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Assessment 
During COVID 
Pandemic: 
Mission 
Impossible?

Was your Spring 2020 
institutional response 
to COVID regarding 
assessment like ours at 
Mercy College?
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https://www.denofgeek.com/movies/first-mission-impossible-one-of-greatest-action-set-pieces/



• Mercy College Program Assessment Process

• Spring 2020 Changes to Annual Process

• AY19-20 Program Self-Assessment

• Self-Assessment Findings

• Major Takeaways

• Moving Forward

This Photo by Unknown Author is licensed under CC BY
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https://www.teachingandlearning.ie/event/lets-talk-about-assessment-in-higher-education/
https://creativecommons.org/licenses/by/3.0/


Session Learning Outcomes

By the end of this session, participants 
should be able to:

• Identify ways to engage in meaningful 
self-assessment amid a global pandemic

• Discuss the modifications made to 
assessment practices and how they may 
influence program improvement

This Photo by Unknown Author is licensed under CC BY
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http://utmadapt.openetext.utoronto.ca/chapter/7-1/
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Fast Facts about Mercy College
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Mercy College
Academic Program Assessment
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Mercy College Program Assessment Process
• Assessment Plans 

• Assess 25% of PLOs Annually

• Assessment Instructions/Rubrics

• Data Collection
• Pulled from Courses

• Programs Decide When (Fall/Spring)

• Findings Reports
• 3 Student Artifact Samples

• Data Sheets/Rubric Ratings

• Assessment Retreats
• Faculty Discussion

Year 1

Year 2

Year 3Year 4

Year 5
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Spring 2020 Changes to Annual Process

*Review programs’ 
assessment practices

*Identify essential 
practices 

*Identify practices to 
adjust/suspend 

temporarily

*Engage in self-
assessment during 

the program’s 
assessment retreat 

*Discuss Spring 2020 
transition to online 
instruction & how it 

affected instruction & 
assessment 

*Submit AY19-20 
Self-Assessment 
Findings Report 

*Document 
modifications made, 

results of these 
modifications, & how 
results will be used for 

future program 
improvement

*Submit AY20-21 
assessment plan in 

accordance with the 
program’s place in the 
five-year assessment 

cycle
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AY19-20 Program Self-Assessment
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AY19-20 Program Self-Assessment
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AY19-20 Self-Assessment 
Data Analysis and Findings
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AY19-20 Data Analysis

Qualitative Analysis
• 67 program reports were analyzed
• Reports were examined to identify themes
• Responses to each question were categorized according to 

the developing themes
• Percentages for each noted response were calculated 

across programs
• Percentages reflect the proportion of programs indicating 

specific responses
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Changes Made in Spring 2020
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Assignments Used 
for Assessment
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Faculty Perceptions of Engagement & Learning

15



Student 
Engagement
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Assessment 
Measures
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Preparation for 
Future 

Transitions
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Now What?
Conclusions, Major Takeaways, 

and Moving Forward
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Conclusions 
Drawn from 

Findings
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Actions, Interventions, & Assessment
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Actions



Actions, Interventions, & Assessment
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Interventions



Actions, Interventions, & Assessment

23

Assessment



Major Takeaways

Observations
• Sometimes responses 

seemed to divert from the 
question's intent

• Sometimes responses 
seemed contradictory
• Ex: saying no program 

changes, but indicating 
using more videos etc.
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Recommendations
• Consider some 

standardized survey items 
to clarify intent of  items

• Define what would be a 
change

• Perhaps have an open-
ended item to start



Major Takeaways

Assessment and Pedagogy

• Programs discovered some new strategies to engage and 
assess students

• Faculty indicated they will continue with some of the 
strategies discovered during pandemic

• Mercy Online and CTL provided accelerated training using 
the LMS and using technology
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Moving Forward

• Collaborate with the College’s Committee on Assessment 
of Student Learning (CASL) to offer more assessment-
related faculty development

• Collaborate with Mercy Online and the Center for Teaching 
and Learning (CTL) to address high priority training needs

• Encourage more faculty to participate in Mercy Online’s 
Blackboard training  and CTL trainings and drop-in clinics

• Implement Blackboard Analytics for Learn (A4L) to provide 
data to faculty and administrators
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Moving Forward

• Accept the recommendations to:
• Define what would be considered a “change” or “modification” to 

programs’ assessment processes and/or measures

• Create some standardized survey items to clarify intent of items

• Consider developing an open-ended item to start all self-assessment tools 
implemented

• Consider conducting focus groups with faculty about the impact 
of their changes in the Fall 2020 and Spring 2021 semesters

• Consider surveying students to gain their perspective of 
modifications made in response to the pandemic
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AY20-21

• Dealing with aftermath of 
pandemic 

• Multiple instructional 
modalities

• Return to regular 
assessment process

• July 2021 assessment of 
assessment sessions

• AY20-21 data analysis to 
inform AY21-22 assessment 
and faculty development
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Session Learning Outcomes

How did we do? Are you able to:

• Identify ways to engage in 
meaningful self-assessment amid a 
global pandemic

• Discuss the modifications made to 
assessment practices and how they 
may influence program 
improvement

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://theworldofrandomthings.blogspot.com/2017/10/self-reflection.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Contact Information

Victoria M. Ferrara, Ph.D.

vferrara@mercy.edu

LinkedIn Profile

Susan R. Waddington, Ph.D.

swaddington@mercy.edu
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