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• Ph.D. in Educational Leadership and Policy Studies 
from the University of Texas at Arlington in 2019.
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• Noelia is a doctoral student working towards her PhD in 
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Educational Psychology and Counseling Department.

• She has been working as a graduate research assistant for 
OASI since 2019.

• Noelia has experience analyzing quantitative and qualitative 
data and creating reports to present assessment results in a 
meaningful way.
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Session's Learning Outcomes

Attendees of this session will:
1. use the Culture of Evidence rubric to identify the current status of 

their department, division or institution.
2. identify at least one new strategy to implement to cultivate a culture 

of evidence.
3. outline at least one action step that can be implemented in the 

immediate future.
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What is a culture of evidence?

Culture of evidence: “A commitment among student affairs 
professionals to use hard data to show how the programs they offer, the 
processes they implement, and the services they provide are effective 
and contribute significantly to an institution’s ability to reach its stated 
goals and fulfill its mission.” (Culp & Dungy, 2012, p.5)
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From Good Intentions to Evidence

Source: https://www.anthology.com/blog/from-good-intentions-to-evidence-based-success-a-better-way-for-student-affairs
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https://www.anthology.com/blog/from-good-intentions-to-evidence-based-success-a-better-way-for-student-affairs


Spurlock and Johnston (2012) Rubric

NPD



NPD

• Feeling of accomplishment.

• No one is collecting data.

• No connections being made between data and 
improvements.

• There is no intentionality.

• Decisions based on "feelings."



NPD

• Explanation/process.

• Data are used retroactively.

• Defensive use of assessment.

• Only requested assessment.

• Used sporadically and retroactively.



NPD

• Actions linked to mission and goals. 

• Assessment is targeted. 

• Assessment is done well but not shared widely. 

• Directors initiate assessment. 

• Organized and cyclical.



NPD

• Explain what they are 
doing. 

• Data informs processes.

• Assessment is clear to everyone.

• Clear measurement of success. 

• Assessment is linked to strategic planning. 



Activity 1: Rubric in Action!
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Please open a new browser window and type srs.campuslabs.com
use Connect ID: 44304

How thoughtful is the department/division about the work and its impact?



Activity 1: Rubric in Action!

MB

Please open a new browser window and type srs.campuslabs.com use Connect ID: 44304

How is data used by the department/division and when?



Activity 1: Rubric in Action!

MB

Please open a new browser window and type srs.campuslabs.com use Connect ID: 44304

How clear are assessment findings made to stakeholders by the 
department/division?



Activity 1: Rubric in Action!
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Please open a new browser window and type srs.campuslabs.com use Connect ID: 44304

How valuable is data to the department/division in decision making?



Activity 1: Rubric in Action!

MB

Please open a new browser window and type srs.campuslabs.com use Connect ID: 44304

How invested is the department/division with planning and outcomes?



Strategies to develop a culture of evidence

NPD

1) Create a Division wide vision for assessment
•This vision should include mission, plans and goals.
•This vision would avoid focusing on the problems at hand, but it would 
help focusing on the bigger picture. (avoid having a reactionary attitude).

2) Use existing structures to increase the culture of assessment
•Staff from student life should be part of campus wide assessment initiative 
and committees.
•Make sure to use the software that is already used for reporting and 
accreditation.

From: Culp, Marguerite McGann and Dungy, Gwendolyn Jordan. “Building a Culture of 
Evidence in Student Affairs: A Guide for Leaders and Practitioners.”



Strategies to develop a culture of evidence

3) Cultivate positive relationship with staff who are interested 
in assessment
•Promote and support assessment collaboration efforts among staff.
•Include faculty and other relevant stakeholders in the conversation.

4) Share assessment efforts Division wide
•Disseminate assessment activities and results within the division but also 
with campus wide partners.
• Use newsletters, websites, campus presentations, mini conferences, or 
press releases to share assessment information.

From: Culp, Marguerite McGann and Dungy, Gwendolyn Jordan. “Building a Culture of Evidence in Student Affairs: A 
Guide for Leaders and Practitioners.”NPD



Strategies to develop a culture of evidence

NPD

5) Offer professional development focused on assessment.
•These professional development opportunities do not need to be 

complicated (e.g., brown bag lunch, workshops, or bimonthly open 
meetings).

6) Identify and involve assessment champions.
•Find staff who are interested in assessment and who are willing to bring 
those assessment efforts to their departments.

From: Culp, Marguerite McGann and Dungy, Gwendolyn Jordan. “Building a Culture of 
Evidence in Student Affairs: A Guide for Leaders and Practitioners.”



Strategies to develop a culture of evidence

NPD

7) Eliminate assessment-related anxiety.
•Reduce the anxiety that a program or initiative might be eliminated 

because of an assessment. Separate assessment from personnel review.
•It is important to offer clear and constant communication from leadership

regarding the importance of assessment.

From: Culp, Marguerite McGann and Dungy, Gwendolyn Jordan. “Building a Culture of 
Evidence in Student Affairs: A Guide for Leaders and Practitioners.”



Activity 2: Strategies
Now, that you have familiarized with possible strategies, please, identify one new 
strategy to implement for improvement, and barriers to execute them.

NPD

1) Create a Division wide vision for assessment

2) Use existing structures to increase the culture of assessment

3) Cultivate positive relationship with staff who are interested in assessment

4) Share assessment efforts Division wide

5) Offer professional development focused on assessment.

6) Identify and involve assessment champions.

7) Eliminate assessment-related anxiety.



Barriers? 
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*Please identify one action step that can be implemented immediately and type it into the chat.
Activity #3: Actions!

From: Culp, Marguerite McGann and Dungy, Gwendolyn Jordan. “Building a Culture of Evidence in 
Student Affairs: A Guide for Leaders and Practitioners.”



Conclusion
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• You used the Culture of Evidence rubric to identify the current 
status of your division or institution.

• You identified at least one new strategy to implement on your 
home campus to cultivate a culture of evidence.

• You outline at least one action step that can be implemented in 
the immediate future.

• Building a "culture" of evidence takes time and intentionality.
• Pick a strategy
• Start educating your team(s) and offering actions steps



Questions?
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Resources
Additionally, consider the works of others:

Using the CAS Standards to build a culture of assessment (2020) by 
Alice Mitchell

https://www.cas.edu/store_product.asp?prodid=172


Resources
Additionally, consider the works of others:

https://conference2018.naspa.org/images/uploads/main/NASPA_Poli
cy_and_Practice_Issue_5_Divisionwide_Assessment_DOWNLOAD.
pdf

https://conference2018.naspa.org/images/uploads/main/NASPA_Policy_and_Practice_Issue_5_Divisionwide_Assessment_DOWNLOAD.pdf


Resources
Additionally, consider the works of others:

https://conference2018.naspa.org/images/upload
s/main/NASPA_Policy_and_Practice_Issue_5_Di
visionwide_Assessment_DOWNLOAD.pdf

https://conference2018.naspa.org/images/uploads/main/NASPA_Policy_and_Practice_Issue_5_Divisionwide_Assessment_DOWNLOAD.pdf
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