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CTU started in 1965 as a military-serving institution and still
proudly supports the education of veterans and their families

Nearly 80 undergraduate and graduate degree programs and
concentrations

An estimated 29,000 students in all our programs, with more than
1,100 faculty.



CAMPUSES

- Colorado Springs
- Online

COLLEGES

- Business and Management

- Computer Science, Engineering, and Technology
- Criminal Justice and Health Services

- General Education and Psychology

- Nursing



ASSESSMENT AND INSTITUTIONAL N
EFFECTIVENESS TEAM W,

Dr. Ada Uche

Director of Assessment and
Institutional Effectiveness

* Assessing Learning Outcomes
* Program Reviews

* Program Health-check

* Institutional Planning

« Mid-year and End of Year Report Jeff Pizek
Institutional Research Analyst

* Assessment Committee

* Competency Mapping

» Co-curricular Assessment

* Surveys and Benchmarking

* Faculty Assessment Training Liz Nunez

Program Development Administrator
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Introduce three guides that help our Colleges collect and organize their information to make informed
decisions and planning. Creates data and terminology standardization within all units.

Competency Maps

The Competency Maps are
used to demonstrate
alignment to industry and
program outcomes.

Course Designing
Planning

The Course Design Plan
(CDP) is used to review
courses and identify
curriculum gaps

Program Health
Checks

The Program Health Checks
use standardized data points to
gauge degree programs’
strengths and weaknesses.
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COMPETENCY MAPS

Presenter: Liz Nunez



COMPETENCY MAPS

e Began as an excel spreadsheet created by the College of Nursing to map their programs for CCNE.

e  Worked with all our Colleges and gathered feedback.

e Developed a template to standardize the process of assessing programs and courses.

e Information contained in these templates includes program, concentration, course, and accreditation
information.

e Demonstrates how each program aligns to all outcomes (from university to assignment level)

e Allows to standardized nomenclature

e Can customize to address the needs of different colleges or programs

e Colleges use the mapping template to demonstrate how each program outcomes align to course

outcomes and then to the assignment used to assess the outcomes.

Program: BSPSYC Blooms Taxonal Lavel
Outcomes to Course (KAS) Core Courses
Steps for this sheet: Map Core Courses to PLOs, corresponding ULOs, and Industry (if BHVS205 BHVS215 BHVS316 BVHS320 BHVS400 BHVS410 PSYC130 PSYC210 PSYC309 PSYC310 PSYC315
required) competencies. 1.Explinkey | 1. Describe | 1.Explorethe | 1. Develop | 1.Identify |1.Identifythe | 1.Interpret |1. Identifykey 1 1. Define the | 1. Identify the |1
. - - lezdership how interactions | knowledge effective | philosophical | theroleof | topicsinthe | Demonstrate term relationship
Map Concentration courses to the corresponding set of PLOs, CLOS, and Industry (if heori knowledgzof | between | regardingthe |methods (such| and historical | conflictin | studyofsocial| fluencyin |organizational| betweenthe | f
required) COITIpEtEI’ICiES. practices. motivation psychology as re-framing of | group psychalogy. | researching | behaviorand | functions of
2. Recognize | andemation | andthe many | principles of nd Positivist | dynamics | 2. Recognize |socialscience | identifythe | thehuman

1. Describe the major concepts theoretical perspectives, empirical findings, and
historical trends in psychalogy.

ical thinking to intagrate the concept of the self, social dynamics, and
organizational workplace systems. 4 K A A ¥

3. Establizh 2 personal leadership style, informed by psychalogical principles, that
fac Fecti e K A A K A

4. Emplay ethical standards, idzrations inthe tice of
psychology.

5. Communicate effectively as a profezsional in the field of psychology by
ticulatingideas in ac i ible use of data A A A

D
practice of psychology.

Givarsity, equity and inclusion in the theory and
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COMPETENCY MAPS COMPONENTS — INDUSTRY TO PROGRAM LEARNING OUTCOMES

Program:

Completed by:
Approved by:
Date:

Industry Standards:

e o aine. | PRectmmaNNGoutoms

Steps for this sheet: Maps Program Outcomes and CLO to Industry/ Outcome PLO 1 PLO 2 PLO 3 PLO4 PLOS
Accreditation standards. As required based on accreditation guidelines Outcome o Qutcome Qutcome Qutcome

Verbatim of outcome

*Add additional Industry Standards/Accreditation competencies if required for multiple Eers

concentrations *

Industry Standards / Accreditation

Template file embedded in picture.
8 To Open: Right click > Worksheet Object > Open ‘\\\\Colorado Technical University,



1. Overview

		Below is an explanation of each tab.

		Tab Name		Explanation		Key Measurement

		Notes		Include any course, program, or accreditation notes.  

