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About Adler University
• Private, not‐for‐profit graduate school based
in Chicago
• 3 campuses: Chicago, Vancouver, Online
• 31 active academic programs:
• 6 doctoral
• 23 masters
• 2 certificates
• ~1,500 FTE students
• ~200 full‐time staff and faculty
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Student Learning Outcomes Assessment Program
•

Established in 2003 under the Office of Academic Affairs in Chicago

•

By 2016, it was time for a review of our assessment practices across the
University.

2016 – 17 Excellence Goal for Academic Affairs:
“Reengineer the Student Learning Outcome Assessment Program (SLOAP)

conceptual framework, process, timeline, faculty training needs, and report
structure across the University for President and Board review in August 2017.”
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SLOAP Reengineering Project
Participants

Methodology
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• Academic leadership for each academic
program across all three campuses
• Senior Manager of Institutional Assessment
• Department of Educational Design & Innovation

• Interviews
• Documentation & Data Review
• Meta‐Assessment Rubric

Meta-Assessment Rubric
Seven
Domains of
Program
Level
Assessment:

Status of Student Learning Outcomes (SLOs)
Alignment of SLOs / Curriculum Mapping
Assessment Methods
Assessment Results
Closing the Loop
Cycles and Timelines
Faculty Engagement & Training
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Meta-Assessment Rubric
Status of Student Learning
Outcomes (SLOs)
Alignment of SLOs / Curriculum
Mapping
Assessment Methods
Assessment Results
Closing the Loop
Cycles and Timelines
Faculty Engagement & Training
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SLOs refer to faculty
expectations of their
graduates. What are the
knowledge, skills, and abilities
graduates of the program are
expected to exhibit?
Articulated as SMART goals.

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)

Alignment of SLOs / Curriculum
Mapping:
Assessment Methods
Assessment Results
Closing the Loop
Cycles and Timelines
Faculty Engagement & Training
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Programs must demonstrate
alignment of SLOs
throughout the curriculum.
Each SLO should be
introduced, reinforced, and
mastered.

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)
Alignment of SLOs / Curriculum Mapping

Assessment Methods:
Assessment Results
Closing the Loop
Cycles and Timelines
Faculty Engagement & Training
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How will each SLO be
assessed? What tools will
be used? (Tools include
rubrics, student evaluations,
practicum evaluations,
seminar evaluations, etc.)

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)
Alignment of SLOs / Curriculum Mapping
Assessment Methods

Assessment Results:
Closing the Loop
Cycles and Timelines
Faculty Engagement & Training
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What is the extent to
which evidence exists to
measure student
progress toward meeting
expectations? Did all
faculty, core and adjunct,
participate in producing
evidence for evaluation?

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)
Alignment of SLOs / Curriculum Mapping
Assessment Methods
Assessment Results

Closing the Loop:
Cycles and Timelines
Faculty Engagement & Training
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Assessment results are
clearly used to inform
continuous improvement of
the program to benefit
student learning.

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)
Alignment of SLOs / Curriculum Mapping
Assessment Methods
Assessment Results
Closing the Loop

Cycles and Timelines:
Faculty Engagement & Training
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The program has a cycle
of assessment that
meets institutional
expectations and
accreditor requirements
for reporting and
continuous improvement.

Meta-Assessment Rubric
Status of Student Learning Outcomes
(SLOs)
Alignment of SLOs / Curriculum Mapping
Assessment Methods
Assessment Results
Closing the Loop
Cycles and Timelines

Faculty Engagement &
Training:
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Faculty understand the
value and purpose of
assessment. Faculty are
involved in data analysis
and action planning.

Objective 1
Status of Student Learning Outcomes (SLOs)
SLOs refer to faculty expectations of their
graduates. These should be articulated as
SMART goals for student performance upon
completion of the program.

Exemplary
Minimal or No Training Needed
SLOs describe the measurable
and/or observable knowledge,
skills, abilities, or values that
students should be able to do or
demonstrate upon completion of
the degree program.

