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INNOVATION is the foundation of our university. 
New ways of thinking are how our university was 
created in 1969 and how TTUHSC will continue to 

transform health care
TTUHSC will boldly engage all to inspire innovation 
across all campuses and clinics to improve patient 

care, research and education

COLLABORATION is the cradle of innovation. 
Teamwork helps encourage diverse thought and 
brings a variety of innovative solutions and ideas 

to the table
TTUHSC is committed to creating an environment 
that fosters collaborations both inside and outside 

of the university

Our Vision: Transform health 
care through innovation and 

collaboration

Why Institutional Master Planning?

Master Planning creates vision and a glimpse into 
the future. Strategic planning becomes episodic 
without long term goals and thus, vision of the 

future creates a strong path toward success 

Through the support of our President, a broad 
commitment is being made by the Office of the 

Provost, Office of Research and the People & 
Operations Council to engage in institutional 

master planning 

Commitment to Continuous Improvement

Master Planning has been identified as an institutional priority giving TTUHSC a look 
into the next 20 years of higher education transformation, aligning academic, 

research, and clinical  growth

What is an Institutional Master Plan? 

The Institutional Master Planning process helps us 
understand how we support our education, 

research, clinical, and operations processes, and 
evaluate the collective resources and investments 

that will be needed to continually innovate and 
excel as a university

The Institutional Master Plan will establish a 
common vision for the entirety of TTUHSC’s 

academic, research, clinical teaching, and 
operations activities, implemented through 
campus-specific master plans that prioritize 

investments and resources 

The goal is to balance the strategic development 
of our schools, research, and clinical enterprise, 

with the needed resources at each of our 
campuses

Who is prepared the Institutional 
Master Plan? 

TTUHSC through the Office of the Provost engaged 
the architecture and planning firm, Perkins Eastman, 

supported by a consultant team of mechanical, 
transportation, and civil engineers, as well as 

education, research, and clinical facilities strategists

The Office of the Provost engaged key stakeholders 
within the University, from our System office, and 

from the communities we serve

“Human by Design” is their ethos, this team will 
promote a culture of collaboration, mentoring, and 
cross-pollination of ideas and perspectives that will 

support the vision of our TTUHSC teams

“Our best-in-class approach to academic medical center master planning builds durable 
consensus through extensive engagement, deep data-informed decision-making, an iterative 

approach to scenario planning, and laser focus on aligning facilities to strategic goals—all while 
creating delightful, human scaled, and impactful campuses.” – Perkins Eastman

The Institutional Master Plan will take 14 months 
Phase 1: 

Institutional Planning & Creative Analysis (Sept - March)

The first 7 months: Assessing existing conditions of our facilities, identifying 
needs, and establishing a university-wide vision 

Consultant team toured tour and review our campuses, engaged in “visioning 
workshops,” and had multiple stakeholders and focus group interviews

Phase 2: 

Scenarios & Concepts (April – July)

Individual campus master plans developed over 4 months. Included 
evaluations of facilities and concept options from each campus 

Phase 3: 

Pathways to Implementation & Final Report (August – October)

The final 3 months: Dedicated to finalizing pathways to implementation and 
creating our vision, memorialized in the Institutional Master Plan document

Outcomes:
Provide a foundation for our working environments and decision making process to 

optimized strategic initiatives
Create a framework of fundamental knowledge about our institution and our ability 

to critically analyze and prioritize decisions
Maximizing available resources, opportunities, current and future commitments, 

facilities, people, funding, and ideas
Today’s pre-work will guide the path for our success over the next 20 years



• Comprehensive assessment 

• Institutional Goals and Strategic Process

• Planning Framework for the Future
• Planning Terms

• Planning Principles

• Standards for Excellence

• Location Plans & Goals
• Identified long-term needs and opportunities at our 

locations that require or are supported by landscape, new 
facilities, or building renovation projects and are served best 
by capital planning, and community engagement 

• Will provide a foundation for strategic planning as a guide 
to what is possible for academic, research and clinical 
success through facilities, expansions, experiences, and 
disciplined decision making in Higher Education

What is in the IMP?



• Introduction

• Planning Principles

• Institutional Planning Framework

• Existing Context

• Maturity Rubric
• Society of Colleges and University Planning

• Criteria for Evaluating Initiative Prioritization

• Model for Master Plan Leadership and Governance

• Establishment of Implementation Teams

• Initiative Planning Matrix Example

• The final report is 157 pages (11’ x 17”) and 978 pages of appendices 

Institutional Master Plan Excerpts 
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Eat and Drink Together
Coffee Service - Self-Serve

Coffee Service - Café 

Food - Grab & Go

Food - Cafeteria

Food - Food Trucks

Convenience Store

Health and Wellbeing
Exercise - Walking Trail

Exercise - Indoor Gym w/ Equipment

Exercise - Outdoor Gym w/ Equipment

Exercise - Outdoor Sports/Pickleball

Exercise - Yoga Studio

Exercise - Showers and Changing Facilities (run/bike/workout)

