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The Importance of Shared Governance in Institutional 
Culture & Success of Outcomes Assessment

• Learning Objectives

– Identify critical aspects in the development of an integrated 
framework of outcomes assessment processes, committee 
structures, and shared governance

– Discuss barriers to shared governance and a positive 
institutional culture

– Describe the process to establish shared governance at an 
institution of higher education through outcomes assessment

– Imagine strategies to create shared governance, a positive 
institutional culture, and broad participation in outcomes 
assessment at your institution
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At your institution, how well does leadership 
share a common view of the mission, vision, 
and philosophy?

ⓘ Start presenting to display the poll results on this slide.



SWIC

• Founded in 1946

• Campus locations

• Degree, Certificate options

• Mission, Vision, Values
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Rebuilding SWIC’s Assessment 
Model

• Lacked systematic assessment process

• No shared governance

• Top-down decision-making process

• Lacked transparency and applicability

• Time to rebuild
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Overview 

• Strategic objectives

• Regular communication on progress

• Tracking and reporting

• Longer-term measures tracked over time

• Significance of Outcomes Assessment Office
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Goals

• Focus on the purpose

• Create a meaningful process

• Assess to learn

• Realistic expectations about faculty/staff involvement 

• Ensure professional and logistical support

• Provide professional development

• Recognize data limitations

• Ensure closing the loop

• Celebrate good work
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What are some barriers to a 
positive culture at your 
institution?

ⓘ Start presenting to display the poll results on this slide.



Building Shared Governance

• Trust, Collaboration and 
Support

– Create shared 
governance

– Remove barriers and 
breakdown silos

– Create culture of 
transparent 
communication

– Make trust systemwide
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Establishing a Culture of 
Assessment

• Faculty ownership

• Faculty Development Coordinator

• Administrative support

• Sustainable Assessment Plan

• Impactful Institutional Effectiveness

• Information Sharing

• Celebration of Successes

10



Who Benefits from Assessment

When student learning outcomes 
assessment is done in a 
meaningful and systematic way, it 
benefits all facets of the 
institution from students, to 
faculty, to administration.
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SWIC’s Guiding Principles for 
Outcomes Assessment

• General Education 
Goals

• Common use of 
assessment terms

• Peer to peer feedback

• Student Learning 
Outcomes

• Ongoing professional 
development

• Systematic Assessment

• Program Review

• Assessment of Co-
Curricular Activities

• Strategic Planning

• Planning & Budgeting
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Restructuring

• Committees

• Curriculum Maps

• Student Learning Outcomes

• General Education Core 
Competencies, Rubrics

• Annual & 5-yr Review 
Process, Feedback

• Master Syllabi Template
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Committee structure graphic

Assessment 
Steering 

Committee

Core 
Competency 
Committee

Co-Curricular 
Committee

Program Review 
Committee
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Outcomes Assessment Educational 
Support Committees at SWIC

Online Learning 
Committee

• Quality of online learning

• Course templates

• Online data collection 

• Learning management system 
processes
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Outcomes Assessment Educational 
Support Committees at SWIC

Assessment Training 
Team (A-Team) 

• Faculty, staff, administration 
professional development

• Assessment and 
accreditation focused

• Receives feedback across 
institution for areas of 
improvement
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Assessment of Core Competencies 
& SLOs

• Alignment from course to program to institution-
level

• Supported student learning activities

• Annual assessment minimum expectations

• Appropriate methods for assessment chosen

• Plan for assessment identified

• Assessment results are analyzed

• Close the loop
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Assessment 
Cycle at 

SWIC

Plan

Collect 
Evidence

Examine 
Evidence

Determine 
Strategy

Implement 
Strategy

Reassess
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Program Review Process

• Annual Review

– Focuses on assessment 
of SLOs

– Creation of action items

– Addresses need and 
quality

– Performance & Equity

– Review past results

– Peer-to-peer feedback

• 5-year Review

– Addresses in depth 
need, cost, quality

– Performance & Equity 
per course/program

– Intended action steps

– Peer-to-peer feedback
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Examples of Program Reviews 

5-Year ICCB Review
– Program: Radiologic Technology

– Discipline: Transfer Math

– Co-Curricular: Success Center

Annual Review Examples
– Program: Welding

– Discipline: Political Science

– Co-Curricular: Library
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Examples of Program Reviews
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Co-Curricular Program Reviews

5-year Review Annual Review
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Annual Program Reviews
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Example of Core Competencies
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Examples of SWIC’s Assessment 
Strategies 

• Share and Compare

– Sample Schedule

• Curriculum Mapping

– Program

– Discipline

– Co-Curricular

• Curriculum Proposals
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Examples of SWIC’s Assessment 
Strategies 

• Syllabus Review

– Master syllabus 
template

– Course/Section 
template

• Online Course 
Review

– Review Rubric
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Online Course Rubric
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Progress to Date

• Core Competency Rubrics

• Program Review Cycle

• Co-Curricular Review Process

• Implementation of technology in assessment

• Professional Development training

• Data Team
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Technology in Assessment
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Professional Development
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Lessons Learned

• Institutional engagement

• Uses of assessment results

• Importance of leadership, accountability

• Does not exist in a vacuum

• Keep it SIMPLE

• Ongoing, regular process
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Cautions

• Do not attempt a one size fits all model

• Do not let administration and non-faculty 
drive assessment

• Do not assess without determining the 
intended outcomes

• Not making assessment an institutional 
priority
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Discussion

• How can you improve your institutional 
culture and participation in Outcomes 
Assessment?
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