		Industry to PLOs		Maps Industry competencies to Program, Concentration, & University Outcomes 		Based on accreditation guidelines

		Outcomes to Course (KAS)		Maps outcomes to courses in KAS bloom's level for:
  - Program Learning Outcomes 
 - Concentration Learning Outcomes (if applicable.) 
 - University Learning Outcomes (if applicable. Note Concentration Courses do not need to be mapped to ULOs)
**may need to copy concentration cells to map additional concentrations**		KAS

		Outcomes to Course (Outcomes)		Maps course outcomes to:
  - Program Learning Outcomes 
 -  Concentration Learning Outcomes (if applicable)
 - University Learning Outcomes (if applicable. *Note: Concentration courses do NOT need to be mapped to ULOs))
**may need to copy concentration cells to map additional concentrations**		List corresponding Course Learning Outcome

		Course Outcomes to Assignments		Identify Bloom's level for each course learning outcome.
Align each unit assignment with the appropriate course learning outcome (s)		Blooms Level Verb (1-6)
Course Learning Outcomes

		Updates to the Crosswalk should be completed when the following occurs: 

		1. Updates to any of the outcomes listed below:

		        · University,  Master's, or Doctoral Learning Outcomes

		        · Program Learning Outcomes

		        · Concentration Learning Outcomes

		        · Course Learning Outcomes

		2. Changes to course offerings (adding/ removing)

		3. Accreditation / Industry Updates

		HLC Guidelines - Changes to Programs that require notification or proposal

		·A change of 25% or more to the content of a program, either in a single change or as the sum total of aggregate changes, since the most recent accreditation review (comprehensive evaluation, Assurance Review, Probation visit or Show-Cause visit). Program content changes include changes to a program's curriculum (measured by clock or credit hours), learning objectives, competencies or required clinical experiences. This would include changes in the general education courses required for program completion and not merely the courses within the discipline, program or major.

		 *Changes to the number of credit hours required to complete an academic program. Please note, prior HLC approval is required if an institution increases or decreases the number of clock or credit hours required to complete a program by 25% or more since the institution's last accreditation review. If an institution reports changes to credit hours of less than 25%, HLC will add the change to its records (this is notification).





2. Industry to PLOs

		Program: 

		Completed by:

		Approved by:

		Date:

		Industry Standards:																																																																**Complete if required by accrediation standards

		Industry to Program Learning Outcomes				Example				PROGRAM LEARNING OUTCOMES														CONCENTRATION 1 LEARNING OUTCOMES														CONCENTRATION 2 LEARNING OUTCOMES														ULO/ MLO/ or DLO														Mission Statement

		Steps for this sheet: Maps Program Outcomes and CLO to Industry/ Accreditation standards.  As required based on accreditation guidelines

*Add additional Industry Standards/Accreditation competencies if required for multiple concentrations *				Outcome				PLO 1		PLO 2		PLO 3		PLO 4		PLO 5		PLO 6				CLO 1		CLO 2		CLO 3		CLO 4		CLO 5		CLO 6				CLO 1		CLO 2		CLO 3		CLO 4		CLO 5		CLO 6				ULO/MLO/DLO 1		ULO/MLO/DLO 2		ULO/MLO/DLO 3		ULO/MLO/DLO 4		ULO/MLO/DLO 5		ULO/MLO/DLO 6

						Verbatim of outcome here				Outcome 		Outcome		Outcome 		Outcome 		Outcome 		Outcome 				Outcome		Outcome		Outcome		Outcome		Outcome		Outcome				Outcome		Outcome		Outcome		Outcome		Outcome		Outcome				Outcome		Outcome		Outcome		Outcome		Outcome		Outcome				Outcome

		Industry Standards / Accreditation



						X

						X



























3. Outcomes to Course (KAS)

		Program:														Blooms Taxonomy						Level

		Completed by:														Knowledge, Comprehension						K

		Approved by:														Application, Analysis						A

		Date:														Synthesis, Evaluation						S

		Industry Standards:

		Outcomes to Course (KAS)				Example		 Core Courses																				Concentration 1																Concentration 2

		Steps for this sheet: Map Core and Concentration Courses  to PLOs, corresponding ULOs, and Industry (if required) competencies.				BUS101		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 

																																																								Blooms Taxonomy Levels Subtotals

		Category		Competency (Sub-Competency)		BUS101																																																		K		A		S

		PROGRAM LEARNING OUTCOMES		PLO 1:		K																																																		0		0		0

				PLO 2: 		K																																																		0		0		0

				PLO 3:																																																				0		0		0

				PLO 4: 		A																																																		0		0		0

				PLO 5:																																																				0		0		0

				PLO 6:		K																																																		0		0		0

		Count of Competencies Within Course				4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								 																																																Blooms Taxonomy Levels Subtotals