Wellness - Tranquility Room

Wellness - Massage Chair

Wellness - Lactation Room

Wellness - Faculty and Staff Lounge

Wellness - Student Recreation Lounge/Synergistic Centers

Wellness - Outdoor Seating with Connections to Nature

Wellness - Memorial/Reflection Garden

Other
Community - Housing

Community - Transportation

Community - Recruitability

Community - Safety
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Sense of Arrival
Arrival - TTUHSC Seal

Arrival - Attractive Parking

Arrival - Ease of Wayfinding to Front Door(s)

Arrival - Campus Signage & Perimeter

Research Space
Research - Modern Wet Labs and Lab Support

Research - LARC

Research - Computational/Dry Labs

Research - Collaboration Space

Branding
Branding - Interior Branding and Finishes

Branding - Exterior TTUHSC Campus Image / Photo 

Flexible Classrooms & Learning Environment
Academics - Active Learning Classrooms

Academics - Tech-link Enabled Classrooms

Academics - Shared Testing Center with Proctors & ADA area

Academics - Study Spaces - Individual and Groups

Academics - IT Student Help Desk

Academics - Library Student Help Desk

Academics - Center for Teaching and Learning

SIM Center Supporting Education Needs
Academics - Small Group Debrief Rooms

Academics - SIM Staging Areas

Academics - Cutting-Edge Simulation Equipment

Academics - Flexible Skills Lab with Briefing/Debriefing

Collaborative Working Environments
Experience - Visitor Touchdown/Hotel Offices for Hybrid Workers

Experience - Event Space

Experience - Meeting Space, Conference and Huddle Rooms

Experience - Departmental Reception Areas

Working Groups 
focused on the 
Planning Principles 
to develop 
interprofessional 
shared spaces and 
services

Operational 
expansion of shared 
spaces and services 
reveled new 
resource allocation 
processes to grow 
our campuses



• Strategic Alignment:
• How well does the initiative align with the university’s overall strategic goals and mission? 
• Does the initiative contribute to the long-term vision and priorities outlined in the master plan? 

• Impact on University Excellence:
• What is the impact of the initiative on enhancing the quality of education and academic programs, research, or clinical services? 
• Does the initiative contribute to improving university outcomes?
• What key needs are being addressed by the initiative? 

• Feasibility: 
• What is the feasibility of implementing the initiative within a specified timeframe?
• What are potential challenges or barriers that could affect successful execution and how can they be addressed?

• Resource Availability:
• What is the availability of financial, human, and technological resources required for the initiative? 
• Does the university have the capacity to allocate resources without compromising other essential functions? 

• Stakeholder Impact:
• How does the initiative meet the needs of various stakeholders at the university?
• Does the initiative enhance the TTUHSC campus experience? 

• Consistency: 
• How would the initiative compare to conditions at other campuses?
• Does the initiative support parity of experience across TTUHSC campuses? 

• Return On Investment :
• Does the initiative provide sufficient return on investment?

• Is the initiative designed to support increased sustainability, taking into consideration future growth and changes in technology and 

educational, research, and clinical care models? 

Criteria for Evaluating Initiative Prioritization



Model for Master Plan Leadership and Governance

• Leadership Structure:
• Executive Council: Will serve as the primary decision-making body for the master plan. Decisions will brought to Cabinet for notification. 

• Implementation Teams: Developed in a tailored fashion via matrices to the initiatives that are being carried out. 

• Executive Council Roles and Responsibilities:
• President: Provides overall strategic direction and vision for the master plan. Ensures alignment with the university's mission and goals.

• Executive Chief of Staff: Supports the President in coordinating with university leaders and providing support  in their roles related to master planning.

• Provost: Oversees academic aspects, ensuring that the master plan supports educational excellence and aligns with academic priorities.

• EVP & COO: Oversees ensuring that the plan aligns with the operational and infrastructure needs to support the university’s mission while evaluating the budgetary 
needs and fiscal impact of initiatives.  

• VP of External Affairs: Supports communication plan to keep university community and stakeholders updated on master planning initiatives. 

• SVP of Research and Innovation: Ensures that the master plan aligns with his respective areas of responsibility, specifically related to how initiatives support
innovation and contributes to the advancement of research activities. 

• EVP of Clinical Affairs: Ensures that the master plan aligns with his respective areas of responsibility, specifically related to how initiatives support innovation and 
contributes to the advancement of clinical activities.  

• VP of Governmental Relations & Strategic Initiatives: Stays abreast of regulatory requirements affecting the university and the master plan; works to ensure 
compliance and anticipate regulatory challenges; advocates for infrastructure funding at state and federal level

• VP & Chief Experience Officer: Supports president in ensuring that the execution of the master plan aligns with the university’s strategy. Collaborates with
implementation teams to monitor progress, ensuring that the plan remains aligned with the overall strategy. 

