@K‘ l \ COACH ADVISE RESOURCE EDUCATE

A New Approach to Student Success (C.A.R.E.)

KCU strives to foster student success
through effective coaching, connection
and ongoing assessment of student
well-being.

Session
Q&A

«—




Our "Why?”

Prevalence rates of depression and anxiety:

« Medical students are estimated to be 27% and 34%, respectively.
* Dental student rates are estimated to be 37% and 35%, respectively.
» Graduate student rates are estimated to be 28% and 35%, respectively.

Social isolation continues to climb after COVID and 1in S graduate and health
professions students reports social isolation.



/

Defining the Problem at
KCU

« Assessment of Academic, Health, and Behavioral

markers

» Pair with Coaching and Advising
» Develop and share Resources
» Use Academic Advance Days to Educate, train,

and understand the student experience



Importance of
Connection in
Student Success

Establishing meaningful connections between
faculty and students is essential for academic
achievement and emotional well-being. The
C.A.R.E. model emphasizes these relationships

as pivotal in facilitating student engagement and

retention.



Understanding the coaching framework is essential for implementing eftective support systems for health
professions students. An academic coach is a person assigned to facilitate learners in achieving their fullest
potential. Coaches work with learners by evaluating performance via review of objective assessments,
assisting the learner in identifying needs and creating a plan to fulfill those needs. Coaches help learners
improve their self-monitoring and accountability while modeling that coaching will likely benefit them
throughout their careers (Deiorio et al., 2016).



Fvidence-Based
Practices in
Coaching

Utilizing evidence-based practices in coaching
enhances the effectiveness of interventions.
Faculty are trained to apply proven strategies that
address learning styles and behavioral markers,

ensuring tailored support for each student.




Coaching Model
Overview

The coaching model focuses on connecting with
students through structured sessions aimed at identitying
and overcoming obstacles. It employs evidence-based
practices to foster personal growth and academic success,
ensuring each student receives tailored support based on
their individual needs and circumstances.




Advising vs. Coaching vs. Mentoring

Adyvising typically provides prescriptive

guidance on academic pathways.

Coaching emphasizes collaborative problem- S
solving.
g Role
. Verbs
Mentoring fosters long-term development
Expert
through personal relationships.
Goal

Each role is distinct yet complementary, with Time
coaching prioritizing the student’s proactive

engagement in their own success.

Coaching Model in Health Professions Education

Advising
The Outcome or Problem
The learner asks how to achieve a

specific outcome or resolve a

problem.

Problem Solver
Tells
Advisor, or someone involved in the

solution.

Achieve an answer to a specific

question or challenge

Short Term

Mentoring

The Mentor's Experience

The learner asks vague questions,
and the mentor shares wisdom and

experiences.

Role Mode

‘Shows the Way'

Mentor/Faculty

Share personal experience and
recommendations, and provide

support.

Medium to Long Term

Coaching

The Learner

The coach asks a series of "What"

questions.

Coach
‘Asks Questions
Learner

Enable the student to achieve

personal goals and recognize internal

capabilities.

Short to Long Term



Coaching Model in Health Professions Education

The Outcome or Problem

The Mentor's Experience

The Learner

The learner asks how to achieve a
specific outcome or resolve a
problem.

The learner asks vague questions,
and the mentor shares wisdom and
experiences.

The coach asks a series of "What"
questions.

question or challenge.

Problem Solver Role Model Coach

"Tells" "Shows the Way" "Asks Questions"

Advisor, or someone involved in the | Mentor/Faculty Learner

solution.

Achieve an answer to a specific Share personal experience and Enable the student to achieve

recommendations, and provide
support.

personal goals and recognize internal
capabilities.

Short Term

Medium to Long Term

Short to Long Term




Faculty's Role
in Coaching

Faculty are pivotal in implementing coaching
strategies by utilizing their expertise to guide
students. Training faculty in coaching models
ensures they can effectively assess and facilitate
student success, enhancing the academic
environment and promoting overall well-being.




Assessment Strategies:
Evaluating Student
Success

Assessment strategies paired with the C.A.R.E. model
« Systematic methods that gauge student progress and well-being
» Use of existing university technology and software



Pre-Post

Assessment
Methods

Pre-post assessments provide a structured
framework to track student progress over time, as

well as effectiveness of coazcbz'ng sesston.

