
A C A D E M I C  P R O G R A M  R E V I E W :  M E E T I N G  
T H E  N E E D S  O F  O U R  I N S T I T U T I O N ,  O U R  
A C A D E M I C  U N I T S ,  A N D  O U R  A C C R E D I T O R
S A M U E L  H A T C H ,  U N I V E R S I T Y  O F  N E W  M E X I C O

J U L I E  S A N C H E Z ,  U N I V E R S I T Y  O F  N E W  M E X I C O



P R E S E N TA T I O N  O U T C O M E S
• Learn ab out a centralized  structure  for a larg e -scale  acad emic p rog ram review (APR) 

p roce ss

• Id entify ways to  includ e  d ata in the  APR p rocess

• Discuss Hig he r Learning  Commission (HLC) req uirements of APRs and  how we  satisfy 
those  with our p rog ramming

• Learn how asse ssment and  APRs can g o  hand -in-hand



P R E S E N TAT I O N  O V E R V I E W
• The  Unive rsity of New Mexico

• O verview of UNM APRs

• O ffice  Philosop hy

• Connecting  Asse ssment & APR

• O ffe ring  APRs O nline

• Evolving  Process

• Lessons Learned



U N I V E R S I T Y  O F  
N E W  M E X I C O

• Flag ship , Re search 1, & Hisp anic-Se rving  Institution
• ~ 22,000 und e rg rad uate  + g rad uate  stud e nts
• Main Camp us, health-ce nte re d  North Camp us, 

4 Branch Camp use s
• Urb an camp us situate d  within heart o f 

Alb uq ue rq ue  Me tro



A P R  A T  U N M
• Housed  within the  O ffice  of Asse ssment & APR (OA/APR)

• 4 staff; 1 d ed icated  full-time  staff for APR

• 7-year cycle

• Se lf-stud y

• Visit b y exte rnal reviewers

• Resp onse  to  review and  next step s

• Recurring  up d ate s; p ossib ly moving  toward s mid -cycle  check-in

• Involvement across UNM



M U LT I -T I E R E D  I N V O LV E M E N T

Acad e mic Affairs Deans
De p artme nt 

Chairs, Staff, & 
Faculty

O ffice  of Vice  
Pre sid e nt fo r 

Re search

O ffice  of Grad uate  
Stud ie s

O ffice  of 
Institutional 
Analytics, & 

Alumni Re lations

O ffice  of 
Asse ssme nt & APR

Inte rnal/Exte rnal 
Stake hold e rs



T H E  H LC
• Req uired  b y the  Hig he r Learning  Commission

• Crite rion 4.A.1 “The  institution maintains a p ractice  of regular program reviews and 
acts upon the  findings.”

• Evid ence  for mee ting  HLC Crite ria:

• APR Calend ar

• Rep ository of APR d ocuments

• Up d ate s to  APR p rocesse s



O F F I C E  P H I L O S O P H Y :  
S E R V I C E  &  S U P P O R T
• O rientations, workshop s, & se lf-stud y feed b ack

• Log istical coord ination
• Reviewer trave l/accommod ations 
• Meeting  coord ination
• Senior lead e rship  availab ility

• Thematic analysis 
• Annual rep ort and  targ e ted  trend s; strateg ic p lanning , facilitie s usag e

• Centralized  web site  & various means of communication
• Estab lished  manual of p o lice s and  p roce sse s; up d ated , currently 8th Ed ition
• Personalized  time line s



http://apr.unm.edu/assets/img/apr-infographic.png


S H A P I N G  A P R  T O  M E E T  U N M ’ S  
N E E D S
• Data focus

• Demog rap hics of stud ents & faculty

• Gene ral ed ucation contrib utions

• APRs req uired  for all Main Camp us and  Branch Camp us p rog rams

• In ad d ition to  any exte rnal accred itors

• Work around  exte rnal accred itation visits; “trial run”



D A TA  F O C U S
• APR d ata workshop s: d ata p athways, acce ss to  d emog rap hics (what we  teach fo lks)

• Enrollment

• Retention

• Grad uation

• Data p ackag es: what is p rovid ed ? 

