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Purdue Global Rubric Project
• Originated from centralized assessment and curriculum teams
• Academic leadership within the School of General Education 

worked together to develop standard operating procedures, 
guidelines for rubrics, and training materials.

• An existing network of lead faculty for each course worked 
within department teams to develop the new rubrics.

• Open discussion and questions were welcomed to produce a 
tool that measures student learning outcomes in our courses by 
describing the knowledge and skills we expect the students to 
be able to demonstrate. 



Standardized Rubrics
• Allow for data collection on student 

performance, retention, and persistence
• Provide for consistency and equity in grading 

and scoring assessments
• Create a roadmap for focused 

student learning
• Improves inter-rater reliability and consistency
• Criterion-based rubrics describe assessment 

criteria across a continuum of performance 
levels and provide for objective student 
evaluation



Rubric Project Structure
• Administration and Leadership

• Training
• Materials
• Templates
• Resources

• Course Leads and 
Subject Matter Experts

• Collaborate within departments
• Create new rubrics
• Review rubrics as a team



Development of Rubrics
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Important Considerations 

• Identification of the criteria that should be measured
• Measuring what matters
• These rubrics are a tool that guide learners and needed to 

focus on the important aspects of learning 
• Carefully consider language when detailing the levels of 

performance 
• Assigning appropriate weight to each criteria



Consider the language used ...



Consider weight of criteria ...



Rubric Norming
• The next important step was to review the rubrics for 

consistency and accuracy. 
• Norming sessions were conducted throughout the different 

departments with faculty for the courses.  
• Existing student assignments were assessed using the newly created 

rubric and then compared statistically to other faculty scores. 
• Inter-rater reliability is important in our courses that are taught by 

several faculty and instructors. Norming sessions provided valuable 
insight into the construction and wording of rubrics to improve their 
use for both instructors and students (Schoepp, Danahar, & Kranov, 
2018). 

• Ultimately, the goal is to develop reliable and consistent student 
assessments.



Norming: 



Reflection and Revision
• "We do not learn from experience. . . we learn from reflecting on 

experience (Dewey, 1933)". 

• The reflection process can take time but proved to be a very 
productive step in this process. 

• Throughout the development of the new rubrics, it was important to 
realize that not one single model worked for all courses or 
assignments. 

• New iterations of the rubrics were developed and assessed as needed 
to fit each situation. 

• This flexibility proved to be important as the rubrics were created to 
assess existing assignments that were not revised just to fit the 
rubrics. 



Reflection and Revision
• Another important lesson from this project was the importance 

of teamwork, particularly in our online environment. 
• Administrators and faculty worked closely together to meet a 

tight timeline and ensure the quality of rubric creation that met 
the goals of the project. 



Implementation in Courses

• As the new rubrics are introduced into the courses, the next 
steps will be to continue with norming sessions for faculty and 
to continually evaluate the ease of use and effectiveness of the 
rubrics through course metric data.

• Training sessions
• Instructor feedback



Contact Information 
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