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Founded in 1889 
A&M University System
Public, Research Doctoral
11,624 students

195 assessment units
118 Academic Programs

77 Support Units



Accreditation Requirements

Southern Association of Colleges and Schools Commission on Colleges, 
2018 Principles of Accreditation



Types of Expected Outcomes

Assessment of 
Expected 
Outcomes

Academic & 
Student Support 

Services

Quality of 
service targets

Student 
outcomes

Administrative 
Support Services

Quality of 
service targets



With a range of types of 
administrative and 
academic/student 

support services needing 
to assess an array of 

types of outcomes, how 
do we help these areas 

develop meaningful 
goals for assessment?



A&M-Commerce IE Plans

Goal 
Statement

Method of 
Assessment

Standard of 
Success



Why are goals important?

• Guide strategic planning for the unit

• Identify achievable quality improvements

• Create a framework for assessing overall effectiveness of the 
unit 

“Assessment gives us several ways to gather, 
interpret, and use data to provide information we 
need to take appropriate action.” (Walvoord, 2010)



What is a goal?

A goal is considered an observable and 
measurable outcome that assesses a particular 

process, service, or experience. 

It represents an 
impact or quality 
improvement the 
unit would like to 
see as a result of 
its actions 
(Outcome)

A goal is NOT what you do but rather 

the desired intended effect of what 

you do.



Focusing on Outcomes

Outputs

• Describe and count what 
the unit does

• Outputs are delivered 
through the unit’s 
processes, services, and 
experiences

Outcomes

• A level of performance 
or achievement

• Describes the impact or 
quality of a unit’s 
processes, services, or 
experiences



Taxonomies









Effectiveness 
Indicator

Definition Key Question Sample Behavior

Quality Improvements in the 
quality of the
process/service/experi
ence – flaws or errors 
resolved and value 
improvements made

How will the 
process/service/ex
perience have 
more value
because of this?

The error rate 
will be reduced



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Efficiency Processes are 
streamlined, resources 
are conserved, and 
productivity is 
increased

How will the 
process/service/ex
perience operate 
more efficiently 
because of this?

The application 
process will be 
streamlined to 
eliminate 
redundancies



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Timeliness Time to completion is 
reduced and 
timeframes or relevant 
deadlines are achieved

How will relevant 
timeframes be 
positively 
impacted by this?

The report will 
be submitted 
prior to the 
agency deadline



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Cost Operating or student 
costs are reduced or 
optimized

How will the costs 
be positively 
impacted by this?

Expenditures will 
be reduced by
5%



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Reach Increases are made in 
the number of people 
reached, impacted, or 
served by the 
process/service/experi
ence

How many 
people/processes/
entities will be 
impacted by this?

The number of 
student research 
presentations 
will increase by 
15%



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Perceptions Changes are made in 
perceptions of or 
attitudes about the 
unit’s 
processes/services/exp
eriences

How do 
constituents view 
the 
process/service/ex
perience?

95% of students 
will rate the
academic 
advising they 
received as 
“Satisfactory” or 
“Very 
Satisfactory”



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Behavioral 
changes

Services offered 
produce intended 
learning outcomes

What 
student/faculty/sta
ff behaviors will 
change because of 
this?

Staff will follow 
safety 
procedures when 
operating 
university 
equipment



Effectiveness 
Indicator

Definition Key Question Sample Behavior

Learning 
outcomes

Services offered 
produce intended 
behaviors

What knowledge 
should 
students/faculty/st
aff be able to 
demonstrate 
because of this?

Students will be 
able to apply 
money 
management 
principles to their 
personal finance



Provide recreational programming to 
students, faculty, and staff

A. Output

B. Outcome



Maintain student academic records

A. Output

B. Outcome



Participation rates in the residential life 
safety program will increase

A. Output

B. Outcome



Students who attend leadership 
development training will be able to 
identify one or more crisis resolution 
strategies

A. Output

B. Outcome



Implement training programs to support 
global social justice initiatives 

A. Output

B. Outcome



Students in the STEM living and learning 
community will be retained at a higher 
rate than the general first time, full time 
student population

A. Output

B. Outcome





Sample formulas for writing 
goals
Formula #1:

[Description of desired 
impact or quality 
improvement]

Formula #2

[Constituents] who
[description of 
constituents’ 
participation in Unit’s 
services] will [verb 
describing impact or 
quality improvement]Outcomes 

related to:
Quality

Efficiency
Timeliness

Cost
Reach

Outcomes related to:
Perceptions

Behavioral Changes
Learning Outcomes



Sample formulas for writing 
goals
Formula #1:

[Description of desired 
impact or quality 
improvement]

Formula #2

[Constituents] who 
[description of 
constituents’ 
participation in Unit’s 
services] will [verb 
describing impact or 
quality improvement]

Participation rates in the 
residential life safety program 
will increase

Students who attend leadership 
development training will be able 
to identify one or more crisis 
resolution strategies



Guided goal writing

3 Guided Questions

• What is the overall 
purpose of the unit? 
(mission)

• What does the unit 
do to support this 
purpose? (output)

• What additional 
impact or quality 
improvement would 
the unit like to see as 
a result of those 
actions? (outcome)

Quality

Learning outcomes

Behavioral change

Perceptions

Reach

Cost

Timeliness

Efficiency



Example #1 – Study Abroad

Cost

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• To enrich teaching & learning and student preparedness for a 
global workforce through exposure to cross-cultural learning 
experiences

• Organize study abroad trips for students

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• Increase the percentage of study 
abroad travel costs covered by grant 
funding



Example #1 – Study Abroad

Reach

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• To enrich teaching & learning and student preparedness for a 
global workforce through exposure to cross-cultural learning 
experiences

• Organize study abroad trips for students

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• Increase the number of students who 
participate in study abroad travel



Example #2 – Marketing & Public Relations

Timeliness

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• Act as a source of communication on behalf of the university

• Respond to external news media inquiries

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• All inquiries from the news media will 
be answered in a timely manner.



Example #2 – Marketing & Public Relations

Behavioral change

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• Act as a source of communication on behalf of the university

• Respond to external news media inquiries

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• News outlets contacting the university 
for information will utilize the media 
inquiry contact form. 



Example #3 – Campus Dining

Perceptions

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• Provide quality food and exceptional service to the university 
community

• Operate dining services at three on-campus dining locations

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• Visitors to University dining locations 
will be satisfied with the service they 
receive



Example #3 – Campus Dining

Quality

What is the overall purpose of the unit? (mission)

What does the unit do to support this purpose? (output)

• Provide quality food and exceptional service to the university 
community

• Operate dining services at three on-campus dining locations

What additional impact or quality improvement would the 
unit like to see as a result of its actions? (outcome)

• The internal audit food inspection pass 
rate will be 90% or higher. 



3 Tools for Outcomes-Oriented 
Goal Writing

Taxonomy of Goals Sample Formulas for 
Writing Goals

3 Guided Questions



Final Considerations

Can the goal be 
used to identify 

meaningful areas 
to improve?

Do the goals 
accurately reflect 

the strategic 
planning of the 

unit?



Contact Information

Alison Soeder

Alison.Soeder@tamuc.edu

Check out the resources on our webpage:

www.tamuc.edu/ie

Assessment Institute: 
https://assessmentinstitute.iupui.edu/

mailto:Alison.Soeder@tamuc.edu
http://www.tamuc.edu/ie
https://assessmentinstitute.iupui.edu/