• Institutional Researche r in the  office  who fits into  the  APR p rocess



I S  T H E  S U P P O R T / P R O C E S S  
H E LP F U L?
• Valuing  the  p roce ss d ue  to  multi-tie r 

involvement; co llab orative  e ffort

• Reviewer Feed b ack Survey – sent to  all 
reviewers

• All ag reed  they we re  p rop e rly p rep ared

• All ag reed  b e ing  a reviewer was 
meaning ful

• All ag reed  that the  p roce ss was use ful 
for the ir own institutions/d ep artments

“In many ways, some  of the  
challeng es in this dep artment 
mirror those  in ours, and  the re  
we re  wonde rful ap p roaches 
that I b roug ht b ack to our 
dep artment”



A P R  I M P A C T

Greate r conne ction b e twe e n p rog rams and  
lead e rship ’s future  vision 

Targ e te d  hire s in areas o f critical ne e d s, that b e tte r 
re fle ct stud e nt p op ulation

Re structuring  curricula to  b e st p re p are  stud e nts fo r 
up p e r-le ve l o r p ost-g rad  exp e ctations

Ad d re ssing  sub -stand ard  facilitie s and  safe ty conce rns

Ge tting  lead e rship  invo lve d  in d e p artme ntal structure s

He lp ing  p rog rams und e rstand  whe re  the y are , whe re  
the y want to  g o, and  how the y g e t the re



C O N N E C T I N G  A S S E S S M E N T  &  
A P R S :  A C A D E M I C  P R O G R A M S
• UNM Assessment – annual p roce ss

• Connect an annual p roce ss with a 7-year p roce ss? 

• Assessment Crite rion in all APR Se lf-Stud ie s

• Rep orting  fatig ue?

• Units are  only req uired  to  attach late st asse ssment p lan/rep ort

• Small narrative  of le ssons-learned  & chang es re sultant from asse ssment d ata



C O N N E C T I N G  A S S E S S M E N T  &  
A P R S :  S E LF - A S S E S S M E N T
• OA/APR is an ad ministrative  unit; op ted -in to  asse ss ourse lve s

• O ffice  asse ssment p lan includ es APR p rocesse s/me trics

• Monthly sup p ort tracking , surveys, d ocument up d ate s, cond ucted  APRs, e tc.

• O ffice  Asse ssment Goal 1: Satisfying  the  HLC’s asse ssment & APR req uirements

• O utcome  1: Maintaining  an annual p roce ss

• O utcome  2: Continue  to  co lle ct & inventory p roof of p roce sse s/cycle s

• O utcome  3: Deve lop  historical d ocumentation



O F F E R I N G  A P R S  O N LI N E
• March 2020 - online  mod ality shift

• Most sched uled  APRs p ushed  to  Fall semeste r

• Cond ucted  trial APR in Sp ring  2020; same  sched ule , all mee ting s throug h Zoom
• Extre me ly we ll-re ce ive d

• Le sson learne d  – includ e  online  mod e rators to  wrap  up  me e ting s

• All AY 20-21 APRs cond ucted  online

• Kep t to  cycle

• Zoom fatig ue  and  facility conce rns

• AY 21-22 – re turn to  in-p e rson APRs, thoug h some  want to  cond uct online  visits



E V O LV I N G  P R O C E S S
• O nline  APRs as an op tion or b ackup

• Greate r inclusion of the  O ffice  of Vice  Pre sid ent for Research

• New mid -cycle  check-ins, rathe r than annual up d ate s

• Second ary mod e l for Branch Camp uses

• More  close ly alig ned  with Main Camp us

• Gene ral Ed ucation Prog ram Review (GEPR) creation

• Reviewing  UNM’s g ene ral ed ucation as a p rog ram unto  itse lf



LE S S O N S  LE A R N E D
• APR p rocesse s need  to  b e  tailo red  to  your own institution

• Investment is a long  p roce ss; p hilosop hy of b e ing  a sup p ort se rvice

• Use  APRs for existing  req uirements 

• See  the  APR req uirement as some thing  more ; multi-tie red  involvement



P R E S E N TA T I O N  O U T C O M E S
• Learn ab out a centralized  structure  for a larg e -scale  acad emic p rog ram review (APR) 

p roce ss

• Id entify ways to  includ e  d ata in the  APR Process

• Discuss Hig he r Learning  Commission (HLC) req uirements of APRs and  how we  satisfy 
those  with our p rog ramming

• Learn how asse ssment and  APRs can g o  hand -in-hand



T H A N K  YO U !
• Contact ap r@unm.ed u

• Links:

• ap r.unm.ed u

• asse ssment.unm.ed u

• oia.unm.ed u

• APR Infog rap hic 

mailto:apr@unm.edu
https://apr.unm.edu/
https://assessment.unm.edu/
https://oia.unm.edu/
http://apr.unm.edu/assets/img/apr-infographic.png
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