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Purpose of this Session

• New technologies and instruments are often sought out when 
engaging in urgent programmatic accreditation and  evaluation 
of  General Education curricula

• This may result in  duplicative tools and organizational confusion

• Tested and basic methods, teamed with organizational 
leadership and systems thinking may help achieve the best 
results

• By applying an organizational systems approach and project 
management methodologies, including Scrum, assessment 
professionals can generate efficiency.



Learning Objectives

Describe common project management methodologies, including Scrum,  that 
can be applied to assessment practices at universities. 

Develop approaches for aligning university assessment practices and 
instruments to assess student learning in  general education, learning 
outcomes, and  operations. 

Establish project management approaches to create efficiency at the 
department, school/college, and institution level. 



Describe common project 
management methodologies, 
including Scrum,  that can be 

applied to assessment practices at 
universities. (LO.1)



Basic Project Management 
Principles

• Defining the Project (scope, time, and resources) 

• Work Breakdown Structures 

• Dependency and Relationship Maps / Collaboration Links 

• Slack analysis 

• Risk Mitigation 

• Contingency

• SCRUM



Defining the Project Scope



Work Breakdown Structure



Project Relationship Map



Slack Analysis & Critical Path



Risk Mitigation 
Vs. Contingency

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/suspension-file/c/contingency-management.html
https://creativecommons.org/licenses/by-sa/3.0/


Develop approaches for 
aligning university 

assessment practices 
and instruments to 

assess student learning 
in general education, 

learning outcomes, and  
operations. (LO.2)



Start with the 
End in Mind!

• Leverage essentialism to 
find what matters most 
in the curriculum

• Design curriculum 
outcomes based on 
priorities 

• Start with what is 
required first 



Bring the Team 
Together

• Collectively decide what to 
map 

• Agree to how you will map 

• Continue to gain stakeholder 
input on what matters most

• Iterate with ongoing 
feedback about what is 
learned



Learn from your Curriculum 
Instruments

Use the curriculum to identify gaps and overlaps

Encourage breaking siloes 

Prevent curricular bloat 

Monitor and celebrate success



Using Essentialism in Curriculum 
Mapping

Program Student Learning Outcomes PE 2610 PE 2611 PE 3040 PE 4520 PE 4750

4 - Present evidence of their impact on student learning from data collected 
during professional practice to the learning community (COE 5)

A K A S

3 - Exhibit verbal and non-verbal communication skills with K-12 learners of 
diverse backgrounds and learning styles (COE 4 & 5)

A K A A S

5 - Score at the acceptable or target level on reflective practice as evaluated 
by the field-based supervisor and campus-based supervisor during his/her 
culminating experience (COE 4)

K K K A S

1 - Increase fitness and motor skill acquisition from pre-test levels to post-test 
levels. 

(COE 7)

A K K A S

6 - Score at the acceptable or targeted level on unit plans during his/her 
culminating experience (COE 3) S A S

2 - Display professional dispositions necessary to apply high standards in 
professional practice (COE 6)

K A A S



Establish project 
management approaches 
to create efficiency at the 

department, 
school/college, and 

institution level. (LO.3)



SCRUM to 
Maximize 

Team 
Performance

SCRUM combines all project 
management principles 

Provides team leaders with updates and 
information to think strategically

Provides team members with an 
opportunity to brief the team leader on 
changes or challenges 

Ensures project success by allowing the 
team to report up to the team leader 
regarding incremental progress 



SCRUM & Agile Processes



Case Activity – Thoughtful Reflection

Trying to Achieve University (TAU) wants to develop their curricular approach to visibly 
mapping their learning outcomes university wide to promote greater awareness of 
learning and enhancing their ability to describe student learning and movement towards 
competencies. The faculty members involved are asking the university to purchase a new 
project management platform, however the funding for this is not present at the 
moment. A report of project success reveals that less than 20% of projects are 
implemented. Although the university completes projects well, the implementation 
suffers because faculty do not perceive there is adequate transparency and that they are 
not brought into the conversation. There is also an ongoing concern that no one knows 
who is in charge of projects and initiatives after they are established. 

What elements of PM, Organizational Leadership, or SCRUM can help TAU?



Questions
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