+ KCU Survey: Well-Being Index

. Coaching Session




valuating
cademic, Health, and
ehavioral Markers

Brief survey addressing speciﬁc content areas
e 17 qmmrz'm tive qwestz’om
- Mix of z‘me{ﬁzka and Likert scale items

. 2 qua[z'mtz've q%ejtz'om

Pre-session Questions

Below are statements about your well-being. For each statement, we ask that you

indicate the degree to which you agree that the statement characterizes your well-being
in the last month.
During the past month:
1. Have you felt burned out from your work? Yes No
2. Have you worrled that your work Is hardening you Yes No
emotionally?
3. Have you often been bothered by feeling down, depressed, Yes No
or hopeless?
4. Have you fallen asleep while stopped in traffic or driving? Yes No
5. Hawve you felt that all things you had to do were piling up so Yes No
high that you could not overcome them?
6. Have you been bothered by emotional problems (such as Yes No
feeling anxious, depressed, or irritable)?
7. Has your physical health interferad with vour ahilitv to do Yas No

your daily work at b During the past month:

8. The work | do is me

11. How often have you engaged in regular (3x per week) exercise?

Never Rarely Occasionally | Sometimes Frequently Usually Always
Very Strongly (<10% ofthe | (~30%ofthe | (~50%ofthe | (~70%ofthe | (~80% of the
strongly | disagree time) time) time) time) time)
disagree
R K Scheduie | 12. How often do you sleep 6-8 hours per night?
.My work schedule
Very Strongly
N Never Rarely Oceasionally Somatimes Fragquantly Usually Always
strongly | disagree («10%ofthe | (~30% ofthe | (-50%ofthe | (~70% of the | (~90% of the
disagree time) time) time) time) time}

13. On average, how many times per week have you hung out with friends (in person)in a

soclal setting?
1 time [ 2-3 times [ 4-5 times [ 6or more times
14. How often have you set aside daily time to study?
Never Rarely Cccasionally Sometimes Frequently Usually Always
(<10% ofthe |  (~30% of the (~50% ofthe | (~70% of the | (~90% of the
time) time) tirme) tirme) time}
15. On average, how many hours per week do you study?
3-5 hours ‘ 6-8 hours ‘ 9-11 hours ‘ 12-14 hours ‘ 15 or more
hours
16. How often do you eat healthy meals?
Never Rarely Oce rally 5 Frequently Usually Always
(=10% of the {~30% of the (~50% ofthe | (~70% of the | (~90% ofthe
time) time) time) time) time}




Data Utilization

S ®
e S S 1 O I 18 PrE_CoaChing Sumey(S}
Question 10/08/2024 10:52 AM 09/06/2024 05:51 PM
Please record your KCU student
P l' t t h identification number (example
crsonalizc supports to cnhance : format, $123456 or s000012345).
|

Please record your name.

outcomes

Have you felt burned out from

your school work? ‘e I
® EnCOM Vdge dccountd bZthy Have you worried that your school
work is hardening you Yes No

emotionally?

® FOSZ'e;/' en vz'}/‘on menr qf Have you often been bothered by

feeling down, depressed, or
hopeless?

CONLINUOUS z'mprovemem

Have you fallen asleep while
stopped in traffic or driving?

Have you felt that all the things
you had to do were piling up so
high that you could not overcome
them?

Have you been bothered by
emotional problems (such as
feeling anxious, depressed, or

irritable)?



Tools & Resources

Facilitating the C.A.R.E. model by using the University's existing applications enhances coaching

effectiveness, adoption, and promotes student success. This section highlights KCU resources and

tools used to implement c:oa.ching strategies into our higher education framework.




Tools & Resources

SMEs

Doctors of Psychology
Certified Academic Coach
Educational Technologist

IT Developers
KCU Thrive Team
Assessment Academy

qualtrics™ 9KCU360 :7:
ChatGPT  {J}synthesia

A
4@>

Technology

Survey Tool
Faculty Portal
Learning Management System
Writing Tool (Al)
Video Creation Tool (Al)
Email




Exploring the
Canvas Course

The Canvas course is designed to support faculty in
understanding and implementing the C.A.R.E. model.
It incorporates interactive modules that demonstrate
effective coaching techniques and strategies, ensuring
that faculty can engage meaningtully with students.



= KCU C.ARE. - A Resource

raches » Modules

canvas

= What is Coaching at KCU? Complete AN Items

| Modules + Shortcuts to Documents, Templates, Links

Smart Se:
@ YourGoalsasaCoach # QUICK REFERENCE - HANDY TOOLS

= Help Along the Way ¥ Email Template: Scheduling a Coaching Session
- W i

Email Template: Session Recap and Next Steps

& REQUIRED: Pre ent Survey B
= PART 1: Becoming a Coach Complete AN ltems.

