018 Spring Inaugural VALUE Institute

• 29 Institutions
• 5 outcomes
• > 5000 artifacts
• 127 scorers

VALUE Institute: Select your Learning 
Outcomes (100 artifacts per outcome)
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Reasons for Participating in VALUE 
Institute
• Baylor: General Education assessment. Campus is reviewing 

proposals for changes to core curriculum requirements that 
could affect how written communication and critical thinking 
skills are developed. Wanted to move from current end of 
program assessment to an Early & Late model and identify 
how these skills are developing.

• University of North Dakota: To gain an outside-of-the-
institution scoring of student learning goals.  Hoping to have 
the ability to benchmark student performance to better 
understanding students' strengths and weaknesses. 

A Few Words on Scoring…
• Each artifact scored by two trained, certified VALUE scorers
• VALUE Institute-certified score is the calculated average of the two scores, 

rounded up to the nearest whole number
• Artifacts that received a zero from either of the two scorers received a 

score of zero overall, as there was an absence of evidence of student 
learning on that dimension

• Artifacts for which the two scorers notably disagreed (in that the majority 
of dimensions received scores more than two apart) underwent a separate 
process -- a third score from an “expert” VALUE scorer. These triple-
scored artifacts were then analyzed for patterns to determine the nature 
of the “true” score - averaged the two original scores and rounding up to 
the nearest whole number



11/2/2018

14

How does the VALUE Institute work?

 For each learning outcome selected, 100 artifacts can be 
scored
Demographic information about the students and some 

information about the assignment/course/source of the work 
is also collected
These data are combined for scoring and data analysis 

reporting
The results are provided back to the submitting participant 

in reports and a database

Prepared Institutional Reports - benchmarking 
and normative comparison to come

Critical 
Thinking 
results

SAMPLE
breakdown 
of student 

scores 
overall by 

rubric 
criteria and 

levels
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And now, a few select   
project findings from 2018

Data Snapshot

• 26 Institutions
• 490 Assignments
• Total Artifacts Scored: 4953

• Critical Thinking: 2308
• Quantitative Literacy: 626
• Written Communication: 1922

• 75% Completion
• 2-year programs = 45+ Credit 

Hours
• 4-year programs = 90+ Credit 

Hours
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VALUE Institute Results: Written 
Communication Two Year Students at 75% 

Completion or More

VALUE Institute Results: Written 
Communication

75% Completion or More
Two-Year Four-Year
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Critical Thinking
Pell-Eligible Students

Two-Year Four-Year

Critical Thinking
Not Pell-Eligible Students

Two-Year Four-Year
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Potential to Assess Learning Outcomes in 
Experiential Learning via the VALUE Institute
• Test VALUE Rubrics for assessing 

learning outcomes in High-Impact 
Practices/ Experiential Learning

• HIP/EL artifacts: capstone projects, 
case study assignments, service-
learning reflection tasks, internship 
product portfolios, simulation 
performance, undergraduate 
research posters/papers…

Why participate in the VALUE Institute? 
Do you see how it could help your assessment 
efforts? What concerns do you have?
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What we hope happens…

• More evidence of 
learning outcomes

• More faculty 
discussion about 
student work and 
learning

• Improved student 
learning

http://valueinstituteassessment.org
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Relevant Preparatory Work 
• Assignment design workshops 
(NILOA Assignment Design, TILT 
approach)

• Align assignments and rubrics
• Increase faculty familiarity with 
rubric criteria and dimensions

• Faculty practice reviewing and 
scoring student work 

Assignment Design Charrette
What? 
In small groups, faculty share an assignment and 

provide and receive feedback using protocol
Why? 
Promote a collaborative culture of assessment 
Begin an “assessment ritual” 
Improve assignments for clarity and relevance to stated outcomes
Provide faculty experience with the VALUE rubrics
Identify sources for student work that is aligned to outcomes and 

rubrics for scoring in the VALUE Institute
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www.aacu.org/OnSolidGroundVALUE

www.valueinstituteassessment.org

Questions & Answers


