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Session Overview 
• Session Outcomes

• NU Student Affairs Assessment & Planning

• Creation of the Helper of Helpers
• Development
• Inter-rater reliability

• Sharing/Using the Helper of Helpers
• Annual Student Affairs Assessment Group (“class”)
• Using Tableau for sharing results

• Demos/Discussion



Session Outcomes
Participants will be able to:

1. Identify how to tie metrics to strategic themes and outcome 
domains

2. Describe the use of a “helper file” for creating a catalog of 
metrics and structuring data visualization 

3. Develop ideas for fostering a collaborative culture of evidence at 
their home institution



Problems/Issues to Resolve

• Gift (curse?) of having a lot of 
available data

• Easy to overwhelm staff
• Research requests/questions 

tend to be VERY broad
• We have the tech that allows 

folks to drive their own 
explorations (via Tableau server)

• We trust our colleagues to go into 
the data since they know what 
matters for their 
departments/fields



Departmental Purpose Statement

The mission of Student Affairs Assessment & Planning is to support data-informed 
decision-making related to the continuous improvement of programs, service delivery, 
and campus climate.

Using both quantitative and qualitative methodologies, Student Affairs Assessment & 
Planning leverages research techniques to:
• Identify student needs
• Measure student satisfaction, attitudes & behaviors
• Plan for Division priorities
• Assess intended programmatic and Divisional learning outcomes

The student data that we regularly collect, analyze and report, serves as a guide for 
many Northwestern University partners inside and outside the Division of Student 
Affairs



Departmental Overview

Assessment 
60%

Decision 
Support 

(20%)

Research 
(20%)

Student 
Affairs 

Assessment
Group

Strategic Planning
Program Review
Advising/Consulting Data Collection

• Surveys, focus groups, 
interviews, etc.

Data Sharing
• Data analysis, visualization, 

presentations, written 
reports

National surveys
Deep focus groups
Supplemental analyses



The Helper* of Helpers (HoH) 
is… 

•A repository of survey items
•All items are mapped to concepts or 

strategic themes we study regularly
•Based in Tableau 

* “Helper File” is a term from Steve Wexler’s Data Revelations blog 
regarding adding survey meta-data into Tableau-based data 
visualizations. Very similar to a survey’s code book

https://www.datarevelations.com/surveyjustso/


HoH Development (Why)

Department and Divisional metrics, strategic themes

Requests for results by concept, not by department 

Requests from the Student Affairs Assessment Group

Continuous change



HoH Development



HoH Development



HoH Development

x50



Our End Goal



HoH Inter-Rater Reliability



x50

HoH Inter-Rater Reliability



HoH Inter-Rater Reliability

• The goal is to enhance consistency

• Where inconsistency evolves: 
• Definitions of subcategories

• How is “Involvement” different from “Community Engagement?”



HoH Inter-Rater Reliability

• The goal is to reduce individual biases
• Individual biases: 

• Rater A & B: question X is about Category N
• Rater C: question X is about Category M

• Both are correct!



Final Version of Label List





Onboarding the Division



Onboarding the Division

Annual Student Affairs Assessment 
Group (“class”)

Annual Student Affairs Assessment 
Conference



Student Affairs Assessment Group



Student Affairs Assessment Group



Example Homework 1





Student Affairs Assessment Group - ASH



Homework for Week 5- ASH

Comp

Comp

Comp

Comp

Comp

Comp

Source: Multi-Institutional Study of Leadership, 2021



Student Affairs Assessment Group - ASH



Presenting Diverse Datasets



The Helper of Helpers allows our team to:

• Provide our colleagues with data they 
need to make decisions on their own 
(with our support)

• Enable our trusted colleagues to have 
ownership in the process of researching 
their populations of interest

• Collaborate with our colleagues to 
analyze and support decisions for 
improving the co-curricular student 
experience

Concluding Thoughts



Contact Us! 

Student Affairs Assessment & Planning

Northwestern University

Evanston, IL USA

sa-assessment@northwestern.edu

847-491-7359

Rob Aaron, Executive Director

Amy Huntington, Associate Director

Qile (Sheila) Chen, Data Analyst 

mailto:sa-assessment@northwestern.edu


Discussion in Small Groups

• How do you engage colleagues in assessment and research processes 
at your institution?

• How do you share results that affect student trends, and beyond one 
particular unit? 

• What actions is your institution taking on the data you have? 
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