# REQUIRED: Post-Coaching Student S

BEFORE THE SESSION

Sample Coaching Script
= Health Professions Education Coaching Model
Bk done #  Student Roadmaps by Progr
7 Learner Roles and Responsibilities
m camer » £ Document Your Interaction in KOU360

= Compassionate Coaching Techniques

= PRACTICE: Sample Coaching Script

= University Contacts and References

DURING THE SESSION # YOUR UNIVERSITY RESOURCES
= Addressing Student Challenges T Learning Enhancement
#|  Counseling Services
Dbservation Strategies

ACcommod

% PRACTICE: Hosting a Constructive Coaching Conversation

International Students

AFTER THE SESSION

Self-Help Resources

= Documenting Your Coaching Interactions

ark done # Financial Aid

Title 1X

= PART 2: Your Coaching Session, Start to Finish

You've learned about coaching and best practices, and now it's time to meet with your student.

¥ SDCSTEPS TO A SUCCESSFUL SESSION:

Exploring the

¥] STEP 2: Complete the Coaching Agreement

. C an lU a S : 0 u rS e
| STEP4: Follow Your Student's Roadmap

# STEP 5: Document Your Session in KCU 360

STEP &: Recap Email and Post-Coaching Survey



Coaching
Job Aides

Faculty receive access to comprehensive
coaching materials, including guides, templates,
and real-world scenarios. These resources are
tailored to address specific challenges students
face in the health professions, promoting

applied learning.

CHALLENGES

WORKSHEET

Sample Coaching Script

. What's on your mind? (Kickoff)

. And What Else? (AWE)

. What's the real challenge here for you? Why? (Focus

. What does success look like for you? (Foundation)

. What could you do to get there? [Action)




Coaching
Simulations

Coaching simulations provide visual examples of
effective coaching sessions in action. These videos
serve as both training tools for faculty and learning
aids for students, showcasing best practices and

real-life applications of coaching strategies.



Coaching Model in Health Professions Education

Advising Mentoring Coaching

Focus

Questions

Role Problem Sobver Role Mode|

Verbs =l

Expert

Goal

t to achieve personal goals and recognize

Time

Example

WHAT? QUESTIONS

t seerms ke you are

RESOURCES
KCL Couns
Title 1% Pre

g Services

Advising vs. Mentoring vs. Coaching

classify challenges your student may be facing, along with related “What?" qus Sour 10se cof 3

—Lack of Support System WHAT? QUESTIONS

Family What is going on outside of
Personal - Heath
Firancial
Challenges SchaolLife Balance
~Warking a3 a Student
~Su bstance se Disorders
Friends RESOURCES
KEL unsading Services
— Roommates

Relational
Challenges

Intimate Partners Financial Aid

Professional Relationships Student Hardship Suppart
Bullying

Stalking

WHAT? QUESTIONS

= Study Skills and Habits
Test Anxiety

Academic
Challenges

~Tirne Management
Performance
Academic Integrity
Professianal Expectations

time managemen:

RESOURCES
KCU Ly

Coaching Simulations

Coaching
Simulation Videos

hink about ways you may coach through each type of challe

Academic Challenges

Addressing Student Challenges



Course Kickoftf for Employees



Implementation at
Your University

Implementing the C.A.R.E. model involves strategic steps, stakeholder
engagement, and effective measurement of success, ensuring its sustainability and

effectiveness in enhancing graduate student success.



Steps to Apply
the C.A.R.E.
Model

Begin by training faculty in the C.A.R.E. coaching
model, utilizing existing skills to tackle specific

challenges. Implement a framework for regular

assessments and feedback loops to facilitate student
growth and monitor their progress throughout their
academic journey.



Engaging Stakeholders

Identify key stakeholders including
faculty, administration, and student
support services, ensuring their
involvement in the coaching process.

Regular workshops and webinars will

foster collaboration and ensure
alignment with your university's goals -‘

for student success.




Measuring
Success and
Outcomes

Utilize pre-post assessment data to evaluate the
effectiveness of the C.A.R.E. model in promoting
student success. Establish clear metrics for
academic performance, retention rates, and student

well-being to adjust coaching strategies accordingly.




