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Overview

• Background on Assessment at the University of Utah
• Accreditation History
• Office of Learning Outcomes Assessment & Policy 

Development
• Leveraging Existing Technologies and the LO Ecosystem
• Faculty-led Workshops - Building Momentum and Culture



NWCCU Accreditation Recommendation 
Fall 2012

“While some programs have an established track record of 
assessment of program learning outcomes…progress is needed 
to develop a comprehensive program of assessment across all 
disciplines.”



University Response to NWCCU’s 2012 
Recommendation

We asked all departments 
to write and submit learning 
outcomes for each of their 
degree programs.  These 
were then published on our 
web site: 
learningoutcomes.utah.edu



NWCCU Accreditation Recommendations 
Fall 2015

2. “The evaluation committee recommends that the University 
of Utah allocate additional financial resources for measurable, 
direct student learning outcomes.”

3. “…the evaluation committee recommends the University of 
Utah continue to fully implement a student learning assessment 
plan that identifies quality standards for all programs.” 



University Response to NWCCU’s 2015 
Recommendation

• Gathered students, faculty, and staff from around campus to 
develop a set of university-wide goals.  This effort resulted in 
four big goals that we refer to as the Learning Framework.

• Developed policy in collaboration with Academic Senate 
Subcommittee

• Created an Office of Learning Outcomes Assessment to 
consult with departments specifically on program-level 
learning outcomes assessment.



University of Utah Learning Framework



Learning Framework Ambassadors

• Provided stipends to faculty 
to align program outcomes 
with Framework dimensions.

• Show how they were going 
to measure their outcomes.



Policy Update
• “The review of every 

credentialized program …on 
a cycle of no more than 
seven years, and two interim 
summary program learning 
outcome assessment reports 
within the seven-year cycle 
(ordinarily in the 3rd and 5th 
years).”



Office of Learning Outcomes Assessment 
Values

• Assessment owned by the 
faculty or not meaningful. 

• One size does not fit all.
• Reports every year = 

busywork + not 
meaningful.  Thus reports 
at 3, 5, and 7 years.

• We are the coaches, not 
the cops, most of the 
time…



LO Assessment Plans and Reports 



Technology Hooks and the Learning 
Outcomes Assessment Ecosystem

1. Kuali - Curriculum Management
2. Canvas - Learning Management System



Outcomes Stored in Kuali CM



Courses Delivered in Canvas



Program Learning Outcomes 
Ecosystem

Associator Tool LTIInstitutional/Program Outcomes

Curriculum 
Managed

Outcomes 
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Reviewer Tool App/
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Curriculum 
Reviewed

Assignments 
Submitted

Associations



Tools to Assist in 
Learning Outcomes Assessment

1. Learning Outcomes Associator – Homegrown LTI 
tool can be installed in Canvas course

• This tool imports Learning Outcomes from Kuali to the 
Associator that is installed in a Canvas Course 

• Faculty uses the tool to make associations between 
program level learning outcomes and assignments in 
Canvas Course



Courses Delivered in Canvas



Learning Outcomes Associator



Learning Outcomes Reviewer
1. Builds an assessment with assignments imported 

from Canvas that were identified with the 
Associator

2. Build or Import a Rubric
3. Assign Faculty to Rate Assignments with the Rubric
4. Calculates results
5. Produces a Report



















Learning Outcomes Assessment 
Workshops

1. Faculty-led
2. Program level 

assessment only
3. Presentations from 

any phase of 
assessment

4. Post presentations 
to our Canvas 
course













Building a Culture of Assessment

1. Rituals
2. Norms
3. Membership
4. Language
5. Artifacts

> Workshops, Contact in Summer
> Expected Reports at 3, 5, and 7-year
> Community 
> Learning Outcome Terminology
> Plans, Reports, Student Work



Technology Tools + 
Communicating + 
Consulting with Departments + 
Inviting Faculty to Share = 
Learning Outcomes Assessment Momentum, 
Culture, and Results



Thank you!

Please write with questions or comments.

You can find the materials for this presentation 
here: https://assessmentinstitute.iupui.edu/.

Mark St. Andre
mark.standre@utah.edu

https://assessmentinstitute.iupui.edu/
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