		Category		Competency (Sub-Competency)																																																				K		A		S

		CONCENTRATION 1 LEARNING OUTCOMES		CLO 1:		K																																																		0		0		0

				CLO 2:		K																																																		0		0		0

				CLO 3:		A																																																		0		0		0

				CLO 4:		K																																																		0		0		0

		Count of Competencies Within Course				4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								 																																																Blooms Taxonomy Levels Subtotals

		Category		Competency (Sub-Competency)																																																				K		A		S

		CONCENTRATION 2 LEARNING OUTCOMES		CLO 1:																																																				0		0		0

				CLO 2:		A																																																		0		0		0

				CLO 3:																																																				0		0		0

				CLO 4:																																																				0		0		0

		Count of Competencies Within Course				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								 																																																Blooms Taxonomy Levels Subtotals

		Category		Competency (Sub-Competency)																																																				K		A		S

		UNIVERSITY / MASTER'S / DOCTORAL LERANING OUTCOMES (ULO, MLO, OR DLO)		ULO/MLO/DLO 1:																																																				0		0		0

				ULO/MLO/DLO 2:																																																				0		0		0

				ULO/MLO/DLO 3:																																																				0		0		0

				ULO/MLO/DLO 4:																																																				0		0		0

				ULO/MLO/DLO 5:																																																				0		0		0

				ULO/MLO/DLO 6:																																																				0		0		0

		Count of Competencies Within Course				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								 

		ACCREDITATION / INDUSTRY STANDARD NAME: 				BUS101																																																		Blooms Taxonomy Levels Subtotals

		Category		Competency (Sub-Competency)																																																				K		A		S

						K																																																		0		0		0

																																																								0		0		0

						K																																																		0		0		0

																																																								0		0		0

						K																																																		0		0		0

																																																								0		0		0

																																																								0		0		0

						K																																																		0		0		0

																																																								0		0		0

																																																								0		0		0

						K																																																		0		0		0

																																																								0		0		0

						K																																																		0		0		0

																																																								0		0		0

		Count of Prof. Competencies Within Course				6		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0























































































































































4. Outcomes to Course Outcomes

		Outcomes to Course Outcomes (CO)				Example		 Core Courses																				Concentration 1																Concentration 2

		Steps for this sheet: Map Core and Concentration Courses to PLOs, CLOs & corresponding ULOs.                                      
Mapping core and concentration courses to Industry standards is optional and only recommended to complete if required by accreditor.				BUS101		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 		COURSE 

						Course Learning Outcome 1
Course Learning Outcome 2
Course Learning Outcome 3
Course Learning Outcome 4
Course Learning Outcome 5

		Category		Competency (Sub-Competency)		BUS101

		PROGRAM LEARNING OUTCOMES		PLO 1:		2, 5, 

				PLO 2: 		1, 5

				PLO 3:		2, 3, 4 

				PLO 4: 		4, 5

				PLO 5:		1, 2, 3

				PLO 6:		3, 5

								 

		Category		Competency (Sub-Competency)

		CONCENTRATION 1 LEARNING OUTCOMES		CLO 1:		5

				CLO 2:		1, 4

				CLO 3:		2, 3

				CLO 4:		5



		Category		Competency (Sub-Competency)

		CONCENTRATION 2 LEARNING OUTCOMES		CLO 1:

				CLO 2:

				CLO 3:

				CLO 4:

								 

		Category		Competency (Sub-Competency)

		UNIVERSITY / MASTER'S / DOCTORAL LERANING OUTCOMES (ULO, MLO, OR DLO)		ULO/MLO/DLO 1:

				ULO/MLO/DLO 2:

				ULO/MLO/DLO 3:

				ULO/MLO/DLO 4:

				ULO/MLO/DLO 5:

				ULO/MLO/DLO 6:



		ACCREDITATION / INDUSTRY STANDARD NAME: 				BUS101

		Category		Competency (Sub-Competency)

						3



						4



						1





						1





						2,3



						2,3



























































































































































Outcomes to Concentration (KAS)

		Concentration:										Key: 				Blooms Taxonomy						Level

																Knowledge, Comprehension						K

																Application, Analysis						A

																Synthesis, Evaluation						S



												 

		Courses				Example		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration		Concentration

						BUS301																																Blooms Taxonomy Levels Subtotals

						 		 

		Category		Competency (Sub-Competency)		BUS301																																K		A		S

		UNIVERSITY / MASTER'S / DOCTORAL LERANING OUTCOMES (ULO, MLO, OR DLO)		ULO/MLO/DLO 1:		K																																1		0		0