Using Coaching to
Plan Next Steps

3. What's the real challenge here for you? Why? (Focus)

4. What does success look like for you? (Foundation)

5. What could you do to get there? (Action)
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Assessment Institute Presentation Workbook

Session Objectives

e Understand evidence-based practices of coaching.

e Understand how the current literature supports using academic, health, and behavioral markers in
student assessment.

e Compare and contrast advising, mentoring, and coaching and learn to apply coaching practices to daily
conversations and advising sessions.

e Observe ways KCU leverages technology to assess student success and well-being.
¢ Understand the lasting impact coaching practices can have on student success.

e Identify and align anticipated coaching topics and student challenges by program and year.

Advising, Mentoring & Coaching

Advisor Mentor/Role Models Coach

Focus The Outcome or Problem What the student can
learn from the Mentor

Questions Asked The learner asks how to The learner asks more The coach asks a series of
achieve a specific outcome  vague questions, and the = “What?” questions.
or resolve a problem. mentor shares wisdom

and experience.

Role of Advisee,
Mentor, or Coach

Verbs

Expert Advisor, or someone Mentor/Faculty
involved in the solution.

Goal Achieve answers to Share personal Enable the student to
specific questions or experience and achieve personal goals and
challenges. recommendations and internal capabilities.

provide support.

Time Short Term Medium to Short Term to

Term Term

©2024 Kansas City University 1



Coaching Roadmap: College of Biosciences, 1 Yr. Program (Example)

Program Description

One year master of science with five lecture-based courses each semester.

Student Body Composition

Many students enroll to correct deficits in undergraduate transcripts to be more competitive in future biomedical science program applications. Students typically have recently

finished their undergrad or are returning from work and need to update or correct their GPA to continue with a professional program.

Many students enroll to build knowledge to improve their MCAT/DAT/GRE scores.

Many students are underrepresented minorities and/or first-generation college graduates.

Some students are unprepared to handle the program's intensive course load.

ORIENTATION

Common Challenges

Finding/Moving into a new apartment

g}

Navigating a new city

First time living on their own

Meeting new colleagues/friends

Late accep!

ces to the program

KCU administrative requirements

Realism related to program readiness

Managing outside responsibilities

Roadmap
SEMESTER 1

Common Challenges
Returning to an academic mindset
Poor study/time management skills
Program pace

Stress management (exam weeks, high-stakes exams.
school/life balance)

Added workload (professional program applications,
MCAT study)

Realism related to initial program performance
Unaware/unreceptive to help

Refining study habits based only on exam scores

SEMESTER 2

Common Challenges
Maintaining an academic mindset/program pace
Readjusting to new courses
Stress management (post-graduation decisions)
Realism related to overall program performance
Dividing attention to study for MCAT/DAT/GRE
Unaware/unreceptive to help

Timing of commencement with program completion

Milestones

5ign a lease on an apartment

Identify living amenities (grocery, worship, social)

Submit KCU administrative requirements

Form or join a study group

Make local friends

Attend orientation programs

Meet their KCU coach/advisor

Milestones

First meeting with coach/advisor

Meet with KCU Learning Enhancement team
Initial use of KCU resources (counseling, tutoring)
Join a KCU club

Meet GPA requirements for MCAT course

Meet GPA requirements for guaranteed COM/CDM
interview and/or SAP

Milestones
Second meeting with coach/advisor
Meet with KCU Learning Enhancement team
Ongoing use of KCU resources (counseling, tutoring)
Meet GPA requirements for MCAT course
Complete all 10 courses with an overall GPA = 3.0
Pass the Comprehensive Exam
Participate in Commencement

Make decisions about post-grad life

Use the
roadmap to
anticipate your
student’s
challenges and
milestones
throughout the
academic year.

Tailor your
coaching
schedule to
their needs.

Consider the
“What?”
questions and
resources you
will have ready
for each
coaching
session.

Coaching Roadmap:

Program:
Program Curricular / Training Discussion Topic / Resources Coaching
Year Hot Spots “What?” Questions Schedule

©2024 Kansas City University 2



Using Coaching Questions for Implementation

Challenge Describe Success Commitment Follow Up
What is on your mind? What does success look What actions are you How do you want to
like for you? committing to? follow up on this?

