10/30/2017

Growth Over Time
Evolution of a General Education
Assessment Initiative

Dr. Elaine Marchello
Assistant Director, Assessment
Office of Instruction and Assessment

Lindsay Hansen, M.A.
Assistant Professor of Practice
Office of Instruction and Assessment

University of Arizona
General Facts
•

Established in 1885 as the state's land-grant university

•

Recognized as a global leader, the UA is also a leader in research, bringing
more than $606 million in research investment each year, and ranking 21st
among all public universities.

•

Benefits the state with an estimated economic impact of $8.3 billion annually.

•

Approximately 34,000 undergraduate, 8000 graduate, and 1600 first
professional students.

•

Offers over 350 different academic programs.
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Presentation Outcomes
• Identify potential institutional partners within your own
institution for general education assessment.
• Evaluate approaches to general education assessment
that have or have not worked within the institution.
• Compare and contrast approaches for supporting
instructors and departments in meeting assessment
expectations.
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• The Current General Education Program was adopted in
1997.
• It is overseen by The University-Wide General Education
Committee (UWGEC).
• The mission is to help each of our students attain the
fundamental skills and the broad base of knowledge and
understanding that all college-educated adults must have,
whatever their specific area of concentration.
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GE Program
Tier One

Foundations
•

Math

•

English

•

Second
Language

• Traditions and Cultures
• 160A Non-Western Cultures and Civilizations
• 160B Western Cultures and Civilizations: Classical to Renaissance
• 160C Western Cultures and Civilizations: Renaissance to Present
• 160D Topics in Culture and Civilization
• Individuals and Societies
• 150A Mind, Self and Language
• 150B Social Interaction and Relationships
• 150C Societal and Institutional Systems
• Natural Sciences
• 170A The Earth and Its Environment
• 170B Beyond the Earth in Space and Time
• 170C Biological Sciences

Tier Two
• Arts
• Individual and Societies
• Humanities
• Natural Sciences
• Diversity Emphasis Course
• (may be double-dipped with other course)
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Learning Outcomes
•

Each of these course areas or sub-areas have a set of related learning
outcomes.
In 2006, a 7 yr review team recommended overall GE program learning
outcomes to improve GE program clarity.

• Think critically
• Communicate effectively
• Understand and value
differences
• Use information effectively
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Follow-thru?
2009-2010
• Critical Thinking
Assessment Project
• 2 phases

Fall 2007
•

GE feasibility study was conducted to
determine if course-embedded
assessments would work in a sample of GE
courses

•

Assignment collection cumbersome and
time-consuming (all done on paper)

•

No assignment standardization led to
rubric adjustments and limited results

•

• Results: more upperclassmen
scored satisfactorily

Spring 2008
•

Faculty survey of Tier Two instructors

•

18% response rate

•

Learned nothing new--information gained
was not useful or already known

Collect baseline information
from lower and upper level
students

•

Look at critical thinking
improvement over course of 2
semester freshmen English
course
• Definite increase in critical thinking
from English 101 to English 102
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What do all of these projects have in common?
• Pilots
• Short term
• Unsustainable
• None looked at quality
or continued adherence
of courses to GE policy
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2010 Survey and Review of Tier One GE courses
• Conducted by UWGEC members
• 20% of the Tier One courses were reviewed
• All instructors were interviewed by 2 UWGEC
members using a standard set of questions
• Emphasis was on not policing, but information
gathering and best practices
• Findings: overwhelming, but for the most part,
course instructors were maintaining GE Policies
BUT: lost momentum and not repeated
10

5

10/30/2017

VSA Project (2014)
• Compared freshmen to
seniors
•

English 101 to Tier Two
GE

•

Results: disappointing as
no differences in
performance was noted

•

Sampled a group of
freshmen from Tier One
GE with same results

•

•

These results led to a
change in GE policy that
made all Tier One and
Tier Two courses writing
emphasis.
This includes a
mandatory rewrite
opportunity for at least
one writing assignment,
and a minimum of 2500
words of writing total.

