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To begin: 
Institutional Mission

Innovative General Education Program

Cleverly designed General Education Courses (Even 

including High Impact Practices!)

Innovative day-to-day pedagogies

The same old crappy paper assignments (or test questions, 

or oral presentations, or . . . well, you get the point)



PART 1: 
Designing Assignments that Don’t Suck





Let’s play with a boring learning outcome: 

“By the end of the course, students will be able to 

research and use appropriate academic sources 

to support an argument. “



The Traditional Approach

“Choose a topic that we’ve studied this 

semester that interests you, research 

it, and add your voice to the 

conversation.” 



While there’s nothing intrinsically wrong with this 

approach, consider:  

• It can lead to a “data dump” 

• Or plagiarism

• It doesn’t necessarily require inquiry/critical 

reasoning/higher order thinking

• Therefore, less likely that it leads to any intellectual growth

• It might not fit the other goals of our courses

• Yet it requires time-consuming pedagogies



Writer/

Speaker Audience

Topic



A student 

with 

limited 

expertise

A professor 

with unlimited 

expertise (and 

a grade book)

A topic discussed by 

experts in the field



Subject

Professor

Student



Subject

Less 

informed 

Audience

Student



A Gen-Ed Course in Nutrition:  

The State of New York is developing a list of 

recommendations regarding the lifestyles of 

primary-school age children.  Develop an 

appropriate menu for breakfast, providing a 

carefully researched  rationale that takes into 

consideration . . . 



A Gen-Ed Course in Biology:  

Create an informational pamphlet on an 
emerging infectious disease, pitched to parents 
of small children. Include causative agent and 
vector, threat to local population, and possible 
measures to reduce risk.



A Gen-Ed Course in Foundations of Western 

Civilization

You are running for congress.  In an address to 

your potential constituents, explain how the 

political, religious, economic OR social problems 

of Rome might inform policy in an American 

context.  Whichever topic you choose, be sure to 

establish your scholarly understanding of both the 

Roman and contemporary contexts.



A Gen-Ed course in Physical Education

You’ve noticed on recent visits home that your 

parents seem to be gaining weight.  Design a diet 

and exercise regimen appropriate for their age; in 

preparing your plan and explaining it to them, be 

sure to research A, B, and C



That in mind . . . 

• Oral Presentations

• Possible audiences? 

• Possible purposes?

• Posters

• Possible audiences? 

• Possible purposes?

• Exams

• Possible audiences? 

• Possible purposes?

• Quantitative  Projects

• Possible Audience? 

• Possible Purposes? 



Or even . . . ? 

• Blogs

• Dramas

• Web-sites

• Graphic novels

• Short films



In groups, develop a 3-7 minute YouTube video for students 

about to study abroad, providing tips for a successful year.

• The film must demonstrate complexity of thought about 

international and intercultural experiences and their 

relation to learning and personal development

• Must include list of sources

First Year Seminar on Travel Literature: 



Individually, write a carefully researched rationale.  This 
should include:

• A clear thesis that unifies all of the tips you include in 
your film

• An argument for EACH of the tips you included.  What 
research and/or class reading caused you to design this 
tip?

• A close and careful analysis of both your in-class and 
your researched sources

• A bibliography



PART 2: 
Creating Learning Outcomes that Don’t Suck



Literature: 

“Using close analysis, students will be able to argue for the 

value of poetry in the contemporary world.” 

Sociology: 

“Students will be able to use the precepts of the field to 

analyze unfamiliar social interactions in a complex way.”

Philosophy: 

“Students will be able to articulate the values of Native 

American philosophy for the self in a contemporary 

context.”



Art History: 

“Students will be able to analyze the influence of a 

particular artistic movement on twentieth-first century film.” 

Nutrition: 

“Students will be able to analyze the cultural, agricultural 

and socio-economic features of a region then develop a 

balanced diet accordingly.”

Literature: 

“Students will be able to approach real problems in the 

world with a humanistic perspective, analyzing the world as 

a text.”



GENERAL EDUCATION 

AND GUIDED 

PATHWAYS:
Finding Freedom

and 

Ensuring Student Learning 



Guided Pathways

• Emerged from a synthesis of CCRC 

research

• Proposed as alternative to “cafeteria 

model”

• Hundreds of community colleges at 

various implementation stages

• Interest by four-year institutions as 

well





Guided Pathways 

Pillars

Two Key Components

• Advising

• Teaching and Learning



Guided Pathways: Ensure Learning

The Challenge

Programs 

and 

Majors

General 

Education



Guided Pathways: Ensure Learning

The Opportunity

Programs 

and 

Majors

General 

Education



Guided Pathways: An Opportunity for 

Faculty

• What does Gen Ed look like in the 
context of a major?

• How do students apply Gen Ed 
competencies in a major?

• How can gen ed courses help 
prepare students for success in 
their program specific courses?

• How do we design assignments in 
gen ed courses geared toward a 
specific major? 



Guided Pathways: An Opportunity for 

Students
When “done well” guided 
pathways can help 
students see

• the relevance of their 
general education 
courses

• the “whole” is greater 
than the sum of its 
parts

• Students will be better 
able to

• Apply and integrate their 
learning

• Succeed in their next 
steps



Pathways in Action: 

LaGuardia CC STEM Pathways

• Scaffold learning 
across a program 
or major

• Connect Gen Ed 
to the major

• Develop cohesive 
learning pathways 
for students



Designing a Scaffolded 

STEM Curriculum 

at LaGuardia CC

Radhakrishnan, et. al

Scaling Up: Curricular Coherence





Guided LEARNING Pathways

• Need institutional support for 
professional development

• Put equal, if not more 
emphasis, on the “Ensure 
Learning” pillar

Give freedom to Gen Ed and Program faculty to work together in 
designing learning pathways and scaffolded, integrative learning 

opportunities for students.



Thank you for your time 

and your patience!

hanstedt@roanoke.edu

@curriculargeek

lgambino@neche.org
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