				ULO/MLO/DLO 2:																																		0		0		0

				ULO/MLO/DLO 3:		A																																0		1		0

				ULO/MLO/DLO 4:		A																																0		1		0

				ULO/MLO/DLO 5:																																		0		0		0

				ULO/MLO/DLO 6:																																		0		0		0

		Count of Outcomes  Within Course				3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		2		0



		Category		Competency (Sub-Competency)		BUS301																																K		A		S

		PROGRAM LEARNING OUTCOMES		PLO 1:																																		0		0		0

				PLO 2: 		A																																0		1		0

				PLO 3:																																		0		0		0

				PLO 4: 		A																																0		1		0

				PLO 5:		A																																0		1		0

				PLO 6:																																		0		0		0

		Count of Competencies Within Course				3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3		0

						 		 

		Category		Competency (Sub-Competency)		BUS301																																K		A		S

		CONCENTRATION LEARNING OUTCOMES		CLO 1:		A																																0		1		0

				CLO 2:		A																																0		1		0

				CLO 3:		A																																0		1		0

				CLO 4:																																		0		0		0

		Count of Competencies Within Course				3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3		0

						 		 

		ACCREDITATION / INDUSTRY STANDARD NAME: 				BUS301

		Category		Competency (Sub-Competency)																																		K		A		S

																																						0		0		0

						K																																1		0		0

																																						0		0		0

						A																																0		1		0

																																						0		0		0

																																						0		0		0

						A																																0		1		0

																																						0		0		0

																																						0		0		0

						A																																0		1		0

																																						0		0		0

						A																																0		1		0

																																						0		0		0

																																						0		0		0

		Count of Prof. Competencies Within Course				5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		4		0











												 













												 









































































































5. CO to Assignments

		Outcomes to Course (Outcomes)

		Steps for this sheet: Identify the course learning outcome(s) covered in each assignment.																														**Delete if not applicable

		(Hidden Cells identify program learning outcome covered in each assignment. To use only if required by program/accrediation standards)								Unit 1				Unit 2				Unit 3				Unit 4				Unit 5				Unit 6**				Unit 7**				Unit 8**				Unit 9**				Unit 10**

										PLO		CO		PLO		CO		PLO		CO		PLO		CO		PLO		CO 		PLO		CO		PLO		CO		PLO		CO		PLO		CO		PLO		CO 

		BUS101		BLOOMs Level		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome (CO) 1		1		K		DB								1				2,4				3				1,3,4								1				2,4				3				1,3,4

		Course Learning Outcome (CO) 2		1				Intellipath				1				1				2,4				3								1				1				2,4				3

		Course Learning Outcome (CO) 3		2				Individual Project								1												1,2,3,4								1												1,2,3,4

		Course Learning Outcome (CO) 4		3

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment

		Course Name		Course Code		K,A,S Level for Course		List Individual Assignment

		Course Learning Outcome 1		List Blooms Level				Assignment

		Course Learning Outcome 2		List Blooms Level				Assignment

		Course Learning Outcome 3		List Blooms Level				Assignment

		Course Learning Outcome 4		List Blooms Level				Assignment

		Course Learning Outcome 5		List Blooms Level				Assignment

		Course Learning Outcome 6		List Blooms Level				Assignment

		Course Learning Outcome 7		List Blooms Level				Assignment

		Course Learning Outcome 8		List Blooms Level				Assignment

		Course Learning Outcome 10		List Blooms Level				Assignment





6. Notes

		Notes for Course or Program Revisions										Accreditation Notes or Recommendations

		Date		Program /Course Name		Scope of Changes		Additional Notes				Date		Accreditation		Recommended Changes		Additional Notes
















































COMPETENCY MAPS COMPONENTS — OUTCOMES TO COURSE (BLOOM'S LEVEL)

Outcomes to Course (KAS) Erample Core Courses Concentration 1
Steps for this sheet: Map Core and Concentration Courses to PLOs, pUsigr | COURSE | COURSE | COURSE | COURSE | COURSE | COURSE | COURSE | COURSE | COl
corresponding ULOs, and Industry (if required) competencies.
K
K
A
K
Count of Competencies Within Course 4 0 0 0 0 0 0 0 0
Category Competency (Sub-Competency)
cot:
K
cLo2:
CONCENTRATION 1 K
< 2 2.Industry to PLOs 3. Outcomes to Course (KAS) 4 Qutcomes to Course Outcomes ~ 5.COto Assignments 6. Notes =+ i 4
9 ‘\\\\Colorado Technical University,



COMPETENCY MAPS COMPONENTS — OUTCOMES TO COURSE QUTCOMES

Outcomes to Course Outcomes (CO) Example Core Courses Concentration 1
Steps for this sheet: Map Core and Concentration Courses to PLOs, CLOs & BUS101 COURSE | COURSE | COURSE | COURSE | COURSE | COURSE | COURSE COURSE

corresponding ULOs. Course Learning Outcome 1
Course Learning Outcome 2

Course Learning Outcome 3

and only recommended to complete if required by accreditor. Course Learning Outcome 4
Course Learning Outcome 5

%3,

Mapping core and concentration courses to Industry standards is optional

L&

2,3,4

4,5

L23

3h8!