Intermediate: More
Work/Training is Needed
One or more SLOs are not
stated in measurable or
observable terms.

Novice:
Starting from Scratch
SLOs are missing

SLOs are too broad, not
measurable.

The program has developed a
comprehensive curriculum map
that clearly demonstrates the
linkage between course, program,
Programs must demonstrate that each SLO is institutional, and accreditor (if
aligned throughout at least three levels:
applicable) learning outcomes,
institution, program, and course. If the
and when these outcomes are
program has specialized accreditation, then a introduced, reinforced, and
fourth level of alignment with accreditor SLOs mastered.
is also required.

A curriculum map was
A curriculum map has not
developed, but the SLOS are yet been developed for
not aligned across all levels. this program.

Multiple measures/tools have
been developed and
implemented which efficiently
and effectively measure each SLO.
How will each SLO be assessed?
Faculty have designed
assignments to serve as artifacts.
Performance targets have been
set.
Objective 4
All faculty participated in
Assessment Results
assessment and produced
evidence for analysis. All metrics
What is the extent to which evidence existed to have more than sufficient
evidence to assess attainment of
measure student progress toward meeting
expectations? Did all faculty, core and adjunct, performance goals.
participate in producing evidence for
evaluation?

Direct and indirect methods Assessment methods have
have been determined, but not yet been determined
the tools have not yet been
developed or are in the early
stages of development.

Objective 2
Curriculum Mapping / Alignment of Student
Learning Outcomes

Objective 3
Assessment Methods
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SLO introduction,
reinforcement, and mastery
needs to be mapped.

Sufficient evidence exists to No evidence exists to
assess most metrics. Some assess student learning
metrics cannot be assessed outcomes for this program.
due to lack of evidence.
Work is needed to ensure
better faculty participation in
the future.

Objective 5
Closing the Loop
Assessment results are clearly used to inform
continuous improvement of curriculum.

Objective 6
Cycles and Timelines
The program must have a cycle of assessment
that meets institutional and accreditor
requirements for reporting and continuous
improvement.

Objective 7
Faculty Engagement & Training

Exemplary
Intermediate
Novice
Minimal or No Training Needed More Work/Training is Needed
Starting from Scratch
An action plan has been
No action plan has been
A realistic action plan with
implementation steps and timeline developed, but there is no clear developed. Results are
has been developed. Continuous implementation plan or timeline not being used to inform
for achieving the goals of the plan. continuous improvement
improvement initiatives are
of the program and
evident and prioritized. The
curriculum.
success of the action plan will be
assessed in the next cycle.
Each SLO is assessed according to a The program has an idea of what
realistic and actionable cycle that they want their cycle to look like,
meets the needs of the institution but they need help fleshing it out.
and any applicable programmatic or
The program is measuring too
accreditors while also allowing
time for continuous improvement many SLOs too frequently; no
efforts to be assessed. The
time for action plan
program does not intend to assess implementation before the next
cycle begins.
every SLO every year.

Core and adjunct faculty all have a
clear understanding of the value
and purpose of assessment. All
faculty have participated in the
Faculty involvement in the development and
continuous improvement of the program via the development of assignments that
allow for measure of SLOs.
assessment plan.
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Faculty are not engaged and are
doing the bare minimum for
accreditation. Adjunct faculty
have not been involved or
informed about assessment.
Participation is low.

No timeline or cycle
exists. The program
needs to start from
scratch.

The Program Director or
Department Chair is the
only member of a
program that is involved
in assessment efforts.

