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Use this worksheet to reflect and begin creating a co-curricular
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undergraduate research program at your institution.

Context Goals

. What is the culture of undergrad research at my university? « What learning goals or
outcomes would we set?
« In my College/Department?

1)
« How is it mission-aligned?
« What gaps would it address? 2)
. Would it be supported? High need
Low High
Support Support
Expectations
Low need « Student commitments &
Responsibilities?
Resources Participants
. Faculty and staff . Student eligibility:
capacity?
. Faculty commitments &
Responsibilities?
« Budget or funding « Faculty eligibility:

sources?

Timeline
develop stakeholder secure . . start of
. marketing matching .
framework support funding pilot year
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