And what else?
What can you do to get If you commit to these

there? actions, what might slip?
What is the real
challenge for you?
TIP! TIP! TIP! TIP!
Express genuine Collaboratively identify Allow the student to Be specific. Set a date,
curiosity. the student’s desired identify behaviors that time, and venue for
outcome. will solve the problem. follow-up.
Remember to celebrate
student success!
Accountable * shows ownership of their actions and behaviors; delivers on their
commitments
* builds alignment and transparency with stakeholders, proactively
engaging impacted audiences
* respectfully speaks with candor and conviction, allowing others to do
the same
&
(@) Balanced Approach * cultivates diverse perspectives and challenges potential biases to
<S[ achieve mutual goals
uI.l * takes strategic risks to drive innovation in pursuit of excellence
3 * demonstrates empathy while pushing forward to improve desired
o outcomes
S
Growth-Oriented * proactively seeks, and provides, growth-oriented feedback and

opportunities to grow

* strives to role-model self-awareness, self-regulation, authenticity,
and forward-looking thought

* acknowledges mistakes and rarely makes the same mistake twice by
applying insights

©2024 Kansas City University 3



Make a Commitment @

Reflect What should you do more of, less of, the same, or differently to implement coaching at your
institution?

Perform From your list above, what is one thing you’d like to focus on related to coaching and
assessment for the next 90 days? WOOP (Wish, Outcome, Obstacle, Plan) It!

Develop What experiences, exposure, or learning could you use to further develop your knowledge,
skills, and attitude toward coaching and assessment?

NOTES

©2024 Kansas City University 4



APPENDICES

WHAT? QUESTIONS

- It seems like you are
concerned; what is
bothering you?

In this relationship, what
is impacting your work at
KCu?

RESOURCES

- KCU Counseling Services
- Title IX Protection

<

©2024 Kansas City University

Anticipating Student Challenges

—Lack of Support System
—Family
Personal ~Health
—Financial
Cha Ilenges —Schaol/Life Balance

—Working as a Student
—Substance Use Disorders.

— Friends
— Roommates

Relational

— Intimate Partners

— Professional Relationships Cha”enges
— Bullying
— Stalking
—Study Skills and Habits
Academfc —Test Anxiety
—Time Management
Cha“enges —Performance
— Academic Integrity
— Professional Expectations
CHALLENGES
Inshructions:

Consider three challenges you anficipate hearing from your students.
Classify each challenge as Personal, Relafional, or Academic.

1
2.
3. List af least two “Whai2™ guesfions you could ask your sfudent to address each challenge.
4

List resources you could recommend to help your student overcome each challenge.

A challenge | may hear from my student is:

© 2023 Kansas City University
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WHAT? QUESTIONS

- What is going on outside of
schoal?

- What can KCU do to

support you?

What do you need to

achieve more balance?

RESOURCES

- KCU Counseling Services
- Student Services

- Financial Aid

- Student Hardship Support

'WHAT? QUESTIONS

- What is challenging this
semester?

- What tactics learned during
orientation could you
implement (study skills,
time management, etc.)?

RESOURCES

- KCU Learning Enhancement
- Student Tutoring Program
- KCU Counseling Services



APPENDICES

Coaching Agreement

Kansas City University
Advisor/Coaching Apreement

EBefore attending wour first advising/coaching appointment, read our Advising/Coaching Asreement to
learn what to expect from your session

Our advising/coaching appointments are:

Learner-led. You are the expert about you: we are here to help vou explore, design, and build your
roadmap.,

Action-oriented. You will co-create action steps with your advisor/coach that vou can complete between
appointments to achieve your goals.

Outcomes-oriented. You will be able to define your appointment goals with your advisor/coach to ensure
vour appointment addresses your needs.

Advisor/ Coach Expectations:
* Spend 25-30 minutes with you to address the topic of your choosing using the GROW Model,
# Be available for future appointments or correspondence if you need additional support.

+ Provide a safe space for reflection, pose insightful questions, connect you to internal and external
resources, and share strategies for building connections.

*  Ask “What" questions.

Learner Expectations:
* Arrive on time. Come prepared with questions and a notebook or personal note-taking device.
# Be prepared to share your goals for the appointment.
* Take ownership of your career goals and journey.

Personal ownership might include being open to reflective conversations, engaging in recommended
activities, or completing action steps between appointments.

+ Ifyou cannot attend your scheduled appointment, please cancel with your advisor/coach at least
24 hours in advanca.

Learner Signature: Date:

Printed Name:

Student ID Number: 5

Advisor/Coach Signature: Date:

Printed Mame:

Student ID Number: 5

©2024 Kansas City University



APPENDICES

Email Templates

Email Template: Scheduling a Coaching Session

Subject: Let's Schedule a Coaching Session
Hello, (student first name)

| am looking forward to meeting with you as we (begin/continue) our academic coaching sessions. During our next meeting, | hope you will share your
successes at KCU and any challenges you face in school or life. My mission as your coach is to create a space to celebrate and problem-solve together.
During the session, we will define and set attainable goals to help you achieve what is most important to you.

