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~ courses






Case Study - Program Improvement

/ PrOblem Ed.S. Completion Rates
» Student completion rates

* Needs Assessment
» A change in culture to growth mindset
* Improve self-efficacy
* Improve skills (reading, research,
thinking)

» Data
» Completion rates
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Case Study - Program Improvement

MODULE

 Cultural Needs
» Post-graduate focus
» Added - The Scholar Practitioner course
» Changed to holistic assessment methods
« Adjusted the feedback strategies cholarly Research
=

Scholar Practitioner
Disposition



Qualitative Results

| Completion Rate
/i:::f'f 1 OO%
~ | Since Spring 2019




Principles for Developing a Growth Mindset Culture

* Determine the skills of the mindset you desire to develop

* Incorporate in multiple places (learning activities around your content
should also develop these skills [multi-purposing].

« Engage students personally

Examples: critical reading & thinking; information literacy; evidence-based
decision-making; identifying academic/scholarly/trustworthy sources;
engaging in “feeding” oneself)
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Multi-purposing
Information literacy
Evaluating resources
Critical reading
Communication skills



http://time.com/3858309/attention-spans-goldfish/
http://brandongaille.com/average-attention-span-statistics-and-trends/
http://www.bbc.com/news/health-38896790
https://www.researchgate.net/publication/220593845_Not_quite_the_average_An_empirical_study_of_Web_use/download
https://blackboard.fhsu.edu/bbcswebdav/pid-11251512-dt-content-rid-27556795_1/xid-27556795_1

Principles for Developing a Growth Mindset Culture
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The qgoal of feedhack
& learning & growth




Practical Feedback Strategies

2. Give specific feedback
leading to growth




Practical Feedback Strategies

3. Encourage a peer review in formative assessment

4. Reflect growth skills in rubrics

Exemplary Proficient Emerging Needs Intervention
effectively justified justified statements attempted to defend made unsupported
statements using using references; statements using statements or
references; citations citations support the references; citations citations supplant

Reasoning support the ideas ideas though may suppressed ideas and ideas and analysis of

without suppressing minimize ideas and analysis of information | information
ideas and analysis of analysis of information
information




Practical Feedback Strategies

5. Focus only on growth skills or those in the rubric/scoring guide
» Limit to skills like explaining, giving details, reasoning, content accuracy
» Choose a limited number of skills and include in the rubric

6. Feedback from the front

* Provide feedback in the instructions, within the learning tasks, weekly
announcements, info graphics, etc.

* Do “pre-feedback.” Draw attention to the areas they should focus
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Holistic Scoring Strategies




Assignment Transformation

Discussion Post - Module 1 Discussion Post - Module 1
wggﬁis meant by the terms scholarship and Explain how the concepts of scholarship and rigor apply

the educational leader. Discuss your experiences with

scholarship and rigor. Be sure to respond to classmates.

Explain these in 150-200 word post. Be sure to
respond to two others’ posts.

From the Syllabus: Discussions are graded holistically,
Grading: and the level of performance is recorded, from needs
intervention to exemplary. These are progressive in
nature and intended to develop you as a thinker and
writer as you progress through the course. The final
1 point for citations/grammar level of performance you obtain is entered into the
1 point for length grade book at the end of the term.

5 points for initial post
3 points for each posting to classmates






Score Equivalencies
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f,*ther than grades taken at
fixed points in the term”
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Benefits




How do we build a growth mindset across courses?

« MAP the skills

» within the course
» across multiple courses

* Determine to what degree
 introducing, practicing, mastering

» Ensure skills are progressive

 Align the learning tasks and
assessments

* Use holistic assessment methods
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