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Following this session participants will be able to describe how FAMU:

1. Moved from decentralized to centralized management of the strategic plan using Nuventive 

software.

2. Plans to use the data and analysis in future planning processes and how the Division of Strategic 

Planning, Analysis and Institutional Effectiveness supports the university in supporting the strategic 

plan.

3. Created excitement among internal and external constituents finding the right team and working to 

ensure reliable and straightforward processes.

Learning Outcomes



Agenda

1. Introducing FAMU!

2. Division Overview

3. Office of University 

Assessment

4. Office of Institutional 

Effectiveness/Strategic 

Planning

5. Breaking the Silos

6. Site Demonstration

7. Lessons Learned

8. Questions



Who is FAMU?

❖Founded 1887
❖One of 12 State of Florida public 

institutions
❖Only public HBCU in Florida
❖Rated #1 public HBCU by U.S News 

& World Report
❖R2 Carnegie Classification
❖9,000 Students in:

❖14 Colleges/Schools
❖54 bachelor’s degrees
❖29 master’s degrees
❖12 doctoral degrees





Our Vision

To be the most trusted university 

provider of data/information for 

evidence-based decision-making

Division of Strategic Planning, Analysis and Institutional 
Effectiveness

Our Mission

Contribute strategic insight and 

act as trusted counsel to 

University leaders, enabling 

FAMU to fulfill its mission of 

teaching, research, and service

Our Service

Strategic Planning

Institutional Research

Analytics & Reporting

Accreditation

Assessment

Performance Funding Metrics
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Office of University Assessment
❖ Staff of 5
❖ 2020 Excellence in Assessment Designee
❖ Compiles all FAMU Assessment

❖ Three Levels
❖ Instructional Programs (IP)
❖ Administrative and Educational Support 

Units (ADESU)
❖ Dean

❖ Other Responsibilities
❖ Graduate Exit Survey
❖ ETS Proficiency Profile
❖ NSSE/FSSE
❖ President's Evaluation
❖ Board of Trustee Annual Self-evaluation
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University Assessment is to 
promote a culture of evidence at 
FAMU through the 
implementation of a manageable 
and sustainable assessment 
process that leads to quality 
programs and service 
improvements.
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OUA Established

ILAC Created

GEAC Created

Assessment Collected 
using Word Docs

Home Grown 
Assessment 

System Adopted

STARS Model 
Adopted

LiveText System 
Adopted

3-Point Rubric 
Adopted

5-Point Rubric 
Adopted

Nuventive 
Adopted

Awarded 
Excellence in 
Assessment 
Designation

Our History



Office of Institutional Effectiveness

The mission of the Office of Institutional Effectiveness is to 
lead, coordinate, and support initiatives and projects related 

to planning, assessing, examining, and reporting on the 
accomplishment of FAMU’s mission and strategic goals.

The Office promotes a commitment to excellence and 
continuous improvement through oversight of assessment, 
accreditation, academic program quality, accountability and 

strategic planning functions.

Includes: Program and Institutional Accreditation; Board of Trustees 
compliance reporting; Board of Governors compliance reporting; and 

Performance Based Metrics reporting.



FAMU Rising – Strategic Priorities

2017-2022 Strategic Priorities

Strategic Priority 2 

✓2 Goals, 

✓10 Strategies, 

✓9 Metrics, 

✓97 Action Steps

Strategic Priority 1

✓ 5 Goals,

✓ 20 Strategies, 

✓ 42 Metrics, 

✓ 179 Action 
Steps

Strategic Priority 3

✓4 Goals, 

✓16 Strategies, 

✓18 Metrics, 

✓8 Action Steps

Strategic Priority 4 

✓ 5 Goals, 

✓ 17 Strategies, 

✓ 16 Metrics, 

✓ 101 Action Steps

Strategic Priority 5

✓5 Goals, 

✓16 Strategies, 

✓12 Metrics, 

✓34 Action Steps

Strategic Priority 6 

✓ 2 Goals, 

✓ 7 Strategies, 

✓ 2 Metrics, 

✓ 46 Action Steps



Legacy Collection Process

Previous Status 
Updates

• Collected in excel 
spreadsheets

• Migration to 
Qualtrics forms

• Alternative platform 
utilization



Joining of Duties and Migration to Software



Alignment of Efforts
• Identify areas of connection
• Develop linkages and set the stage
• Use one platform across all areas 

involved
• Review data for migration
• Migrate data points into the 

platform
• Input new data
• Development of dashboards
• Distribution of data



STRATEGY

PROCESS

PEOPLE

TECHNOLOGY

INNOVATION, 
ENHANCEMENT, 
& OPTIMIZATION



Live Site Demonstration



Lessons Learned



Lessons Learned

1. Everyone needs a seat at 

the table.

2. Work smarter, not harder. 

3. Plans change. Be flexible.

4. Be willing to train and re-

train!

5. One platform to rule them 

all!

6. Be careful what you wish 

for, with great data comes 

great responsibility.



Questions?
Melanie Wicinski: melanie.wicinski@famu.edu

Brandi Newkirk: brandi.newkirk@famu.edu

Bailey Watson: bwatson@nuventive.com

mailto:melanie.wicinski@famu.edu
mailto:brandi.newkirk@famu.edu
mailto:bwatson@nuventive.com


Appendix: Platform Screenshots
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