
Professional Development Topics and Questions 
 
In an effort to plan professional development, raise awareness, and create solutions to barriers to 
career success, consider (1) how you can reduce barriers through educating faculty, staff, and 
employers, (2) how you can better prepare students for the reality of the workplace, and (3) how you 
can develop and support in students and graduates a sense of belonging in the workplace. 

Suggested Topics, Questions, and Areas to Explore: 

Biases, Values, and Power 

• Who gets to define professionalism? Who enforces the rules of professionalism? 
• How might we examine and challenge our own biases? How might we challenge the biases of 

those around us? 
• How might we support students in examining and challenging the biases they may face in the 

job search process and in the workplace? In what ways is the university culture reinforcing or 
challenging these biases?  

• How might we examine the power dynamics in the workplace and in job search processes?  
• How might we examine the power dynamics at our own institution (between employee levels, 

students, families, community, etc.)? How is this perpetuating the issues we're trying to reduce? 
• How might we examine our own values around work and careers and how those values affect 

our advising methods? In what ways are we enforcing or challenging the career and work-
related values of different social classes? 

• How might we ask better questions to understand context for student behavior that we may be 
interpreting as unprofessional? 

 
Processes and Policies 

• How might we make space to regularly reflect on recurring issues we see and report to the 
appropriate people to effect change? What can be changed?  

• What creative strategies do we have for policies and procedures that can’t be changed? How are 
we sharing those strategies with others? 

• How might we advocate for standardization and centralization of policies? How might we 
advocate for policy change? 

• How might we break down silos and work across units to share information and best serve 
students?  

Mentoring and Guidance

• How might we make our own invisible identities visible to students? 
• How might we be and provide access to role models for navigating office culture and professional 

communication? 
• How might we provide guidance on and opportunities to practice talking about transferable skills, 

experiences, and accomplishments? 
• How might we connect students to mentoring within major and/or profession? 
• How might we provide guidance on becoming a self-advocate in the workplace? 



• How might we provide guidance on balancing multiple identities at work? How might we support 
others in becoming these guides? How might we effectively disclose our own multiple identities in 
the process of having these conversations? 

• How might we model how to navigate office culture? How might we begin and continue these 
conversations and support others in doing this? 

• How might we provide advice on the transition from college to career? How might we provide 
advice and guidance on continued career development and career management after college? 

• How might we support and empower students in advocating for themselves in work and other 
professional situations?

 
Career Development and Career Management 
 

• How might we improve resources for job-search basics such as professionalism, etiquette, resume 
and cover letter writing, and dressing appropriately? How might we make these more culturally-
inclusive and easy to understand? 

• How might we make expectations and professional etiquette rules more transparent? What 
hidden rules can we make visible? 

• How might we provide opportunities to expand the networks of our students and increase their 
professional connections at all levels? What support can we provide around networking? 

• How might we support the creation of paid internships and academically-relevant experiential 
learning? 

• How might we help students connect to these opportunities and understand how to select and 
make the most of these opportunities? How might we help students select opportunities that 
meet their own needs, interests, and strengths? 

• How might we create more job shadowing and informational interview opportunities? How might 
we help students connect to these opportunities and be prepared to make the most of them? 

• How might we make career services more welcoming? How might we be creative in outreach to 
students? 

• How might we recognize and reduce the barriers students may face as they navigate career 
development and management? In what ways are we individually (intentionally or 
unintentionally) reinforcing these barriers? 

• How might we reinforce belonging in the workplace and how might we reduce lack of feelings of 
belonging? (for students and among ourselves) 
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Reducing Social Class Barriers to Career Development Success  
 
We focused on the post-graduate success of all students by improving and delivering strong career 
development programming and services for students across all socioeconomic backgrounds. The primary focus 
was to educate faculty, staff, and employers about issues around career education and work experience for 
underserved student populations to improve our services and reduce barriers students may face. We also 
completed a needs assessment for what is now Paws' Closet and established an annual networking event for 
students during Fall Career Week. 
 
Student career development needs: 

• Transparency in expectations and 
professional etiquette rules 

• Role models for navigating office culture, 
professional communication, and balancing 
multiple identities at work 

• Opportunities to expand their network and 
increase professional connections at all levels 

• Mentoring within major and/or profession 
• Advice on the transition from college to 

career 

• Paid internships and academically-relevant 
experiential learning 

• Job shadowing and informational interviews 
• Resources for job-search basics: 

professionalism, etiquette, resume and cover 
letter writing, appropriate attire 

• Guidance and practice in talking about 
transferable skills, experiences, and 
accomplishments 

 
Our partners: 

• Programs for underserved student populations 
• Academic and career professionals 
• First-year experiences and programs and high-enrollment general education courses 
• High-impact practices connected to a course 
• Intergroup dialogue 

 
Belonging in the (internship) workplace questions: 

• I feel a sense of belonging to my internship site. 
• I see myself as part of the team at the internship site. 
• The internship site has made me feel welcomed. 

***Adapted from IUPUI measures of belonging on campus 

Career Closet needs assessment financial questions: 
 

• I could handle a major unexpected expense 
• I am just getting by financially 
• I have money left over at the end of the month 
• I am behind with my finances 
• My finances control my life 

 
***Adapted from the Financial Well-Being Questionnaire by the Consumer Financial Protection Bureau at 
https://www.consumerfinance.gov/consumer-tools/financial-well-being/  
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Welcoming Campus Initiative at IUPUI 
 
This project was supported in part by the IUPUI Welcoming Campus Innovation Fund and advances the goals of IUPUI’s 
Welcoming Campus Initiative. Launched by Chancellor Nasser H. Paydar in spring 2016, the IUPUI Welcoming Campus 
Initiative was created to foster an environment that encourages and supports the highest levels of personal and academic 
achievement among students, staff, and faculty. It was also designed to make members of the community feel welcomed, 
inspired, and encouraged to stay on campus. The initiative is tied to IUPUI’s strategic plan, Our Commitment to Indiana 
and Beyond, especially to efforts to support student success, faculty and staff development, and community engagement. 
The Innovation Fund, established in November 2016, provides competitive grants designed to inspire and fund 
collaborative projects that support the recommendations of the Welcoming Campus Initiative. Learn more at 
https://welcoming.iupui.edu. 
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