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Transforming the General 
Education Assessment Process: 

From Failure to Success
Presented by:

Lynne E. Ford (Associate Vice President, Academic Experience)

Shawn Morrison (Associate Dean, School of Languages, Cultures & World Affairs)

Gioconda Quesada (Faculty Coordinator for General Education)

17H (GE) (Marriott 2) on Tuesday 1:15-2:15 pm 

About College of Charleston…

• Founded in 1770.

• Over 10,000 undergraduates and approximately 1,200 
graduate students.

• Top Majors:
1. Business Administration

2. Communication

3. Psychology

4. Biology

5. Political Science

Liberal Arts Institution. In-State tuition $5,450 and Out-of-State 
tuition is $14,222
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Why Assessment?

“IN GOD WE TRUST, 

ALL OTHERS…

MUST USE DATA” 
Williams Edwards Deming  

(1900-1993) 

Plan-Do-Check-Act

Spring: SLOs 
were defined.
Fall: Rubrics 
were created and 
approval criteria 
was defined.

Second GenEd Reform 
Attempt. In 2005 the 
distribution model was 
requested to remain. New 
goals were defined. 
Proposal was denied in 
2008.

First GenEd 
Reform 
Attempt. The 
faculty senate 
denied the 
proposal in 
1999.

Spring: Certification of 
courses (68%↓), new 
position: Faculty 
Coordinator for General 
Education and 
appointment of 30 faculty 
members as ARGs.
Fall: First data collection 
and assessment.

1 year data. 
Results are shared. 
First General 
Education 
Assessment 
Retreat in August 
open to all faculty, 
chairs and deans.

2nd GenEd 
Retreat focused 
on Closing the 
Loop. Writing 
for SACS-COC 
report.

College of Charleston General Education Timeline
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After many attempts to reform GenEd, 
we kept our distribution model!

History
Foreign

Languages
Writing Humanities

Math/

Logic

Natural 

Science

Social 
Science

GENERAL EDUCATION AT COFC

Complexity of GenEd Program
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CofC General Education Mapping

Overview of Assessment

Establish 
Objectives

Align 
Objectives to 
Curriculum

Systematically 
measure

objectives

Analyze and 
Share Results

Use Results for 
Program 

Improvements
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Upload Syllabi to OAKS and 
check Compliance

Deadline for uploading:
Friday on Week 3 of class

Faculty Coordinator sends email 
to Faculty with Syllabus 
Requirements attached

Deadline :
2 weeks before Class Starts

ARGs meet with Departments to 
discuss Spring/Fall Results

Deadline: 
Oct. 1st (Spring Results)
March 1st (Fall/Summer)

Non‐Compliant syllabi 
are returned to Chairs &
should be corrected
and uploaded again

ARGs report to GenEd 
Coordinator/Group and 

summarize plans of action

Deadline: 
Oct. 31st.
March 31st.

Faculty Coordinator sends email 
reminding faculty to submit 

Student Artifacts

Deadline:
2 weeks before end of
Semester

Student Artifacts are Uploaded 
in OAKS

Deadline:
1 Day after final exams

ARGs meet for Assessment/
Suggestions and we start all over 

again!

Dates:
Dec/Jan: one full and two half‐days
May: one full and two half‐days before or  

after Commencement
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Content

Content: Control Sheets
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Content: Student Artifacts

Content: Assessment Results
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Example of Results Report
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Example of Results Report

Content: Feedback for Signature 
Assignment Prompts: Best and Worst!
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Closing the Loop Examples

  
General Education –ACTION PLAN 

 
 

Name of Area (upcoming year) 

These action plans will be shared with Chairs, Administrative Assistants and Faculty 
 

OBJECTIVES OF THE PLAN: 

ANALYSIS OF RESULTS (2015‐2018). Please spend time in this section. Be specific. . 

What changes were made based on the results from previous years (i.e. revisions to course content or 

course offerings,  revision of admission  standards,  revision of program offerings,  implementation of 

training or workshops, creation of committees, modification of services or processes) 

ACTION PLAN SUMMARY: 

 

RATIONALE FOR THE CHANGES: 

RECOMMENDATIONS TO GENERAL EDUCATION COORDINATOR: 

RECOMMENDATIONS TO CHAIR(S): 

RECOMMENDATIONS TO FACULTY TEACHING GENERAL EDUCATION COURSES IN HUMANITIES: 

RECOMMENDATIONS TO ADMINISTRATIVE ASSISTANT:   

Objective related to Action  Action  Responsible 
party 

Deadline  Status 
(defining, 
in process, 
completed) 

          

         

         

         

         

         

  
General Education –ACTION PLAN 

 
 

Name of Area (upcoming year) 

These action plans will be shared with Chairs, Administrative Assistants and Faculty 
 

OBJECTIVES OF THE PLAN: 

ANALYSIS OF RESULTS (2015‐2018). Please spend time in this section. Be specific. . 

