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Poll

What is your 
primary role at 

your institution?

Where are you in 
your institutional 

accreditation 
cycle?



About Walsh University

4-year Private, not-for-
profit Catholic Institution 
of Higher Education
• Founded by the Brothers of 

Christian Instruction in 1960

Located in North Canton, 
Ohio

2,192 students (Census, 
Fall 2024)

Liberal arts curriculum 51+ undergraduate 
majors

7 graduate degree 
programs (to include 

Doctor of Professional 
Practice degrees)



Session Topics
Our Accreditation Journey

Optimization of the Annual Program Assessment Process

Implementation of a Cyclical Program Review Process

Professional Development Initiatives to Promote Engagement in Program 
Assessment



At the completion of this session, you will be able to: 

Identify practical insights and strategies for leveraging enhanced assessment 
processes

Discover the importance of optimizing assessment and program review processes
in preparation for comprehensive accreditation reports including the role of 
collaboration, formalized plans, and enhanced communication

Recognize the benefits of regular professional development opportunities aimed 
at promoting deeper engagement with assessment initiatives and institutional 
analytics



Our Accreditation Journey



From a Monitoring Report to a Successful 
Reaffirmation of Accreditation

Fall 2009

•Following the 10-
year visit, Walsh 
had to provide a 
monitoring report 
for Assessment and 
General Education

2016-19
•The UPAC Leadership 
focuses on a 
collaborative 
leadership model, 
assessment 
mentorship, and 
effective assessment 
practices

Fall 2019

•Walsh successfully 
completed the year 
10 accreditation 
review on the Open 
Pathway

2020-2023
•Walsh’s accreditation 
committee updates the 
assurance report

•UPAC emphasizes 
continuous improvement 
and professional 
development initiatives on 
assessment

Fall 2023

•Walsh successfully 
completed the Year 
4 Assurance review. 

2024-27
•Preparations for the 
Quality Initiative



HLC Criterion 4.B 
The institution engages in 
ongoing assessment of 
student learning as part of 
its commitment to the 
educational outcomes of its 
students.

The institution has effective processes for  
assessment of student learning and for achievement 
of learning goals in academic and cocurricular 
offerings.

The institution uses the information gained from  
assessment to improve student learning.

The institution’s processes and methodologies to 
assess student learning reflect good practice, 
including the substantial participation of faculty, 
instructional and other relevant staff members.

Institutional Accreditation Requirements



Optimization of Annual 
Program Assessment Process



We needed to change our 
assessment culture to:  

Emphasize Collaboration

Improve Assessment  
Processes

Increase Communication

Provide Professional 
Development



Collaborative Leadership in 
Assessment

25 UPAC Committee 
Members                      

(representatives of academic 
and co-curricular programs)

AVP of 
Institutional 
Effectiveness 

& 
Assessment

UPAC Chair UPAC Vice-
Chair



Collaborative 
Processes

Facilitated regular reviews 
of assessment plans

Critiqued assessment 
plans at monthly meetings

Established a peer review 
and mentoring process

Provided feedback for 
continuous improvement



Enhanced Assessment Processes

• Adopted a new assessment plan template
• Designed a peer-review process for the 

review of new assessment plans

The assessment committee

• To ensure regular updates of assessment 
plans

Plans include an assessment cycle



Improvement-Oriented Assessment



Integration of Strategic Goals



Professional Development 
Initiatives to Promote Engagement 

in Program Assessment



Collaboration and Engagement



Implementation of a Cyclical 
Program Review Process



Program Review

4.A  The institution ensures the 
quality of its educational 
offerings. 

5.C The institution engages in 
systematic and integrated 
planning and improvement



Program Review

Systematic Program Review
• Combination between annual and comprehensive 

reviews

Comprehensive Reviews (5-year cycle)
• Provide a reflective narrative in response to 

institutional analytics and to program review 
prompts

Annual Reviews (during off-years)
• Programs respond to a "Question of the Year" and
• Incorporate action items from the assessment report



4.A Example: The institution maintains a practice of regular program 
reviews…

PROGRAM REVIEW,  ASSESSMENT,  STRATEGIC PLANNING,  AND BUDGETING ARE L INKED



4.A Example: … and acts upon the findings.



Questions & Discussion



Contact Us
Ute S. Lahaie, Ph.D.  
• Associate Vice President of Institutional Effectiveness and 

Assessment
• Walsh University
• Email: ulahaie@walsh.edu

Amy J. Heston, Ph.D.  
• Professor of Inorganic Chemistry & QM Faculty Liaison for 

eLearning
• UPAC Chair 2022-Present, UPAC Vice-Chair 2021-22 
• Email: aheston@walsh.edu
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