Findings
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Campus/
Program

Objective 2
Objective 1
Objective 3
Objective 4
Objective 5
Status of Student Curriculum Mapping /
Learning Outcomes Alignment of Student Assessment Methods Assessment Results Closing the Loop
Learning Outcomes
(SLO's)

Chicago

A

Summarize
observations in each
cell

B

C
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Objective 6
Cycles and
Timelines

Objective 7
Faculty
Engagement &
Training

Summary of Findings – All Programs
Status of SLOs
Curriculum Mapping
Assessment Methods
Assessment Reporting
Closing the Loop
Cycles and Timelines
Faculty Engagement
0%

10%

20%

30%
Exemplary

For a more just society | adler.edu

40%
Intermediate

50%
Novice

60%

70%

80%

90%

100%

Summary of Findings – All Programs
• All faculty can benefit from learning more about the value of
assessment beyond compliance
• Curriculum maps can be strengthened for many programs
• All programs need an Assessment Plan
• Course‐based rubrics should be reviewed and refined
• Opportunities to implement and train faculty on newer technologies
for collection of assessment data
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Summary of Findings
Accredited Programs

Non‐Accredited Programs

• Clearly defined and mapped
SLOs;
• Robust menu of assessment
tools in use;
• Formal reporting expectations
are redundant;

• Training needed to restate and
map SLOs throughout
curriculum;
• Minimal assessment tools
available;
• Formal reporting is minimal and
inconsistent;
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Action Plan
Over‐arching goal: bring all programs and faculty to the ‘intermediate’ level or
better in each domain.
Dept. of Educational Design and Innovation:
• Develop a basic assessment training that can be delivered online and in‐person
• Meet individually with applicable programs for “curriculum refinement”
Office of Institutional Effectiveness:
• Implement new technology to manage assessment processes
• Provide templates and on‐demand resources for faculty
• Restructure the SLOAP Committee
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Curriculum Refinement
Instructional Designers:
• Curriculum Mapping
• Program Objectives / SLOs
• Course Objectives

Institutional Effectiveness:
• Assessment Planning
• Program Objectives
• Learning experiences
• Course Objectives  Rubrics
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Assessment Plans
• For each student learning outcome:
•
•
•
•
•

Alignment to institutional Broad Learning Outcomes (if applicable)
Learning and assessment opportunities
Assessment methods and tools
Success thresholds for each method
Schedule of analysis

• Structures each program’s data collection efforts, and guides the work
of OIE each year.
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Faculty
Engagement

SLOAP Committee
Members:
• OIE (Chair)
• Program Leadership
• Instructional Designer
• Faculty Champions

• SLOAP Committee
• Faculty Champions
• Updated technology
• Ongoing training
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Twice‐monthly meetings to discuss
faculty questions or concerns; training
opportunities; Annual review of
program‐level reports and action
plans; Annual review of institution‐
level outcome data.

Faculty Champions

Faculty
Engagement
• SLOAP Committee
• Faculty Champions
• Updated technology
• Ongoing training
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• Recommended by Program
Leadership
• Provide the faculty’s perceptions
and needs regarding SLOAP
• Promote & participate in training
opportunities for faculty

Updated Technology

Faculty
Engagement

• Qualtrics
• Time 2 Track

• SLOAP Committee
• Faculty Champions

• Canvas
• Zoom for online webinars and meetings

• Updated technology
• Ongoing training
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• Someday, an assessment management
platform!

Ongoing Training

Faculty
Engagement
• SLOAP Committee
• Faculty Champions
• Updated technology
• Ongoing training
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Process‐related:
• Cycles and Timelines
• Rubrics in Qualtrics
• How Rubric Data are Used
• Review of Available Resources

Upcoming:
• Embedded Assessment
• Identifying Ideal Artifacts

Faculty
Engagement

Discussion Time:
Would these methods work on your
campus?

• SLOAP Committee
• Faculty Champions
• Updated technology
• Ongoing training
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What kind of trainings or webinars
would be useful to your faculty?