Category Competency (Sub-Competency)
o

ring:

¢ > = 2IndustrytoPLOs  3.Outcomes to Course (KAS) 4. Outcomes to Course Outcomes 5 COto Assignments 6. Notes * + i 4

10 ‘\\\\Colorado Technical University,



COMPETENCGY MAPS COMPONENTS — COURSE QUTCOMES TO ASSIGNMENTS

Outcomes to Course (Qutcomes)
Steps for this sheet: Identify the course learning outcome(s)

covered in each assignment. **Delete if not applicable
[Riddlen Cells identify program learning outcome covered in each
assignment, To use only if required by program/accrediation standards) Unit1 Unit2 | Unit3 Unit4 Unit5 | Unit6** | Unit7** | Unit8* | Unit™ | Unit10**
PLO (o (0] (o o (o (o 0 (0 (o (0
BUS101 BLOOMs Level | K,A,5 Level for Course |List Individual Assignment
Course Learning Qutcome (CO) 1 1 DB 1 24 3 134 1 24 3 134
Course Learning Qutcome (C0) 2 1 Intellipath 1 1 14 i 1 1 1 3
Course Learning Qutcome (C0) 3 2 K Individual Project 1 1,234 1 1234
Course Learning Outcome (CO) 4 3
Course Name CourseCode | KA, Level for Course |List Individual Assignment
Course Learning Outcome 1 List Blooms Level Assignment
Course Learning Outcome 2 List Blooms Level Assignment
Course Learning Outcome 3 List Blooms Level Assignment
Course Learning Outcome 4 List Blooms Level Assignment
Course Learning Outcome 3 List Blooms Level Assignment
Course Learning Outcome 6 List Blooms Level Assignment
Course Learning Outcome 7 List Blooms Level Assignment
Course Learning Outcome § List Blooms Level Assignment
Course Learning Outcome 10 List Blooms Level Assignment
Course Name CourseCode | KA, Level for Course |List Individual Assignment
Course Learning Outcome 1 List Blooms Level Assignment
Course Learning Outcome 2 List Blooms Level Assignment
Course Learning Outcome 3 List Blooms Level Assignment
‘Course Learning Outcome 4 List Blooms Level Assignment
Course Learning Outcome 3 List Blooms Level Assignment
Course Learning Outcome 6 List Blooms Level Assignment

¢ > = 2IndustrytoPLOs 3.Outcomesto Course (KAS) 4. Outcomes to Course Outcomes 5 COto Assignments 6 Notes « + & ¢ commmmn

11 ‘\\\\Colorado Technical University,



COMPETENCY MAPS COMPONENTS — PROGRAM AND ACCREDITATION NOTES

Notes for Course or Program Revisions Accreditation Notes or Recommendations |
Date Program /Course Name |Scope of Changes Additional Notes Date Accreditation Recommended Changes Additional Notes
¢ > 3 Qutcomes to Course (KAS) 4. Outcomes to Course Outcomes  5.COto Assignments 6. Notes + : (N

- ‘\\\\Colorado Technical University,



COLLABORATING
TOWARDS A
COMMON GOAL

colleges, sent template for
completion.

the template and set deadline
expectations to complete.
request feedback, and address
needs of each college.
from the colleges for all programs
at the end of 2023.

N .\\\\\Colorado Technical University,




ROLE OF THE ASSESSMENT TEAM

A S Q8

!

The Assessment Team keeps a repository of
all the current and archived crosswalks.

Shared responsibility with the Colleges to
update the competency maps when there are
changes to programs or courses.

The Assessment Team meets with the
colleges to review the maps and identify any
gaps within the programs.

‘\\\\Colorado Technical University,



WHAT DID WE LEARN?

e Crosswalks helped Deans, Program Directors, and Faculty members
articulate the connection between learning outcomes, programs,
courses, and assignments.

e These competencies maps were instrumental in preparation for HLC,
ABET, CCNE, and ABCBSP visits that same year.

e Continuously update when any changes occur.

e Supported the changes made to programs and courses:

o Revised over 100 courses

o Created about 20 new courses

o Updated program outcomes

o Updated program sequences and course offerings

N X\ Colorado Technical University.
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COURSE DESIGN PLANNING

Presenter: Dr. Ada Uche



COURSE DESIGN PLANNING (CDP)

COURSE DESIGN PLAN - rcsecompite [Course Code: | Course Tie:
» Designed to ensure all elements of I e
the course are consistently s ) ' T
evaluated and applied. z z
e Defines the goals of the courseand | ;
clarifies what students will learn “ “
and accomplish.
e Used to develop a plan for
improvement.
e Shows a visual representation of
the course and current alignment

(what are we not seeing?)

e Includes a narrative, which ties the
pieces of the course and how it fits
together.

