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Marian University

• 2,568 undergraduate students
 956 in Nursing

• 1,154 graduate students
 625 in Medicine

• 13:1 student to faculty ratio
• 41 majors
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Franciscan Sponsorship Values

• Dignity of the Individual
• Responsible Stewardship
• Peace & Justice
• Reconciliation
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Teaching & Learning Committee (TLC)

• Institutional assessment committee
• 26 members

 15 Faculty
 10 Staff
 1 Student
 4 Alumni

• Every member serves on a subcommittee
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Self-Study

• Developed and facilitates the program review process for 
academic programs
 Encourage an examination of assessment trends
 Promote awareness of financial health, enrollment/retention, etc.
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Planning & Reporting

• Developed and facilitates the program-level assessment 
planning and reporting process
 Promote data use among curricular and co-curricular programs
 Support programs with their assessment activities

• Reviewed over 30 assessment plans
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Sample Rubric
Student Learning Outcomes

Program-level student learning outcomes are 
shared with students and others in the program. Excellent Acceptable Needs Improvement

Program-level learning outcomes will be shared on the program's website, the 
MAP website, and made available in Canvas. How are learning outcomes 
shared with internship supervisors?

Program-level student learning outcomes align 
with institutional student learning 
outcomes/criteria.

Excellent Acceptable Needs Improvement
Program-level learning outcomes align with institutional learning 
outcomes/criteria. How is the program addressing health and well-being?

Program-level student learning outcomes are 
addressed in the curriculum. Excellent Acceptable Needs Improvement

Program-level learning outcomes are addressed throughout the curriculum 
across all levels..

High-Impact Practices
Courses and co-curricular offerings provide 
students with opportunities to engage in high-
impact practices.

Excellent Acceptable Needs Improvement
Students have several opportunities to engage in high-impact educational 
practices. Of note, students have 6 opportunities to produce and revise writing 
and conduct and share research.

Direct and Indirect Assessment Activities
The program has a plan to directly assess 
program-level student learning outcomes. Excellent Acceptable Needs Improvement

The program has a thoughtful plan to directly assess student learning that 
includes written assignments, oral presentations, and simulations.

The program has a plan to indirectly assess 
program-level student learning outcomes. Excellent Acceptable Needs Improvement

The program conducts interviews and observations as well as uses course 
evaluations. Are these instructional methods or used to assess student learning?

Reporting and Use
The program has a plan to share findings from 
direct and indirect assessments with others in the 
program, at the institution, etc.

Excellent Acceptable Needs Improvement
Findings are shared with faculty and staff at a program meeting each semester 
and an annual department meeting. How are findings shared with internship 
supervisors?

The program has a plan to use findings from direct 
and indirect assessments to improve teaching and 
learning.

Excellent Acceptable Needs Improvement
It is unclear how the program will use findings.
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Programming & Resources

• Advises the Center for Teaching and Learning
 Contributed to the Learning Experience Framework
 Developing a campus-wide classroom observation process
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Grants & Awards

• Developed and facilitates TLC grant program
 Enhance departmental/program assessment practices
 Support faculty and staff with their SoTL work
 Encourage interdisciplinary and interprofessional assessment

• Funded 5 projects in 2019-2020
• Developing an annual Assessment Showcase
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Review Process

• Reviewing sample proposal together
• Weekly subcommittee meetings to review 5 plans

 Subcommittee members submit completed rubrics
 Director of Assessment compiles scores and comments into one 

spreadsheet
 Review compiled rubrics and address differences

• Letters distributed to programs by Director of Assessment prior 
to next meeting
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Assessment Activities

• Leads our institutional review of survey data (e.g., NSSE)
 Monitors results and use
 Encourages student participation
 Identifies data needs and future indirect assessment activities

• Featured in NSSE Annual Results 2019
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Research Design, Key Findings, and 
Recommendations
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Focus Group Design

• All sub-committee chairs invited and all attended
• 60 minute virtual focus group via WebEx

 Ground rules and expectations

• Informal prompts to guide the conversation and meeting flow
 Participants knew each other in advance from committee service

• Session recorded to facilitate transcription 
• De-identified thematic summary shared with key stakeholders
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Focus Group Prompts

• When you think about your time on the Teaching and Learning 
Committee (TLC), how did the 2019-2020 academic year 
compare to previous years?

• Thinking about your specific TLC subcommittee, can you 
describe an accomplishment from this academic year?
 Probe: Reflecting on this academic year, what went well on your TLC 

subcommittee?

• What did you personally gain from working on your TLC 
subcommittee?
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Focus Group Prompts – Cont.

• Describe a challenge that you experienced working on your 
specific TLC subcommittee.
 Follow-up: Were all subcommittee members engaged? If not, how did 

you address those who were not actively participating?

• What factors do you think made your TLC subcommittee 
work so effective/ineffective?
 Follow-up: What role did group size and group composition play in 

the effectiveness/ineffectiveness of your subcommittee?
• Describe the support, if any, provided by committee leadership.
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Focus Group Prompts – Cont.

• How should TLC members be recognized and rewarded for their 
efforts on subcommittees?

• As we prepare for the 2020-2021 academic year, what changes, 
if any, will you make to how you approach subcommittee work?
 Follow-up: Knowing what you now know about the TLC 

subcommittees, which one would you prefer to serve on and why?



18

Key Findings

• Clear committee leadership and direction
 Clarity of goals and additional support
 Gained momentum with initiatives and hope to continue that next AY
 Significant increase in time commitment this AY

• Key Accomplishments
 Program review – faculty development and engagement
 New assessment grants program 
 Self – study process developed for upcoming accreditation review
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Key Findings

• Personal development from chairing subcommittee
 Engaging / partnering with other faculty
 Learning more about program across campus
 Personal support and guidance related to assessment

• Challenges
 One subcommittee did not meet during the last AY due to perceived 

unclear expectations
 Lack of engagement for some committee members
 Desire to be part of goal setting process within subcommittee to 

increase clarity of purpose – perception that this is from admin
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Key Findings

• Challenges – Cont.
 Issues with coordinating schedules for all subcommittee members
 Desired training for all subcommittee chairs and members related to 

specific targeted outcomes
 Ongoing engagement with MU faculty assembly and maintaining 

momentum
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Key Findings

• Rewards/Recognition
 Recognized as a high level committee on campus to allow 

documentation for APT process
 Consider course buyout or other allocation/recognition of time 

commitment given evolution of the committee
 Increased recognition of initiatives among MU faculty
 Inclusion in Center for Teaching and Learning newsletter
 Part of goal setting process 
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2021-2022 Subcommittee Assignments
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What have your experiences been on your 
assessment committee?
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Q&A

What is working well? 
What can be improved? 
How can members be 

recognized? 

More information available at: 
libguides.marian.edu/assessmentresources
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