Lessons Learned
• Meet faculty where they are and provide targeted training
• Streamline data collection and analysis
• Be clear about intentions regarding use of assessment data
• Recruit faculty to your assessment committee who are already
appreciative of assessment
• Templates, templates, templates!
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Looking Ahead
• Embed assessment rubrics into Canvas
• Identify additional assessment methods for non‐clinical programs
• Reduce annual documentation and incorporate thorough assessment
reporting in the program review process
• Revisit expectations of the President’s Cabinet and Board of Trustees
For a more just society | adler.edu

Thank you!
Katy Selinko, M.S.
Director, Institutional Effectiveness
Adler University
kselinko@adler.edu

SLOAP Action Plan – Program, Year

Reply to the questions below after discussing your SLOAP Report and Results with your
program faculty. Submit your responses along with your full report to the Office of Institutional
Effectiveness no later than [due date].
1. When and how did program faculty review and discuss your program's SLOAP results?

2. What stood out to you about your assessment results?

3. Where did your students perform strongly? Why do you think that is?

4. Where did your students perform poorly? Why do you think that is?

5. What are your goals for addressing the areas of poor student performance?
a. Provide a timeline and steps to achieving these goals.
6. Reflect on your action plan reported on last year’s SLOAP report.
a. Describe the process for implementing the changes proposed in last year’s action
plan.
b. Did you observe any changes to student learning as a result of those changes?

Academic Program Assessment Plan
Campus:
Chief Academic Officer:
Program:
Department:
Chair:
Associate Department Chair:
Program Director:
Program Mission Statement:
Accreditation (if applicable)

Office of Institutional Effectiveness

Assessment Plan Template
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Assessment Plan
Student Learning Outcome
Upon completion of the ___
program, graduates will be
able to:

SLO 1

BLO
Alignment

Learning and Assessment
Experiences

Assessment
Tools

COUN‐532

Course rubric

95% of students are
rated at the expected
level

Annual

COUN‐622

Course rubric

95% of students are
rated at the expected
level

Annual

Site supervisor
evaluations

95% of students are
rated Proficient or
better on their final
evaluations

Annual

Exam scores

100% of students will
score at or above the
national mean for
section C2

Annual

BLO 2

Practicum & Internship

CPCE Scores on section C2

Office of Institutional Effectiveness

Success Threshold

Schedule of
Analysis /
Closing the
Loop

Assessment Plan Template
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Office of Institutional Effectiveness

Assessment Plan Template
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Student Learning Outcomes ‐‐>
Course 1
Course Objective 1
Course Objective 2
Course Objective 3
Course Objective 4
Course Objective 5

SLO 1 (BLO 2)
I

SLO 2

SLO 3 (BLO 1)
I

x
x

x
x

SLO 4 (BLO 1)
I
x

SLO 5

SLO 6
I

I

Course 3
Course Objective 1
Course Objective 2
Course Objective 3
Course Objective 4
Course Objective 5

R

R

Course 4
Course Objective 1
Course Objective 2
Course Objective 3
Course Objective 4
Course Objective 5

M

M

R

M

SLO 8

x
x

Course 2
Course Objective 1
Course Objective 2
Course Objective 3
Course Objective 4
Course Objective 5

SLO 7 (BLO 3)
I

I

R

R

M

M

x
R

I

R

M

M

M

MCFT 512: Professional Identity &
Practicum Seminar
Demonstrate sensitivity to
dimensions of culture (e.g. culture,
gender, disability, religion) and
social justice (e.g. oppression,
socioeconomic injustice) as it
relates to their personal and
professional growth as well as how
it relates to their peers.
Demonstrate the ability to self‐
reflect and receive feedback in
professional ways, including
identifying important areas of
professional development.
MCFT 654: Individual Life Span and
the Family Life Cycle

