
Advising Alchemy: Transmuting Graduate Success 
through Stakeholder-Centered Assessment
2024 Assessment Institute
Indianapolis, IN



Presenters

2

Mitsu Narui, PhD
Director of Institutional 
Effectiveness & 
Assessment

Office of Academic Affairs

The Ohio State University

Kayla Kruse, MPA, MENR
Graduate Education Program Manager

College of Food, Agriculture, and 
Environmental Science

The Ohio State University



Learning outcomes
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Distinguish Distinguish elements of successful graduate advising.

Map Map key stakeholders in the advising relationship.

Identify Conjure resources that promote good advising relationships.

Assess Harness the Magnum Opus: Assessment



…And have fun while learning
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Assessment Conference 2024
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Session timeline
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• Context and Background
• Survey instrument
• Results
• Response plan
• Key takeaways
• Discussion



1. Have you ever been a graduate student?
2. Do you often work with graduate students?
3. Have you ever heard about or dealt with 

challenges related to graduate advising?

6

What is your role?

• Faculty (Primarily 
teaching/research)

• Staff

• Leadership (Director, Dean, 
President, etc.)

• Other?

Let’s get to know you – raise your hand…



Why Does Quality 
Mentoring Matter?
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Graduate students are important members contributing 
to academic and research communities.

Recruiting students is expensive (time and money).

Graduate advising can make or break a student’s 
experience, impacting retention and success.

Graduate students are a vulnerable population.

Graduate Students become highly educated working 
professionals.



Context of Graduate Education, OSU
• The Ohio State University 

• 60,000 total students
• 46,000 undergraduate
• 14,000 graduate and professional

• 300+ graduate and professional programs
• 5 regional campuses

• College of Food, Agricultural, and Environmental Sciences
• 3,100 total students

• 2,650 undergraduate
• 550 graduate and professional

• 9 departments with over 22 programs
• 2 campuses and 11 field research stations across the state 8



Why do an assessment survey?

• Student and faculty concerns
• Agreement on lack of accountability, but conflicting details

• Faculty perspective holds more weight
• Student experiences not consistently and reliably monitored

• Data and reports did not tell the full picture
• CFAES Campus Climate Survey (2022)
• OSU Ombuds Report (2023)
• Grad Student Experience in the Research University (SERU) survey (2023)
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Grad SERU 
Data
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Overall, results seem 
good… but sample size 
and breakouts were 
less useful



A common tool: Grad SERU
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Our college has programs represented in different colleges and campus 
locations
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We needed more information!



Survey Design

#1. Graduate Student Survey
Open  Jan. 31, 2024 – Mar. 1, 2024
• 23 Likert scale
• 1 open-ended

• 152 completed responses 
• 23% response rate
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Purpose: Assess the quality of graduate student advising in the College of Food, Agricultural, and 
Environmental Sciences (CFAES)

#2. Faculty Survey
Open Apr. 22, 2024 – May 10, 2024
• 21 Likert scale
• 8 multiple-choice
• 3 open-ended

• 99 completed responses
• 30% response rate



Major Findings

Differences between groups (e.g., gender, race, campus)

I am comfortable sharing my professional goals with my advisor.
• Men graduate students felt more comfortable when compared 

with the overall mean (p < 0.05)
• Columbus students felt more comfortable than Wooster 

campus ( p < 0.05)
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Major Findings

Mean SD
I feel that graduate students begin their program with the academic rigor they need 
to succeed. 3.37 1.08
I know how to direct international graduate students to appropriate resources 

(e.g., visa questions, work requirements). 3.08 1.20
I know the resources available for international graduate students. 3.03 1.11
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Major findings – Dept Differences



Differences Between Students and Faculty
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Mean

Faculty: It is important to advise students based on their specific needs/wants. 4.54

Student: I feel comfortable approaching my advisor when I need personal support (e.g., 
mental health, family emergency).

3.88

Mean

Faculty: I provide clear expectations to my advisee(s). 4.32

Student: My advisor provides clear expectations. 3.78

Mean

Faculty: I provide guidance to my advisee(s) on producing publications and presenting 
research.

4.63

Student: I feel my advisor provides guidance to produce publications and present research. 4.08



Dissemination of 
Survey Results

• Meetings with departmental 
leadership and faculty

• Sharing with graduate students
• Discussions with other graduate 

programs and colleges
• Ongoing discussions with Graduate 

Program Coordinators and Faculty 
Administrators
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Faculty Reactions Varied
• Deflect

oValidity of survey
oNothing we can do
o “We aren’t mental health professionals”
oStudents lack preparation and work ethic

• Accept
oWe can do better
oChampions for the students
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Student Reactions Similar

• Most agreed with the survey 
responses

• How does the institution hold faculty 
accountable?
o Issues go unresolved
oLowers morale
oEnsure that students aren’t the only 

‘watchdog’
22
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• Faculty think they are doing better 
than students perceive

• Poor advising relationships can 
create a toxic learning environment

• Expectations vary
• Need for improved oversight

What did we learn?



Survey Identified:
Misaligned expectations

• Increasing transparency

• Clarifying roles

• Developing reference 
documents
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Survey identified: 
Accountability challenges

Survey identified: 
Knowledge gaps

• Developing faculty 
workshops
o Mentoring
o International Students
o Mental Health

Developing first-year series
o Communication
o Time management
o Resilience and Mental 

Health
o Career development

Targeted Response Plan

• Group with more power has 
less accountability

• Clarifying grievance 
procedures and 
consequences

• Speaking with college and 
departmental leadership so 
they understand their 
options

W
e 

ar
e:
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• University of Colorado Graduate 
Student Bill of Rights and 
Responsibilities, 2010 - link

• Pennsylvania State University Graduate 
Student Bill of Rights, 2012 - link

• CFAES Graduate Student Advisory 
Council, 2024 – undergoing final review

Student Rights and 
Responsibilities

https://www.colorado.edu/graduateschool/sites/default/files/attached-files/graduate_student_bill_of_rights_and_responsibilitiesj.pdf
https://www.asgaonline.com/Uploads/Public/sup_6_grad-bill-of-rights_final.pdf
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• University of Colorado, Boulder: 
Professional Rights and Responsibilities of 
Faculty Members and Roles and 
Professional Responsibilities of Academic 
Leaders, early 1980s (link)

• Pennsylvania State University Faculty 
Rights and Responsibilities, 1973 - link

• CFAES working on this

Faculty Rights and 
Responsibilities

https://www.colorado.edu/fds/professional-rights-and-responsibilities-prr
https://policy.psu.edu/policies/ac76


Moving Forward
Harnessing the Magnum Opus: Assessment

• Standardize metrics and milestones for advising quality
• Simplify processes for consistent tracking
• Highlight best practices and implement changes to address 

shortfalls
• Routinely share progress with stakeholders for accountability
• Periodic faculty review as institutional check
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Discussion

• How would you rate the quality of graduate advising at your 
institution? 

• Would this response differ based on who you ask?

• What metrics do you use to assess mentoring quality?
• How might you better account for student experience in learning?

• In what ways might stakeholders help or hinder improvement?
28



Questions?
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Narui.1@osu.edu 
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kruse.231@osu.edu
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