Before our meeting, please complete your pre-coaching survey using the Qualtics survey link below. Your responses will be visible to you, me as your
coach, and KCU's THRIVE team members, who may use this data to improve health and wellness initiatives at KCU.

=

https:
| have the following days and times available to meet with you. What works best with your schedule?
(date/time 1)
(date/time 2)

(date/time 3)

Email Template: Session Recap and Next Steps

Subject: Follow-up and Mext Steps
(Student first name),

It was wonderful to have the opportunity to meet with you during our recent coaching session. | appreciate your time and participation in discussing your
academic and personal goals. | am summarizing the key points we discussed and outlining the next steps to help you make the most of our session.

During our meeting, we covered the following important topics:

1. (topic)

2. (topic)

3. (topic)

Based on our discussion. here are the next steps you will consider taking:
1. (next step)

2. (next step)

3. (next step)

Remember that your success is important to me, and | am here to support you every step of the way. If you have any guestions, concerns, or updates,
please don't hesitate to contact me before our next meeting. Your dedication to your education is admirable, and | look forward to witnessing your
continued growth and accomplishments.

Please complete your post-coaching survey using the Qualtics survey link below. Your responses will be visible to you, me as your coach, and KCU's
THRIVE team members, who may use this data to improve health and wellness initiatives at KCU.

ttps:

©2024 Kansas City University 7



APPENDICES

Pre-Coaching Survey

Have you felt burned out from your school worl
) ves
O

Have vou worried that vour school work is hardening you emotionally?
) ves
O

Have you often been bothered by feeling down, depressed, or hopeless?
) ves
O

Have you fallen asleep while stopped in traffic or driving?
Q) ves
O mo

Have you felt that all the things you had to do were piling up so high that you
could net overcome them?

O Yes
O o

Have you been bothered by emotional problems (such as feeling anxious,
depressed, or irritable)?

) ves
QO mo

Has your physical health interfered with your ability to do your daily school work
at home and/or away from home?

) ves
QO o

The school work I do is meaningful to me.

O O O O O O O

Neither Agree Agree
nor Disagree Agree Agree

Very Strongly
Disagree

Strongly
Disagree

Disagree Strongly Very Strongly

My school/training schedule leaves me enough time for my personal/family life

@] o @] O O @] @]

Very Strongly
Disagree

Strongly Disagree Neither Agree Agree

nor Disagree Agree Agree

Strongly
Disagree

I have been able to successfully integrate coping skills and techniques learned in
the THRIVE workshop.

@] @] @] O O O O

Very Strongly Strongly

Disagree

Disagree Neither Agree Agree Strongly

Disagree nor Disagree Agree Agree

Student’s View (Partial)

©2024 Kansas City University

Very Strongly

Very Strongly

Dashboard / Advisor - Coach / Surveys

Pre-Coaching Survey(s)

‘Question

Please record your KCU student
identification number (example
format, 5123456 or s000012345).

| | Please record your name.

Have you felt burned out from
your school work?

Have you worried that your school
work is hardening you
emotionally?

Have you often been bothered by
feeling down, depressed, or
hopeless?

Have you fallen asleep while
stopped in traffic or driving?

Have you felt that all the things
you had to do were piling up so
high that you could not overcome
them?

Have you been bothered by
emotional prablems (such as
feeling anxious, depressed, or
irritable)?

Has your physical health interfered
with your ability to do your daily
school work at home and/or away
from home?

The school work | do is meaningful
to me.

My school/training schedule leaves
me enough time for my
personal/family life.

I have been able to successfully
integrate coping skills and
techniques learned in the THRIVE
workshop.

Please identify any new coping
skills and techniques that you have
implemented since the THRIVE
workshop. Click all that apply.

In the past month, how often have
you engaged in regular (3x per
week) exercise?

In the past month, how often did
you sleep 6-8 hours per night?

On average, in the past month,
how many times per week have
you hung out with friends (in
person) in a social setting?

In the past month. how often have
you set aside daily time to study?

On average. how many hours per
week do you study?

In the past month, how often did
you eat healthy meals?

In your experience, what habits
(health, social, or study) help you
to be successful? Please elaborate
below.