Demonstrate an understanding of
the principles that influence growth
and development across the life
span, including biological, physical,
cognitive, social, and emotional
development.
Understand the development tasks
of each family life cycle stage and
the challenges associated with each
stage and discuss the implications
of a developmental stage model on
the case conceptualization in
marriage and family therapy.
Demonstrate clinical knowledge
and have a basic understanding of
how to apply specific techniques of
working with various populations,
particularly children and
adolescents.
Describe how cultural factors, such
as race, ethnicity, sexual
orientation, religion, and economic
status, contribute to diverse family
structures (e.g. single‐parent or
blended).
Contrast the interplay of the
therapist’s development with that
of the clients’.
MCFT 647: Biopsychosocial Bases of
Health and Dysfunction for CFTs
Understand and identify the nature
of major and comorbid disorders,
and personality disorders.
Consider etiologies and causation
for the major disorders related to
Biopsychosocial health and
dysfunction.
Demonstrate competency in the
use of the DSM‐5 to conceptualize
assessment and diagnostic criteria.

Demonstrate development of the
skills necessary to perform a basic
diagnostic assessment, including a
formal mental status examination.
Critically analyze case study formats
to develop competency for
dysfunction and impairment
identification.
Understand the impact of gender,
diversity, family, culture,
socialization and biopsychosocial
determinants upon the
development of health, disorders,
and lifestyle function.
MCFT 537: Group Psychotherapy
The principles of effective group
counseling, including the role fo the
group leader, group formation and
strucutre, stages of group
development, the process of
change in group therapy, and
therapeutic factors associated with
group therapy.
Various theroies, modalities, and
methods of group counseling, from
its origins to current uses.
Group dynamics, including norms,
subgroups, contagion, leadership,
transference and projection, and
roles of members.
MCFT 538: Introduction to
Addictive Disorders
Describe the pharmacological and
physiological activity of alcohol.
Compare the pharmacological,
physiological, and psychological
activity of other drugs of abuse (e.g.
depressants, stimulants, cannabis,
opiates, and hallucinogens).

Know the acute and chronic effects
of alcohol and other drugs on the
primary body systems.
Explain the compound effects
(antagonistic, synergistic, and
addictive) of poly‐drug abuse.
Compare and contrast the current
theories of the causation of
alcoholism and drug dependence as
suggested by the current body of
research. This would include
genetic, metabolic, neurological,
sociological, and psychological
factors.
Assess the acute abstinence
syndrome (AAS) and post‐acute
withdrawal syndrome (PAWS) that
is associated with both alcohol and
drug addiction.
Be familiar with the current
psychological assessment tools and
medical technology available to
assess the pathology associated
with alcohol and drug problems.
Differentiate between dual and
mentally ill substance abuse (MISA)
disorders.
Know the current best practices for
the treatment of addictive disorders
that is based on evidence based
research.
Demonstrate a basic understanidn
of the role and function of self‐help
groups (e.g. AA, NA, CA, MA, and
DRA).
MCFT 652: The Clinical Practice of
Sex Therapy
Understand basic theories and
methods of sex‐related
psychotherapy and be able to
articulate specific systemic
interventions to be used in
treatment of individuals and
couples.

Understand the basics of sex
therapy
assessment and be able to conduct
a bio‐psychosocial sexual
history assessment with individuals
and couples.
Understand and be able to identify
presentations of psychosexual
disorders as described in the DSM
V.
Increase comfort in discussing,
assessing and
treating sexual concerns.
Increase their understanding of
particular legal
and ethical issues that may arise in
the context of sex therapy
and articulate decisions that
exemplify best practice.
Understand and be able to
articulate principles of consultation,
collaboration and referral and
instances of medical intervention
for sexual problems.
Learn to practice cultural sensitivity
and honor
diversity in sexuality when working
systemically with
individuals and couples.
MCFT 870: International Immersion
and Cross Cultural Studies
cross‐listed, need cross course to
add

SJP 513: Social Justice Practicum I

SJP 514: Social Justice Practicum II

MCFT 533: Fundamentals of
Adlerian Psychology & Parenting
Education: Theory & Intervention
Apply the tenets of Adlerian Theory,
for example (holism, teleology,
phenomenology, psychology of use,
social embeddedness, and
creativity) in the conceptualization
of clinical situations and treatment
planning and didactic situations
including family education

Utilize Adlerian assessment
methods in data collection of client
or system.
Demonstrate ability to interpret
data in assessing client or system
within an Adlerian framework.
Apply specific Adlerian Counseling
techniques to counseling
relationship and process.
Able to integrate current research
and best practices within Adlerian
Counseling into clinical practice and
didactic education.
Apply the Adlerian tenet of social
interest within the dimensions of
socially responsible practitioners.