11

Outcomes from VSA Project
• Revision of the GE
writing policy

• AAC&U Summer
Institute on General
Education Assessment

• Support instructors in
meeting the
expectations of the GE
writing policy
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Identify Existing Resources

13

Creating a
Support Model
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Who’s
participating?

Survey participation representative
of workshop participation.

15

What did they try?

16

8

10/30/2017

Quality of Student
Work & Learning
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Student
Engagement

(Anderson et al., 2015)
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Innovation
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Timing &
Relevance
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What’s next?
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2015 AAC&U Summer Institute
The team had two goals
• Develop GE program assessment plan
• Develop GE course re-approval process
• Through consultation with Institute faculty, the team
added a third goal, to develop a general education
communication plan.
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Two Phase Study
• Phase One
•

Gather information on student learning
outcomes and their alignment to the four
program learning outcomes.

• Phase Two
•

Asked the instructors to provide
• an assessment activity that measures one of the
outcomes that aligns with an overall GE outcome,
• provide the evidence or findings, and
• suggest any changes or recommendations for the
future.
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Results of this study reinforced the challenges
of assessing such a large program
Findings
•

The Learning Outcomes for multiple sections of each class were
amazingly similar.

•

There was a variety of assessment activities utilized.

•

All of the four General Education Learning Outcomes had course
outcomes aligned to them.

•

Data from phase 2 clearly showed that faculty were not completely
clear on what was expected of them and getting data took a
personal approach from sub-committee in certain areas

•

Overall, this study emphasized the expansiveness of our General
Education Program and that some kind of organizational tool was
necessary.
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Recommendations
•

Re-certification process needs to come
first with embedded outcomes
assessment

•

Process should be very standardized with
a template requesting information

•

Provide
•

generic rubrics to measure the four
overarching gen ed outcomes for instructors

•

other useful tools such as the writing
assessment workshops and resource pages

•

Will require an intensive effort to
recertify all gen ed courses within the
first few years

•

Can exclude any courses that have been
approved within the last 5 years

•

Focus on oldest courses first

Issues and Notes
• Scale--number of GE
classes (over 500)
• Number of instructors
• Multiple sections
• Education of what
assessment actually is and
how it can be embedded in
already existing
assignments
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GE Syllabi Collection and Rubric Scoring
•

Course syllabi were collected for all Tier one and Tier Two
courses offered in Fall 16 and Spring 17 semesters.

•

All syllabi were submitted electronically by instructor, not
course, in order to review multiple course sections or
offerings.

•

A rubric was used to score the syllabi for three areas:

•

•

Learning outcomes

•

Assessment of learning

•

Writing requirement.

A total of 340 syllabi were collected for Fall, and 357 for
Spring semesters.
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Learning Outcomes

A score of 4 on the rubric means
the
“Syllabus has clear, measurable
learning outcomes, objectives or
goals and they are aligned with the
general education program learning
outcomes.”
Likewise, a score of 1 meant that
the
“Syllabus does not include any
version of student learning
outcomes, objectives, or goals for
the class, nor is there any mention
of the four general education
program learning outcomes.”
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Assessment of Learning
A score of 4 on the rubric
means the
“Assessment activities are
aligned with both course
and program learning
outcomes. (These activities
may be embedded in course
assignments and/or
exams.)”
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Writing Requirement

A score of 4 on the rubric
means the 3
“Writing assignments,
both formal and informal,
are integrated in the
course requirements
through more than one
means.”
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Moving Forward
• Collecting GE syllabi for
Fall 17

• Re-certification plan of
all GE courses which
will include outcomes
assessment of GE
Program Outcomes

• Emphasis on common
learning outcomes for
multi-sectioned, multiinstructor classes
• New course proposal
rubric
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Summing it all up
• Identify potential institutional partners within your
own institution for general education assessment.
• Evaluate approaches to general education assessment
that have or have not worked within the institution.
• Compare and contrast approaches for supporting
instructors and departments in meeting assessment
expectations.
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Questions?
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