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Why a focus on equity 
and assessment? 
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Preparing students for 
work, life, and productive 

citizenship through a 
high-quality liberal 

education.



AAC&U’s	Mission
To advance the vitality and public standing 
of liberal education by making quality and 
equity the foundations for excellence in 
undergraduate education in service to 
democracy. 



There is no quality 
without equity.



Academic and Social Mobility 



Fulfilling the American Dream: 
Liberal Education and the Future of Work

Key findings from surveys of business executives and hiring managers conducted May-June 2018

Conducted on behalf of

with support from



500 hiring managers
Non-executives (directors, managers,
supervisors, office administrators) whose
current job responsibilities include
recruiting, interviewing, and/or hiring
new employees

Methodology
Parallel online surveys among:

501 business executives
Executives at private sector and
nonprofit organizations, including
owners, CEOs, presidents, C-suite level
executives, vice presidents, and directors

• All respondents were screened to be at companies that have at least 25
employees and report that 25% or more of their new hires hold either an
associate’s degree from a two-year college or a bachelor’s degree from a
four-year college.
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Employers’ Priorities for College Learning 
and Sense of Recent Graduates’ 

Preparedness
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The learning priorities that executives and hiring 
managers value most highly cut across majors. 

Very Important* Skills for Recent College Graduates We Are Hiring

* 8-10 ratings on a 0-to-10 scale; 15 outcomes tested



Executives and hiring managers rank several other 
learning outcomes as only slightly less important.

* 8-10 ratings on a 0-to-10 scale; 15 outcomes tested

Very Important* Skills for Recent College Graduates We Are Hiring



Executives and hiring managers identify similar gaps in recent 
graduates’ preparedness on key learning outcomes.

Preparedness Gap:  % recent grads prepared minus % very important skill to have

Business executives Hiring managers
Critical thinking/analytical reasoning -44 -43

Apply knowledge/skills to real world -43 -48

Communicate effectively in writing -43 -33

Self-motivated -41 -46

Communicate effectively orally -40 -43

Able to work independently -39 -43

Able to work effectively in teams -35 -37

Ethical judgment/decision-making -34 -40

Able to analyze/solve complex problems -33 -37

Find, organize, evaluate info: multiple sources -32 -33

Solve problems w/people of diff. backgrounds/cultures -29 -30

Able to innovate/be creative -25 -25

Able to work with numbers/stats -18 -12

Stay current on changing tech -8 -16

Proficiency in foreign language -1 -2



• What are evidenced-based practices 
that promote faculty-led assessment of 
student learning to address inequities in 
student outcomes?

Guiding Questions



• How do we create educational 
environments where all participants will 
have the opportunity to achieve their 
full potential and to develop their 
human gifts?

Guiding Questions



Do you have an equity talk and an equity walk? 



“It seems like ‘equity’ is everywhere. . . . 
Equity, once viewed suspiciously as racially 
divisive and associated with the activism of 
social justice movements that academic 
purists disdain as ‘advocacy’ work, is now 
being enthusiastically embraced on the 
academic scene.”

Bensimon, Estela Mara. 2018. “Reclaiming Racial Justice in Equity.” Change: 
The Magazine of Higher Learning 50 (3–4): 95–98.



But, is equity truly being embraced, 
or is it just a buzzword?



The Paradox of Equality





Equity and 
Equity-Mindedness



America’s Unmet Promise
BY	Keith	Witham,	Lindsey	E.	Malcom-Piqueux,	Alicia	C.	Dowd,	&	Estela	Mara	Bensimon

For	additional	information	on	“equity-mindedness”	see	Estela	Mara	Bensimon,	“The	Underestimated	Significance	of	Practitioner	Knowledge	in	the	Scholarship	of	
Student	Success,”	Review	of	Higher	Education	30,	no.	4	(2007):	441-69.

“Being equity-minded thus involves being 
conscious of the ways that higher education—
through its practices, policies, expectations, and 
unspoken rules—places responsibility for student 
success on the very groups that have experienced 
marginalization, rather than on individuals and 
institutions whose responsibility it is to remedy that 
marginalization.”



According to Bensimon, Dowd, and Witham
(2016), practitioners hoping to be equity-minded
“need to consider equity in connection with
historical and political understandings of [racial]
stratification.”

Bensimon, Estela Mara, Alicia C. Dowd, and Keith Witham. 2016. “Five Principles for Enacting 
Equity by Design.” Diversity & Democracy 19, no. 1 (Winter). 
https://www.aacu.org/diversitydemocracy/2016/winter/bensimon. 

Examining Racial Equity



“The authentic exercise of equity and equity
mindedness requires explicit attention to
structural inequality and institutionalized
racism and demands system-changing
responses” (Bensimon 2018, 97). 

Bensimon, Estela Mara. 2018. “Reclaiming Racial Justice in Equity.” Change: The Magazine of 
Higher Learning 50 (3–4): 95–98.

Examining Racial Equity



Critical	Questions
• What does it mean to be an equity-minded 

practitioner? What does it mean to have an 
equity-minded pedagogy? 

• How do we value and embed students’ 
“cultural wealth” and diversity in educational 
designs and assessment strategies?

For additional information on community cultural wealth, please see Yosso, Tara J. (2005). Whose culture has capital? A 
critical race theory discussion of community cultural wealth. Race Ethnicity and Education, 8(1), 69-91.



www.aacu.org/valueinstitute, or email 
valueinstitute@aacu.org 



What will you do differently to become an 
equity-focused and equity-minded 

assessment leader?



Thank you!
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