CDP file embedded in picture.
To Open: Right click > Worksheet Object > Open

v .\\\\\Colorado Technical University,



CDP with PLO

		COURSE DESIGN PLAN - Please complete				Course Code: 								Course Title:						CDP Prepared by: 																		Date: 

		Learning Outcomes (PLO/ULO)				Course Learning Outcomes  (COs)								Unit and Main Topics						Method of Assessment				 X if CO covers assignment
OR - highlight if not aligned														Narrative

		Add: Program Name 				Write your course outcomes below. Typically there are 3-5 overall outcomes. 				Bloom's Level				List the Main Topic		Write your learning objectives for the main topic listed in column F.				Assignment
(i.e. DB, IP, Intellipath)		List the Learning Outcome Number ( #1,2,3) 		CO 1		CO 2		CO 3		CO 4		CO 5		CO 6				Describe any challeges or issues within the course and how you will addressed it. 

		1				1								Unit 1: 

		2				2

		3				3								Unit 2: 

		4				4

		5				5								Unit 3:

		6				6

														Unit 4:



														Unit 5:



		Course Description: 												**add rows if needed**































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CDP Example

		COURSE DESIGN PLAN - Please complete				Course Code: 		HIST100						Course Title:		Modern American History: 1950 to the 21st Century				CDP Prepared by: 		Example														Date:  XX/XX/XX

		Learning Outcomes (PLO/ULO)				Course Learning Outcomes  (COs)								Unit and Main Topics						Method of Assessment				 X if CO covers assignment
OR - highlight if not aligned												Narrative

		General Education 				Write your course outcomes below. Typically there are 3-5 overall outcomes. 				Bloom's Level				List the Main Topic		Write your learning objectives for the main topic listed in column F.				Assignment
(i.e. DB, IP, Intellipath)		List the Learning Outcome Number ( #1,2,3) 		CO 1		CO 2		CO 3		CO 4		CO 5				Describe any challenges or issues within the course and how they can be addressed.

		1. Employ skills, habits, and practices that support professional development.				1. Identify important figures who shaped America’s History.				1				Unit 1: The Post-War Boom 
(no updates needed)		1.	Boom Years
2.	Growth of Infrastructure
3.	Rise of Suburbs, Consumerism, and TV
4.	League of Nations and NATO
5.	Cold War
6.	Rosenberg Trial
7.	Korea				Intro Discussion Board		n/a														Overall: Need to bring the course up to date with the field. Focus more on information literacy and cultural competence. Addressing  this by discussing current topics and provide more resources.

		2. Communicate effectively by developing and articulating ideas in variety of formats for various audiences.				2. Describe a historical technological innovation and how the movement impacted modern American society.				2										Intellipath		1,2,3,5		X		X		X		

Lizbeth Nunez: No coverage of Learning Outcome 4.		X				This unit focuses on the 1950's and 1960's. The assignment reviews important figures, technical advancements, and how they shape the current society. Currently, the unit does not include a discussion about Brown vs the Board of Education or the Voting Rights Act.

		3. Demonstrate analytical reasoning by using quantitative information to identify, evaluate and address problems in real world contexts.

Lizbeth Nunez: Revise assignments to include analytical reasoning and information literacy.

				3. Examine one historical social movement or policy and its impact on modern society.				4

Lizbeth Nunez: Blooms Level may be high for a 100 level course.
				Unit 2: Social Unrest
(update DB based on faculty feedback)		1.	Boom Years
2.	Growth of Infrastructure
3.	Rise of Suburbs, Consumerism, and TV
4.	Cuba
5.	The Great Society
6.	Vietnam
7.	Civil Rights
8.	Assassinations
9.	Counterculture
10.	Feminism				Discussion Board		2,5				X						X				This assignment fails to look at the perspective of all cultures. Student are confused with the DB instructions and needs to be revised to provide clear expectations of the assignment. During the Live Chat, the faculty member should focus on the experience of different cultures and what that American Dream looked like for those families, and clarifies the assignment until the its revised.

Lizbeth Nunez: The narrative address the unit topics and ties the ULOs and LO. It also addresses further how the faculty resolves the issue in this assignment/unit.