Is there anything else you think
your coach/advisor should know
prior ta your meeting? Please
elaborate below.

10/08/2024 10:52 AM 09/06/2024 05:51 PM

Yes Neo
Yes No
Yes No
No No
Yes No
Yes No
No No

Very Strongly Agree Very Strongly Agree

Disagree Disagree
Agree Disagree
I Mindfulness
elaxation Emotion Identification
Mindfulness

Acceptance and Realistic

Emotion Identification
Optimism

Rarely (<10% of the time)

Sometimes (~50% of the time)

Usually (~90% of the time) Frequently (~70% of the time)

4-5 times 2-3 times

Always Usually (~90% of the time)

15 or more hours 12-14 hours

Frequently (~70% of the time) ~ Frequently (~70% of the time)

Exercising, going to the library
to study, and taking time for
myself

sleep and exercise

nope! Nope!

Coach’s View



APPENDICES

Coaching Script

Unlocking Your Coaching Habit
Sample Coaching Script

1. What's on your mind? (Kickoff)

2. And What Else? (AWE)

3. What's the real challenge here for you? Why? (Focus)

4. What does success look like for you? (Foundation)

5. What could you do to get there? (Action)
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KCU CARE - CANVAS STRUCTURE

Home Page:

KCUCARE. - A Resource for Coaches

Horme
e QK COACH ADVISE RESOURCE EDUCATE
P— ( :[ ]

About this Course

s an academic caach, you i its by sromating Lheir success thraugh Lhe CARE. (Caach, Advise,
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that your e s b coach” means tha » gl an -
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elioed of fllow-throueh,

Learning Objectives
1. Identify the sillls and behaviors necessary for effective coaching.
JEp—

dentify when to eoach P
3. Usi the feadback modl to give fae onstxtiva 30l molivating way.
4. Deelop eatlaborative

5. Plar, pr
6. Devslop your own action plan for coaching students,

Expectations

This courcs I asynchroneas, %

work through it using
Complating this course and its activities will take approximately two hours. The course wil remain available
& 1 reler b it 25

defitely in

Sample Assessment:

PRACTICE: Constructive Coacl

g Conversations

Listen Lo e e enibe20 7 Liis Quiz_which s 4
what vou earned from the Corslouctive Coacl
e each smswe:

vlate0 Sludent reporting 3 concent s vou s I coach. Answer s2ven relaled auiz auestions bazed
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Instructions

wigeo 1

L gentify the orofessional behavior or scademnic challengs.

No Answers Choson

The student s asking for belp.
E The studcnt studie For the practical
The suclon e hels with fime management

The student mar not pass the caurse.

Modules:

KCU CARE. - A Resource for Coaches » Modules

Home
~ What is Coaching at KCU?

Madules

Smart Search Your Goals as a Coach

[y Help Along the Way
ark

« PART 1: Becoming a Coach

BEFORE THE SESSION

Health Professions Education Coaching Model

Learner Roles and Respans

Compassionate Coaching Techniques

#

PRACTICE: Sample Coaching Script

dark done
DURING THE SESSION

|p Addressing Student Challenges
Wark on

|y Observation Strategles
ark ders

PRACTICE: Hosting a Constructive Coaching Conversation

ats Submitied

AFTER THE SESSION

Decurnenting Your Ceaching Interactions

Whal am | diectly obseri hat fedback s

NoAnsiers Chasen Ha Answers Chosen
What arcas of performance scom  What assumptions might | be.
1o besuffering? making?

Mo &nsnersChasen

= PART 2: Your Coaching Session. Start to Finish

Julie D. Fountain

Instructional Designer & Educational Technologist
Kansas City University
jfountain@kansascity.edu

Sample Page:

Addressing Student Challenges
When meeting with your student during a coaching session, you will learn about challenges that may be hindering their academic performance. For learning

purposes, we will classify challenges into three main categories: Personal, Relational, and Academic.

Learning to fisten and respond appropriately to your student’s concerns may come naturally for you during a coaching session, but there may be times when you need
to reflect on what you have learned in this course for guidance.

