
Re-Positioning the 
Learning 
Improvement Effort

Welcome!
As you enter, feel free to drop in the chat: 1) your name, 2) your location, and 3) one 
word to describe your feelings about assessment



Megan Good



Why Learning Improvement? 

Wu, C. W., & Chen, C. L. (2006). An 
integrated structural model toward 
successful continuous improvement 
activity. Technovation, 26(5-6), 697-707.)



Overview

Learning Improvement Effort

Barrier to Transformation 

Possibilities!
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Where Is the Learning 
Improvement Effort?





Assessment, Educational 
Development, Within Colleges





Lack of 
Urgency  



John P. Kotter



Kotter's Error #1 : Not 
Establishing a Great Enough 
Sense of Urgency
"Most successful change efforts begin when some 
individuals or some groups start to look hard at a company's 
competitive situation, market position, technological trends, 
and financial performance."



Higher 
Education IS 
a business



Does anyone in higher 
education have a sense of 
urgency around learning?



They Should.
They Don't. 





Declining 
Enrollment



Competition





Malcolm 
Gladwell



Shouldn’t urgency come 
from leadership?



September 14, 2017
"Realized today that I shouldn't 
get frustrated that people don't 
care about student learning or 
the big picture. It's MY 
responsibility to say something 
because I CARE."



So what can I do?

Practice Learning Improvement Create NEW Partnerships







Prospective 
Partners

• Admissions 
• Career Center 
• Alumni Affairs 
• Development/Advancement
• Online Education Leaders 



What is Higher Education’s 
Unique Value Proposition?



Change Hearts and Minds 



Students Get 
Serious About 
EDUCATION

URGENCY



Summary 

• The Learning Improvement at the local-level 
is transformational!
• It could use more steam with some urgency 
• We can help create this urgency by: 
• Practicing learning improvement 
• Changing hearts and minds on campus 

AND potentially with our most treasured 
stakeholder – students 



Thank you!

Megan Good

Good2MR@jmu.edu

Come by the CARS Booth!

mailto:Good2MR@jmu.edu


Questions?