										

Lizbeth Nunez: Blooms Level may be high for a 100 level course.
		4. Demonstrate information literacy by gathering and critically evaluating information from various data sources to form conclusions, make decisions, or solve problems.				3. Explain how history is written by a commentator with a particular point of view.				2										Intellipath		1,3,5		X				X				X				The Intellipath assignment will measure the students of different social movements and the impact on American Politics and cultural impact. Topics include the Women's Movement, Rights Revolution, Vietnam, and Political Assassinations.  Student will need to remember and understand these historical events in U.S. History.

		5. Demonstrate effective interactions with those who differ in beliefs, behaviors, values or views by exploring diverse perspectives.				4.Recognize how historical and current events impact American culture and society in the 21st Century and beyond.				2				Unit 3: Watergate and the 1970's 
(update Intellipath and review main topics)		1.	The Great Society
2.	Civil Rights
3.	Feminism
4.	Watergate
5.	China
6.	OPEC Embargo
7.	Stagflation
8.	Hostage Crisis				Discussion Board		1,3,5		X				X				X				Students will choose to discuss one of the three acts: Civil Rights Act of 1964, Voting Rights Act of 1965, or Fair Housing Act of 1968. Discuss show it has shaped society and the impact in their life. Video resource should be provided to the students from the library to better explain these topics.

		6. Demonstrate ethical decision-making as a student and a professional.																		Intellipath		1,5		X								X				The Intellipath assignment focuses on Watergate and Nixon's reaction. Need to address OPEC embargo and stagflation that led to important economic events in the 1970's. To address this, faculty reviews these events during the Live Chat and discusses impacts to society.

														Unit 4: The Rise of Conservatism
(No updates needed - maybe condense with Unit 3?)		1.	Watergate
2.	OPEC Embargo
3.	Hostage Crisis 
4.	Conservatism
5.	Reagan Years
6.	End of the Cold War
7.	Stock Market Crash
8.	Gulf War
9.	Partisan Politics
10.	Mass Media and Tech Boom				Discussion Board		1,3,5		X				X				X				This DB looks at the impact of Watergate and the Vietnam War and the impact on public trust. What is the solution to regain public trust and do we see that today? This repeats some of the topics already covered in Unit 3.  

																				Intellipath		1,2,3,5		X		X		X				X				This unit does a good job of helping students remember the events in the 1980's that help shape political and social movements and technological innovations in future decades. No changes needed.

														Unit 5: Terrorism and Middle East Wars
(Need to include events beyond 2010)		1.	Clinton
2.	Tech Boom
3.	Bush
4.	9/11
5.	Afghanistan War
6.	Iraq War
7.	Great Recession
8.	Unilateralism				Discussion Board		1,2,3,4,5		X		X		X				X				The Summative DB asks the student to write about a topic already learned in the course. This is a great opportunity to discuss historical topics and connect them to current events.

																				Intellipath		1,2,3,5		X		X		X				X				This unit covers events that happened in the 1990's to 2010. Events after these years need to be included to understand the events that we are living now and help understand a diverse perspective.

		Course Description: 												**add rows if needed**

		This course focuses on the key people, social experiments, and technologies that continue to impact our lives. Particular attention is paid to the latter half of the 20th Century and the dawn of a new millennium in America – a time that, through the lens of history, both gives us pause and inspires hope for the future.





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bloom's Verbs
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ELEMENTS OF A COURSE DESIGN PLAN

COURSE DESIGN PLAN - Flazsa camalate Course Title:

Course (e (DP Prepared by:
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ROLE OF THE ASSESSMENT TEAM

S

AR 2SS

!

19

Created an Assessment Training for Faculty

The Assessment Team uses the CDP as a learning
tool.

Colleges are encouraged to use this plan when
revising a course and working with Instructional
Designers.

‘\\\\Colorado Technical University,



ASSESSMENT TRAINING

The Excellence in Teaching (EIT)
training 4-week program is
currently for Program Directors and
Lead Faculty to learn about writing
learning outcomes and assessment.

Module 1: Applies understanding of
the CTU student to the process for
developing outcomes supporting a
positive student climate.

Module 2: Covers writing learning
outcomes that will demonstrate the
student’s understanding of course
objectives.

Module 3: Reviews how to develop
effective assessment strategies that
align learning outcomes to course
assessment.

Module 4: Demonstrates how to

effectively integrate tech tools in the
classroom as an added value to learner
experiences.

‘\\\\Colorado Technical University,



WHAT DID WE LEARN?

 |dentified a need to learn how to write appropriate learning outcomes.

 EDPs and Lead Faculty are asked to revise or create a new course using
this template.

* Discuss the process as a group and what is learned using this template

* Discuss the alignment between learning outcomes, assessments, and
instructional strategies.