What changes were made based on the results from previous years (i.e. revisions to course content or 

course offerings,  revision of admission  standards,  revision of program offerings,  implementation of 

training or workshops, creation of committees, modification of services or processes) 

ACTION PLAN SUMMARY: 

 

RATIONALE FOR THE CHANGES: 

RECOMMENDATIONS TO GENERAL EDUCATION COORDINATOR: 

RECOMMENDATIONS TO CHAIR(S): 

RECOMMENDATIONS TO FACULTY TEACHING GENERAL EDUCATION COURSES IN HUMANITIES: 

RECOMMENDATIONS TO ADMINISTRATIVE ASSISTANT:   

Objective related to Action  Action  Responsible 
party 

Deadline  Status 
(defining, 
in process, 
completed) 

          

         

         

         

         

         

First Year Writing-Closing the Loop

In 2016-2017, the following changes were made. 

• Based on the May 2016 Action Plan, the department’s First-Year Writing 
Committee revised the signature assignment and student learning outcomes 
during the 16-17 school year. The English department approved these 
revisions in April 2017. We started using the new signature assignment in 
Summer 2017. 

• A new ENGL 110 syllabus and assignment sequence was piloted by 3 faculty 
during the 2016-2017 AY. Results of the pilot curriculum were presented to 
English faculty in April 2017, and this new curriculum now serves as the staff 
syllabus and assignment sequence for all new faculty teaching ENGL 110.

• The department’s First-Year Writing Committee sponsored 3 workshops over 
the 2016-2017 AY. A Consultant from the Writing Lab led a workshop on the 
new MLA documentation (8th ed) on November 16th, 2016. A group of three 
faculty led a workshop on the new staff syllabus on April 5th, 2017. Another 
faculty member led a workshop on teaching genre on April 26th. The last two 
workshops introduced faculty to the new signature assignment focused on the 
rhetorical situation and evidence.
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First Year Writing-Closing the Loop

In fall 2017, the following changes were made:

• The First Year Writing (FYW) program’s annual beginning of the year 
workshop on 8/18/17 focused on the new signature assignment. Faculty 
discussed sample student responses to the assignment and peer 
reviewed one another’s assignments.

• During the fall 2017 semester, the committee sponsored four First Year 
Writing Hangouts, informal lunch meetings for faculty to discuss issues 
related to the new staff syllabus and signature assignment.

First Year Writing-Closing the Loop

Assessment Results from 2017-2018:

• Results increased significantly in 2017-2018 (almost 20 percentage points 
from 2016-2017), which suggests the new signature assignment presents 
students with a more focused and assessable writing task than the 
previous researched analysis signature assignment. 

• Results suggest our students understand the rhetorical situation when 
class time is devoted to teaching the concept and when students are 
asked to focus on the rhetorical situation in a standalone project.
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First Year Writing-Closing the Loop

Remaining Issues:

• Results from spring 2018 were not as strong as those from fall 2017, 
which could be due to the fact that fewer spring 2018 sections were taught 
by adjunct faculty using the staff syllabus and assignment sequence.

• Spring results suggest that program faculty would benefit from more 
sample assignments, sample student writing, and opportunities to discuss 
the concept of the rhetorical situation.

First Year Writing-Closing the Loop

Action Plan:

• Email program faculty in July with assessment results, samples of 
effective prompts and student writing.

• Deliver an annual August workshop focused on an introduction to the first-
year writing program and the signature assignment.

• Deliver two workshops during the fall 2018 semester related to the 
signature assignment: one on threshold concepts and first-year writing 
and another workshop delivered by a visiting speaker. 
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Spanish-Closing the Loop

Based on prior General Education Assessment data, we realized the need to 
include more reading and writing training in and out of the classroom. The 
results have confirmed the efficacy of that plan; there is a clear measure of 
improvement in our students’ reading and writing skills. 

Spanish-Closing the Loop

Remaining Issues:

In the past we have used different assessment tools for 102 and 202.  In order 
to show tangible, measurable improvement in SLOs across the Basic 
Language Curriculum, we will administer the same instrument to the 102 and 
202 students with the expectation that the 102 students will not perform as 
well as the 202 students. This will show increased proficiency between 102 
and 202.

Action Plan:

Use the same assessments for SPAN 102 and SPAN 202.
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French-Closing the Loop

Closing the Loop:  The scores on the listening assessment have risen since 
we implemented changes based on results from previous assessment and are 
now above the benchmark. 

Spanish-Closing the Loop

Remaining Issues:

Based on data from spring 2016, the French department changed the reading 
text and cultural questions. The new reading text and  cultural questions have 
been assessed in Fall 2016, Spring 2017, Fall 2017, and Spring 2018.  

The results from the FREN 202 assessments on this new reading text and 
cultural questions show that students are still not reaching the benchmark. 
(77% rather than 80%).  

We added French 102 to our assessment group as of Fall 2017.  The 
assessment results show that the 102 students score lower than the 202 
students, which proves that students improve between 102 and 202; however 
the scores on the 102 assessment were  lower than expected.
Based on these results, the French ARG will recommend to the department that 
we increase the number of authentic reading texts in all four levels. 

Action Plan:

Increase reading activities with authentic documents in all four levels, 
beginning in Fall 2018.
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Any Questions and Feedback?

gened@cofc.edu