• Implementation Teams Roles and Responsibilities: 
• As initiatives are decided by the Executive Council to move forward, a cross-functional implementation team leveraging the University Council model, will be identified 

by the Executive Council who will be responsible for specific aspects of the master plan, as it relates to the initiative



Establishment of Implementation Teams

• These teams are responsible for executing specific aspects of the master plan as decided by the Executive Council

• The standing steering committee will guide the work of the implementation teams stood up for each initiative under the direction of the Executive Council. This will include:

• Recommending initiatives for the Executive Council to consider to move forward

• Steering committee will work to break down the master plan into key initiatives or projects that need to be implemented and provide a robust review based on the initiative 
evaluation criteria for Executive Council’s consideration.

• Providing suggestions of individuals to include in a implementation team structure

• With the Executive Council’s approval, will form dedicated implementation teams for each key initiative.

• Each team member identified should have a clearly defined role and responsibility, with assigned tasks and deliverables based on their expertise. 

• Supporting implementation oversight

• Each initiative should designate a team leader or project manager.

• Steering Committee will work with the Executive Council to ensure the team has the necessary authority, resources, and support to drive successful implementation of the 
initiative. 

• Steering Committee will set up regular team meetings with each initiative implementation team to discuss progress, challenges, and solutions. 

• Developing key performance indicators (KPIs)

• KPI’s should be developed with the VP & Chief Experience Officer’s guidance to measure the success of the master plan initiative in achieving its objectives

• Steering Committee will work to establish a realistic timeline for each implementation team as well as milestones to track progress to be reported to the Executive Council

• Periodically reviewing the execution of the initiative, and guiding the implementation team to make adjustments as needed

• Regular progress reports should be developed and presented by the Steering Committee at Executive Council meetings on a periodic basis; additionally, reports may need to 
be presented to certain Council meetings as the specificity of an initiative may dictate. 

• Steering Committee will develop a mechanism for identifying and addressing challenges that may arise during implementation, including the need to go back to the Executive 
Council for clarification and further guidance 

• Celebrating Achievements

• Steering committee will foster a positive and motivated work environment in which the implementation teams can carryout the identified initiatives

• Milestones and achievements should be acknowledge and celebrated 



• These teams are responsible for executing specific aspects of the master plan as decided by the Executive Council

• The standing steering committee will guide the work of the implementation teams stood up for each initiative under the direction of the Executive Council. This will include:
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• Steering committee will work to break down the master plan into key initiatives or projects that need to be implemented and provide a robust review based on 
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• Celebrating Achievements

• Steering committee will foster a positive and motivated work environment in which the implementation teams can carryout the identified initiatives

• Milestones and achievements should be acknowledge and celebrated 

Establishment of Implementation Teams



Initiative Planning Matrix Example
TTUHSC Initiative

Renovate the PSL using an innovative programming model, which serves as an exemplar 

for the libraries on other campuses.

People

Initiative Governing Role President/Provost

Initiative Governing Council Academics Council

Initiative Leader D'Agostino

Initiative Operating Team Facilities

Initiative Support Team(s) - Using Strategic 

V/L/O Chart - Insert Check box

External Relations, Academic Affairs, Student Affairs, Institutional Health, Schools, Facilities and Safety, IT, Budget 

and Finance, Campus Ops

Resources

Project Opportunities One-stop building for all student needs

Project Challenges Funding for only 3rd floor and inability to provide all amenities proposed in IMP

Project Resources Needed Additional funding for 1st and 2nd floors

Project Technologies n/a

Outcomes

Marketing Outcome Amenity for faculty, staff and students

Recruitment Outcome Place to bring potential recruits

Admissions/Hiring Outcome Increases enrollment

Retention Outcome Increases satisfaction

Academic/Learning Experience Outcome Study space, collaborative space, makers studio, faculty lounge, helpdesks

Clinical Experience Outcome n/a

Research Experience Outcome n/a

Customer Experience Outcome New and exciting collaborative area for everyone on the Lubbock campus

Planning Principles

Planning Principle(s) Met 1,2,3 and 4

Planning Principle 1 Cultivate a Sense of Place and Belonging

Planning Principle 2 Foster a Culture of Innovation and Collaboration

Planning Principle 3 Support Personal Wellness and Resiliency

Planning Principle 4 Modering Aging Facilities

Campus Standards for Equity & Excellence

Campus Standards for Equity & Excellence Met 1, 2, 3, 5, 6, 7

Campus Standard 1 Sense of Arrival

Campus Standard 2 Branding

Campus Standard 3 Classrooms & Learning Environments

Campus Standard 4 Simulation Centers

Campus Standard 5 Collaborative Working Environments

Campus Standard 6 Eat and Drink Together

Campus Standard 7 Health and Wellness

Campus Standard 8 Research Space

Campus Standard 9 Community Resources

Campus Standard 10 Other

Action Items and Timeline



Contact Information:

Darrin D’Agostino, DO, MPH, MBA
Provost and Chief Academic Officer
Texas Tech University Health Sciences Center

Office of the Provost, University Center, Suite 330
3601 4th Street STOP 6298

Darrin.Dagostino@ttuhsc.edu
Office: 806-743-4280