Increase knowledge on Adlerian
theory and how theory informs
conceptualization of social
contextual motivation of children’s
behavior. Theoretical underpinnings
of Adlerian child guidance/parent
education including foundational
tenets such as teleology, striving,
holism, phenomenology, social
interest.

Develop knowledge and skills on
how and when to implement child
guidance/parenting interventions.

Develop knowledge and skills on
group consultation and facilitation
in the context of Adlerian child
guidance/parent education.
MCFT 603: CFT Practicum &
Practicum Seminar I
Demonstrate proficiency with the
basic therapy skills in clinical work
at practicum including joining with
clients, effective
listening/responding,
communication of empathy and
multi‐directional impartiality.
Display a beginning proficiency with
vital MFT therapy skills including
making a sound assessment,
formulating clinical hypotheses and
case conceptualizations, treatment
planning and effective intervention
rooted in MFT theory.

Articulate a clear and organized
case formulation of current case(s)
that provides a sound rationale for
clinical decision making, treatment
planning and intervention. Describe
the theoretical model(s) underlying
the treatment of the case(s).

Demonstrate sensitivity to
dimensions of culture (e.g. culture,
gender, disability, religion) and
social justice (e.g. oppression,
socioeconomic injustice) that
influence the presenting problems
and resources of clients.
Demonstrate the ability to self‐
reflect and receive feedback in
professional ways, including
identifying important areas of
professional development.
MCFT 604: CFT Practicum &
Practicum Seminar II
Demonstrate proficiency with the
basic therapy skills in clinical work
at practicum including joining with
clients, effective
listening/responding,
communication of empathy and
multi‐directional impartiality.
Display a beginning proficiency with
vital MFT therapy skills including
making a sound assessment,
formulating clinical hypotheses and
case conceptualizations, treatment
planning and effective intervention
rooted in MFT theory.

Articulate a clear and organized
case formulation of current case(s)
that provides a sound rationale for
clinical decision making, treatment
planning and intervention. Describe
the theoretical model(s) underlying
the treatment of the case(s).

Demonstrate sensitivity to
dimensions of culture (e.g. culture,
gender, disability, religion) and
social justice (e.g. oppression,
socioeconomic injustice) that
influence the presenting problems
and resources of clients.
Demonstrate the ability to self‐
reflect and receive feedback in
professional ways, including
identifying important areas of
professional development.
MCFT 605: CFT Practicum &
Practicum Seminar III
Demonstrate proficiency with the
basic therapy skills in clinical work
at practicum including joining with
clients, effective
listening/responding,
communication of empathy and
multi‐directional impartiality.
Display a beginning proficiency with
vital MFT therapy skills including
making a sound assessment,
formulating clinical hypotheses and
case conceptualizations, treatment
planning and effective intervention
rooted in MFT theory.

Articulate a clear and organized
case formulation of current case(s)
that provides a sound rationale for
clinical decision making, treatment
planning and intervention. Describe
the theoretical model(s) underlying
the treatment of the case(s).

Demonstrate sensitivity to
dimensions of culture (e.g. culture,
gender, disability, religion) and
social justice (e.g. oppression,
socioeconomic injustice) that
influence the presenting problems
and resources of clients.

Demonstrate the ability to self‐
reflect and receive feedback in
professional ways, including
identifying important areas of
professional development.
MCFT 995: Master's Clinical
Qualiflying Exam
Will add once developed

