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4 campuses 
s pread throughout  
30 m iles

We s erve over 
60,000 s tudents  
per yea r

Alm os t 400 full-
t im e union faculty

Alm os t  800
adjunct  faculty

Over 2500 non-
faculty s ta ff



Importance of a shared -
governance committee

What does CLOA bring to 
the table?

Tell us:
Do you have a governance committee for assessment?

https://www.surveymonkey.com/r/IUPUI21

https://www.surveymonkey.com/r/IUPUI21


Importance of a shared -
governance committee

What does CLOA bring to 
the table?

Individualized 
outreach

Mapping 
courses



Faculty voices

Importance of a shared -
governance committee

Collaboration 
between faculty 
and 
administration

Shows value 
from the
administration

Dedicated 
team 
resources

Faculty buy -in

Why the 
need to 

establish a 
dedicated 

faculty 
governance 
committee?



Importance of a shared -
governance committee

Shows 
value 

from the
administration



Importance of a shared -
governance committee

Collaboration 
between 

faculty and 
administration



Importance of a shared -
governance committee

Faculty 
buy -in



Importance of a shared -
governance committee

Dedicated 
team 

resources



Faculty 
voices

Importance of a shared -
governance committee



Faculty -to -faculty outreach

On-campus help

Discipline -specific 
assignment assistance

Dedicated CLOA member to 
call with questions 



Faculty -to -faculty outreach

On-campus help



Faculty -to -faculty outreach

Discipline -
specific 

assignment 
assistance



Faculty -to -faculty outreach

Dedicated CLOA member to 
call with questions 



Softchalk on -
dem and tra inings

Professional Development for Assessment 

Tailored 
dean 

tra ining
Onboarding 

s es s ions

As s es s m ent 
toolkit

In-pers on 
tra ining

Pres ent  a t  college-
wide in terna l 

m eetings



Professional Development for Assessment 

Tailored 
dean 

training



Professional Development for Assessment 

Teach adjunct, new 
hire and tenure track 
onboarding sessions

Tell us:
Is assessment part of your onboarding process?

https://www.surveymonkey.com/r/IUPUI21

https://www.surveymonkey.com/r/IUPUI21


Professional Development for Assessment 

Assessment 
toolkit

When to map to an ELO

Assessment Terms



Softchalk on -dem and tra inings

Professional Development for Assessment 



Professional Development for Assessment 

In-person 
training

Tell us:
Do you do offer in -person training?   https://www.surveymonkey.com/r/IUPUI21

https://www.surveymonkey.com/r/IUPUI21


Professional Development for Assessment 

Present at Convocation 
and Colloquium



Collaborative assessment culture 

In-person training

Meet people where they are

Tailored training and guidesContinuous improvement

Support 

Tell us:
Do you have a dedicated assessment office?  https://www.surveymonkey.com/r/IUPUI21

https://www.surveymonkey.com/r/IUPUI21


Collaborative assessment culture 

Continuous 
improvement



Collaborative assessment culture 

Tailored 
training and 

guides



Collaborative assessment culture 

Meet people 
where they are



Collaborative assessment culture 

Support



Collaborative assessment culture 

In-person 
training



Leverage existing technology to 
conduct assessment 

Familiar 
technology 

Easily 
accessible 
Demographic 
data

Student 
system 
familiarity

Ease of 
assessments 

Useful 
reports

Great 
functionality/
input control 

External 
Software

Internal 
LMS

Tell us:
What LMS do you use?  https://www.surveymonkey.com/r/IUPUI21

https://www.surveymonkey.com/r/IUPUI21


Leverage existing technology to 
conduct assessment 

• Alignment participation struggles

• Possible due to Blackboard Outcomes (Bbo)

• Near universal Bbo site usage after Covid

• Contributes to culture of assessment

• In job description, and contracts 

Align it All



Shared governance = buy -in

Collaboration and support = culture of assessment

Professional development = knowledge and participation

Faculty -to -faculty outreach = faculty engagement

The right technology = effective implementation

Summary



Questions?
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