
Making
Major
Decisions:
Handout

Prepared by:
Cassandra R. Kepple
Dawn Y. Matthews
Juanita C. Washington



You are a part of a team designing a
new department initiative to create a
seminar course for exploratory
students. 

What are some characteristics of the
course that you think would be
effective for your institution (time
length, frequency, etc.)? 

What are some topics that you think
would be beneficial to cover? How
would you support students of
differing demographics?

Scenario 



Reflection Questions 

What are the “big” questions that my
stakeholders are interested in, that I
am interested in, that informs my
practice?

How have we used the data to inform
our decisions?

What inequities exist according to the
data?

Have we made any efforts to address
equity in our programs? 
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