- ‘\\\\Colorado Technical University,
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PROGRAM HEALTH-CHECKS

Presenter: Jeff Pizek



PROGRAM HEALTH CHECKS

New for 2023: Colleges complete an annual summary of common data
points, in order to indicate the general “health” of each degree program

offered.

Program/Concentration:

Reviewed by:

Year:

Data Point Measurement Decision (select) Narrative (explain Decision from column C) Link to data source Notes / Instructions
24048 (9/3/2024):
24044 (7/23/2024):
24038 (6/11/2024): +Filter by Concentrations (choose from
2403A (4/30/2024):
1. Population of program / 24028 (3/19/2024): btinttahlza corested contifsiisCECinsighis |4rop-down menu)
andanaluticatiewsCTUE secutivetdanageme |+ Then, average all # Students columns
concentration 2402A (2/6/2024): i Zid=1 | <h swn on the dashboard (9 most
24018 (1/2/2024): ]
2305A (11/14/2023): recent sessions = past year)
23048 (10/3/2023):
Avg. of all 9 sessions:
24048 (3/3/2024):
2404A (7/23/2024): +Filter by Concentrations {choose from
2403B (6/11/2024): drop-down menu)
2403A (4/30/2024): } } *Next, filter by Enrollment Type:
24028 (3/19/2024): bltrudtehlos . ropesed no e DR poimnds | g Than + New (these are
2. Average start 24024 (2/6/2024): Mﬂﬂm@% incoming students)
24018 (1/2/2024): *Then, average all # Students columns
2305A (11/14/2023): shown on the dashboard (9 most
23048 (10/3/2023): recent sessions = past year)
Avg. of all 3 sessions:
2404A (7/23/2024):
2403B (5/11/2024): *Filter by Concentrations (choose from
2403A (4/30/2024): drop-down menu)
24028 (3/19/2024): *Next, filter out Inst. Cancels (select
. 24024 (2/6/2024): only Mot an Institutional Cancel)
3. Persistence 1 rate 24018 (1/2/2024): 2iid=1 |*Then, average 9 most recent start

IINCA (11 /14790931

Aoaoo TS D TN SO T S Y

23
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PROGRAM HEALTH CHECKS

Colleges classify each data point (Satisfactory / Unsatisfactory /
In Progress) and include narrative to explain that classification.

Data points requested:
* Program population (past year)
« Average number of new starts (past year)
« Persistence rates (past year - 2 measurements)
« Retention rates (past year)
« Graduation rates (past year)
« Results from Learning Outcome assessment (most recent)
« Relevant employment data (most recent)
« Market / regulatory trends (most recent)
* Planned curricular changes (next 3 years)

24 X\ Colorado Technical University,



PROGRAM HEALTH CHECKS

To conclude each Health Check, the Colleges select 1 of the following 4
recommendations for the program, based on the data:

v’ Continue, no changes

v Continue, minor changes (less than 25%)
v Continue, major changes (more than 25%)
v Recommend stop enroll

Health Checks help CTU Colleges to:
Ascertain each degree program’s current and future state
|dentify unique advantages and challenges

Document program alignment with current trends and industry
standards

Determine and communicate upcoming plans for revising and
developing course curricula

‘\\\\Colorado Technical University,



ROLE OF THE CTU ASSESSMENT TEAM — PROGRAM HEALTH CHECKS

Maintaining the Health Check template, ensuring it
is completed annually for every active degree
program, and archiving those documents.

A S Q8

. . Partnering with the data teams and the Colleges to
= ensure the completed Health Checks reflect the
most relevant and most currently available data.

leadership, focusing on major high/lows, trends,

g Summarizing the major findings for University
and recommendations (e.g., stopping enrollment).

26 N\ Colorado Technical University,



WHAT DID WE LEARN? PROGRAM HEALTH
CHECKS

Better awareness of our data

Structure, timing of release, and access
affect what can be reported, when, and by
whom. (adjusted the template for 2024)

Evidence for informed change

This data empowers Colleges to make a
case for consolidating or discontinuing
portions of their program portfolios. (to
date, 2 programs recommended for
discontinuation in 2023 have ceased new
enrollments)

It also identifies opportunities to adjust
curricula to incorporate new technologies
and soft skills, or to address emerging
market trends and updated accreditation
requirements.

‘\\\\Colorado Technical University,



DISCUSSION AND QUESTIONS

* What platforms or tools do you use for mapping?
* What faculty training for writing learning outcomes?

« How do you assess your programs or courses?

KNOWLEDGE
SHARING
AS THE KEY

TO SUCCESS

” X\ Colorado Technical University,



Thank You

For Questions or Inquiries Email:
ctuassessment@coloradotech.edu

‘\\\\Colorado Technical University,
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