Study the diagram below to help classify challenges your student may be facing, along with related "What?" questions and resources you could provide during those
conversations
—Lack of Support System WHAT? QUESTIONS
Family - What s going on outsideof
Personal ~Health schock?
sty What can KCU dot
Challenges SchoolLfe Batance suwport you?
~ Working as 8 Student Wwdoinmedin:
i achiave mors bolanca?
WHAT? QUESTIONS e RESOURCES
1 seams B you are Bt o KU Counseling Services
eds; what it Student Services.
racdiy o= Relational iy
I this efationship, what ~ Professional Relationships Challenges Student Hardship Support
s impacting your work at ~ Bullying
Xeuz ~ Stalking
ResouRces WHAT? QUESTIONS
- KCU Counseling Services ‘Study Skills and Habits What is challenging
- Title ) Protection Academic EISA MM semester?
Time Management * - What tactics learned during
Challenges Performance evieptation coukd you

~ Academic Integrity

implement [study skills,
Professional Expactations "

time management
RESOURCES
Learning Enhancement

udent Tutoring Program
KCU Counseling Services

Coaching Simulations

Next, view the three video simulations below, demonstrating how a coach may respond to each student challenge. Think about ways you may coach through each
type of challenge. Would you respond differently?
Academic Challenges

Personal Challenges Relational Challenges

GKCU

»  000raa7 » ooosam »  ow/ss

Success Strategies

3Bs: Bag. Barter

ter =
If your students are feeling overwhelmed with things they need to get done, encourage them to try the 3Bs technique. Ask your student to write our their to-do list.

Next, have them categorize each item as BAG IT = Don't do it if you really don't have to; BARTER IT = Delegate it, hire someone to do it, or swap the task with
someone else by offering an exchange of service; or BETTER IT = Improve the experience by adding something fun to the process (play music, visit a new space, etc.)

or a reward (see a movie, play a new game, etc.) once it's complete

Additional Strategies Coming Soon

Knowledge Check
Download the Challenges Worksheet linked below to practice ways you will help your students through personal, relational, and academic challenges:

« Challenges Worksheet |

«Previous OMarkasdone  Next»

* University Contacts and References

You've leamed about coaching and best practices, and now it's time ta meet with your student

YOUR UNIVERSITY RESOURCES

SIX STEPS TO A SUCCESSFUL SESSION:

Leaming Enhancement

[ STEP 1: Scheduling Email and Pre-Coaching Survey

=

« Sher

=]

=

5]

STEP 5: Document Your Session in KCU360

STEP 6: Recap Email and Post-Coaching Survey

Sampie €

B Counseling Services

STEP 2: Complete the Coaching Agreement

Accommodations

B STEP3: Mest With Your Studsnt

International Students

;| STEP4: Follow Your Student's Roadmap =

Self-Help Resources

£ Titex

ricuts to Dacuments, Templates, Links

QUICK REFERENCE - HANDY TOOLS

Emall Template: Scheduling 3 Coaching Session

Emall Template: Sesslon Recap and Next Steps

REQUIRED: Pre-Coaching Student Survey =

REQUIRED: Past-Caaching Student Survey

g Seript

Student Roadmaps by ProgramYear

Document Your Interaction in KCUZ40


mailto:jfountain@kansascity.edu

CHALLENGES

WORKSHEET

Instructions:

1. Consider three challenges you anticipate hearing from your students.

2. Classify each challenge as Personal, Relational, or Academic.

3. List at least two “Whate"” questions you could ask your student to address each challenge.
4. List resources you could recommend to help your student overcome each challenge.

A challenge | may hear from my student is:

Is this a Personal, Relational, or Academic
challenge®?

List at least two related “What2" questions
you could ask your student to address this

challenge:

What resources would you recommend to
help your student overcome this
challenge?¢

A challenge | may hear from my student is:

Is this a Personal, Relational, or Academic
challenge?

List at least two related “What?2" questions
you could ask your student to address this
challenge:

What resources would you recommend to
help your student overcome this
challenge?

A challenge | may hear from my student is:

Is this a Personal, Relational, or Academic
challenge?

List at least two related “What2" questions
you could ask your student to address this

challenge:

What resources would you recommend to
help your student overcome this
challenge?
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Unlocking Your Coaching Habit

Sample Coaching Script

. What’s on your mind? (Kickoff)

. And What Else? (AWE)

. What’s the real challenge here for you? Why? (Focus)

. What does success look like for you? (Foundation)

. What could you do to get there? (Action)




6. How can | help? (Support)

7. What are you committing to? (Commitment)

8. If you are doing this, what will slip? (Prioritization)

9. How do you want to follow up on this? (Close)

References:

1. Adapted from The Coaching Habit: Say less, ask more, and change the way you lead
forever by Michael Bungay Stanier
2. Source: https://pragma.team/blog-list/2017/2/16/unlocking-your-coaching-habit-agile-

tour-16-recap
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