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Trending: interest in integrating FD & Assessment to better support: 

1. Individual instructors embedding assessment into classroom-based work 

2. Departments/institutions (e.g., faculty-led assessment cmte., QEP) 

3. FD/CTLs in evaluating the impact and outcomes of their programs

S E T T I N G  T H E  C O N T E X T

(BEACH, ET AL., 2016; JANKOWSKI ET AL., 2018; SORCINELLI, 2020)



• Evolution of FD program evaluation

• Current evaluation models/resources

• Implications for CTLs and campuses

T H E  P L A N



G U I D E L I N E S

• Ask questions and respond in the “chat” function

• Interaction along the way, and time at end 

• My materials/recording will be on the Assessment Institute 

website at  https://assessmentinstitute.iupui.edu/

• Acknowledgements

https://assessmentinstitute.iupui.edu/


Our CTL Report of 

Impact then…



T Y P E  I N T O  C H A T

NO MEASURES  

OF IMPACT

MULTIPLE, REIN FORCING

MEASURES  OF IMPACT

1 2 3 4



S C H O L A R

R E S E A R C H E R S  C A P T U R E  “ A G E S ”  O F F D

Including Studies of Impact (Beach et al., 2016; Sorcinelli, et al., 2006)

D E V E L O P E R L E A R N E R N E T W O R K E V I D E N C ET E A C H E R



A G E  O F  T H E  S C H O L A R
Pre-

1970s

• To improve scholarly competence

• Traditional measures of scholarly productivity

• Benefits to T&L assumed rather than measured 



• Focus on frameworks, models, components of FD

• Advocates measures of individual faculty growth

• Only 14% of FD programs evaluated (Centra, 1976)

A G E  O F  T H E  T E A C H E R
1970s



A G E  O F  T H E  D E V E L O P E R
1980s

• Interest in program evaluation methodologies 

• Baseline—number of participants reached

• "Evaluation of FD is difficult…but benefits individuals 

and institutional culture” (Eble & McKeachie,1985)



A G E  O F  T H E  L E A R N E R
1990s

• Growth in evaluation activity

• Focus on user satisfaction, less on T&L 

impact (Chism & Szabo, 1997; Rubino, 1994) 

• Challenges abound



R E F L E C T  A N D  T Y P E  I N T O  C H A T

From your perspective, what is the biggest challenge? Lack of: 

A. Time

B. Assessment expertise

C. Methodological issues

D. Resource gaps (e.g., funds, staff)

E. Value, cost/benefit

F. Other

Across FD “Ages,” studies find multiple challenges to robust evaluations of FD outcomes



A G E  O F  T H E  N E T W O R K
2000s

• Assessing learning, teaching, CTL impact a 

key priority and future direction (Sorcinelli, et al., 2006) 

• Efforts to inform practice with data-

integrate assessment into daily workflow of 

CTL (Plank, et al., 2004)



A G E  O F  E V I D E N C E
2010-

Now

• Surge of studies on FD program evaluation  

• Evidence of stronger practices for evaluating 

services in CTLs (Beach, et al., 2016)

• New resources for CTLs to measure impact 



R E F L E C T  A N D  T Y P E  I N T O  C H A T

Which measure do you/your CTL collect data on to 

the greatest extent? Why?

1. Numbers served 

2. Satisfaction of participants

3. Increase in the knowledge/skills of participants

4. Change in the behavior/practice of participants

5. Increase in student learning 

6. Change in teaching culture of institution 



Extent to which CTLs collect data on key outcomes:

4 = To a great extent 

3 = To a moderate extent

2 = To a slight extent

1 = Not at all

Rating

Numbers served 3.78

Satisfaction of participants 3.53

Increase in knowledge, skills of participants 2.70

Changes in the behavior, practices of participants 2.54

Increase in learning of those served by participants 2.15

Changes in teaching culture of institution 2.07



Which measure would you most like to collect more 

data on?    

1. Numbers served 

2. Satisfaction of participants

3. Increase in the knowledge/skills of participants

4. Change in the behavior/practice of participants

5. Increase in student learning 

6. Change in teaching culture of institution 

R E F L E C T  A N D  T Y P E  I N T O  C H A T



N E W  F R A M E W O R K S ,  M O D E L S ,  R U B R I C S



N E W  R E S E A R C H  C O N N E C T I N G  F D  A N D  I M P R O V E D  

T E A C H I N G  A N D  S T U D E N T  L E A R N I N G



W A T E R F A L L  C H A T

What FD program evaluation 

practices have you found helpful in 

your setting?  



H O W  T O  S U P P O R T  A  C T L ’ S  

E V A L U A T I O N  W O R K

• Pay attention to what key stakeholders want to see as measures of 
success

• Understand resource allocation—tensions b/w doing the work and 
evaluating the work 

• Value the value of multiple metrics

• Save the deep dive for a signature initiative 

• Rely on growing scholarship about outcomes of faculty development

WRIGHT, HORII, FELTON, SORCINELLI, KAPLAN (2018)



• Foster and promote communities of assessment (e.g., SoTL, DBER)

• Draw on expertise of your faculty or GS (e.g., educational 
measurement, social sciences)

• Collaborate with your office of assessment or institutional research

• Connect with other professional communities—NILOA, SoTL, …

H O W  T O  B U I L D  O U T  Y O U R  

A S S E S S M E N T  N E T W O R K



Our CTL Impact 

Story Now…



- GOLDBERG & SOMERVILLE, 2014

Consider what might be missing —
“joy, trust, courage, openness, 

connectedness, collaboration, community.”



Observations, Questions, Hopes?
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